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Introduction

The Purpose of the research

— Lack of understanding

— Long onboarding process

- Improvements needed



Research Question

“How can the process of a project of the

Enterprise Delivery department at Dow be
visualized and become more efficient?”

General Business



Recommendations

Implement the comprehensive Knowledge Transfer (KT)

Implement a better onboarding process

Adopt a hybrid agile-waterfall project management methodology

Update the test management tool (ALM)



Implement the comprehensive
Knowledge Transfer (KT)

* |nnovation and continuous * Existing expertise * Accepted by the company
improvements

e Collaboration and teamwork * Lessons Learned » Efficiency and collaboration

e Efficiency and productivity e SharePoint



Implement a better onboarding process

* Enhanced support for new * Existing framework * Accepted by the company
employees

* Faster integration and * Available resources * Benefits for both the
productivity organization and its employees

e Cultural integration and social * Organizational support

connection

General Business



Adopt a hybrid agile-waterfall project
management methodology

* Detailed project strategy * Team flexibility and expertise * Accepted by the company
* Flexibility * Current framework e Opportunities for collaboration
* Adaptability * Project diversity



Update the test management tool (ALM)

e Addresses current and future * Necessary resources are present ¢ Accepted by the company
testing needs

* Enhanced features and * User experience e Stakeholders will view the
capabilities update positively

* Improves efficiency

General Business



Professional Product
Swimlane

“More efficient”
Implementation plans

General Business




Swimlane

Project Execution /
Management phase

Design phase

Build / Test phase

Implementation phase

Teams included in this phase:

- Portfolio Management

Teams included in this phase:

- Portfolio Management

- Implementation services
- ABC Delivery Services

- Business Process Teams
- IT enabling Services

Teams included in this phase:

- Business Readiness Services
- Implementation services

- ABC Delivery Services

- Business Process Teams

Teams included in this phase:

- Portfolio Management

- Implementation Services
- ABC Delivery Services

- Business Process Teams

Opportunity

assessment

Project plan

Implement

Project
closure

General Business
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Swimlane per phase

Project Execution / Management Phase

» 2.05 Program Level
Plan

» 2.15 Project
management

Utilize PlanView
tool

Cost analysis

Opportunity Value assessment

Assign project manager and
inform impacted teams

Work arrangement workshop

Obtain approvals

Estimate required resources

Update work arrangement in
PlanView and seek approval
from Program Office

Assign implementation
and execution lead

Give agreen flag
upon approval

Conduct project kick-off

Commence project execution

Schedule meetings with Program
Office, core team, and joint PMO

Create project plan

Next Phase

Build / Test Phase

» 4.23 Human change
process: management

» 4.26 Implementation
Plan & Checklist

> 4.30 Assembly Test
Prep

> 4.36 Product test
Prep

Document potential
risks and contingency
plans

Create training content

Prepare the implementation
plan and checklist, and
define the steps

Develop change
management plans

‘Schedule testing

Define objectives and scope
for assembly test

Track tasks in case
of implementation
failure

Prepare for assembly test

Determine risks and regression
testing approach

Prepare for product test

Specify requirements,
metrics, entry and exit
eriteria, and work plan for
assembly test

Develop test scripts.

Identify, document, and
build test data

Communicate and train DSS
and Business Partner Testers

Document product test
entry and exit criteria

=|| Next Phase

General Business

Design Phase

3.22 Requirements

3.24 Gap and decision
document

3.26 As Is Designs
(Data & Process Flow)

3.28 To be Process
design

3.52 Human Change
Process: Preparation

3.56 Test Approach

3.60 Implementation
Approach

Create an
implementation
strategy and approach

Determine gaps
Define project
abjectives and scope

Gather
requirements

Use gap and decision
document to describe gaps

Analyze the As-Is design
and propose solutions

Identify, validate,
document, and
prioritize detailed
requirements

Analyze and compare
documented requirements

Collect information on
business's operations,
procedures, and data elements

Develop a test approach
for the project

Utiize gathered
information to define
requirements and identify
gaps for the To-Be design

Prepare for the human
change process

Explore different strategies and
approaches for implementing the
proposed solution

Develop an implementation
approach for the project

Next Phase

Implementation Phase

5.00 Users acceptance
test

5.16 Implementation
Execution

5.18 Human Change
Process:
Reinforcement

5.30 Post
implementation
support

Conduct training,
mock loads, and

Define test ensure environmental
partn ¥
Inventor o UAT = ey s uaar and aes rencints

Collaborate with key

Coordinate the task owners to
update the plan and resolve
implementation risks or

Set up security
Implementation plan protacols and role
under the guldance of the mapping
Implementation speciallst

Deploy the software to the
production environment
durini the cutover phase

Provide post-impleme

Configure application
settings and install
software on servers

requests according to the
eed SLA

Resolve any Issues or
errors promptly

Analyze estimated hours and costs
versus actual hours and costs Incurred

Initiate project closure

Closing the project

Prepare a Lessons Learned document

Evaluate the overall project process
for Improvement




Implementation Plans

KNOWLEDGE TRANSFER

IMPLEMENTATION PLAN

IMPROVE KNOWLEDGE TRANSFER (KT) WITHIN THE DEPARTMENT

T
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ONBOARDING PROCESS

IMPLEMENTATION PLAN

PROJECT MANAGEMENT METHODOLOGY

IMPLEMENTATION PLAN
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TMPROVE THE BUDDY SYSTEM IN THE ONBOARDING PROCESS

ADOPT A HYBRID AGILE-WATERFALL METHOD
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General Business

TEST MANAGEMENT TOOL ALM

IMPLEMENTATION PLAN

K —

UPDATE THE TEST MANAGEMENT TOOL ALM

Assess current ALM
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Feedback on Professional Product

Received positively

Future changes/improvements

Comments

General Business



Quote in-company supervisors

“The product showed the difficulty on how Dow addresses the IT
related initiation and implementation of projects. The thesis provide

an implementation plan on how to address these difficulties. This
document is foundational that we can use to improve our process and
the way we execute our projects”
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Value added to the company

Visualization of the implementation process

New insights into optimizing efficiency

General Business
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