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ABOUT
YOURSURPRISE

YourSurprise is an international company that operates
(currently) in 28 countries, with 29 independent
YourSurprise websites. The company specializes in
personalized presents for every occasion and every
age group or gender.

YourSurprise is located in Zierikzee in The Netherlands.
This is the only location of the company and all the
company operations happen here.

"Spread a little happiness” is a logo of YourSurprise and
the company tries to achieve this by personalizing
different products with name, picture or text.

YourSurprise is not only creating beautiful and personal
presents, but they also share ideas through various
channels in order to inspire customers. The company
tries to remind the importance of being attentive
towards those around and create unforgettable
moments and emotions by giving a personalized
present with deeper meaning behind it.

WHAT

Attentive personalised

FUNCTIONAL BRAND

gifts and services

HOW
Mastering the art of giving

WHY

! Spread a MEANINGFUL BRAND
ittle happiness
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SWO I A SWOT analysis have been used in order to
analyze the performance of the company and

setting achievable goals. From the SWOT

analysis a confrontation matrix has been
made, that depicts which parts are related

and influence each other.

~N

.Big assortment, offering more at one place
2.Not a big competition for personalized
products

3. The website is easy to navigate and the
editor is user-friendly

4. Fast and innovative production

1.Long and expensive delivery
2.Weak customer service in Slovak
W 3.Weak SEO and grammar mistakes

4. Dependency on one assortment
Weaknesses P Y

1.Work with influencers

2.Add extra payment options
3.Focus on big moments for Slovakia
4.Be present on more marketplaces

O

Opportunities

.Competitors have better knowledge of the
country

2.More shipping options + cheaper shipping
at competition

3.Bad reviews on social media

4. Economic situation
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Opportunities

Threats

CONFRONTATION
MATRIX

Wark with influencers
Add extra payment options
Research and put focus into big moments for SK

Be present on marketplaces

Competitors have better knowledge of the country
More shipping options + cheaper shipping by competition
Bad reviews on social media

Economic situation

those two things do not influence each other

can occur only in opp+str, means that two things influence each other but are not completely dependant on each other
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can only occur in thr.4+weak., means that things are influenced by each other but are not completely dependant

only on opp+str, means that those two things are heavily influenced by each other

in opp+weak or thr+str., sorting one of those would have influence on the other

only in thr+weak, those things are heavily influenced by each other, solving one would have a direct influence on solving the other
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CONCLUSION

In total, 13 recommendations were provided for the company. The
recommendations are of medium and high priority and multiple of
the recommendations can be used for other non-focus countries in
the future.

Furthermore, many of the steps that are provided in this handbook
are not requiring additional costs to the company, only time; which
should not be problem in case that the company would like to
improve its operations and revenue.

The steps marked with high priority should be focused on in the
period of 3 months, the recommendations of medium priority can
be focused in the period of six months. The most important part is to
allocate a time-frame within which results can be noticed.

Additionally, some steps are already being worked on, however in
order to see the change and evaluate the impact of it, more time is
needed.
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