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INTRODUCTIONINTRODUCTION

WHY IS ORGANIZATIONAL TRANSPARENCY IMPORTANT?

Organizational Transparency not only keeps the public informed but
creates credibility and accountability by reducing the risk of fraud, and
abuse of funds, and fostering trust among stakeholders.

During my research for the report "Who audits the auditors?" I came to
the conclusion that the APAS was not as strong in terms of
transparency as compared to the American PCAOB. Part of my
recommendations was to expand organizational transparency. This
presentation is therefore an advisory presentation that could be used
by APAS employees as a guideline to improve the organizational
transparency of the APAS.

PURPOSE
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INTRODUCTIONINTRODUCTION

OVERVIEW APAS

APAS = "Abschlussprüfer Aufsichts Stelle”, the Audit Supervisory Authority

Locations: Berlin (HQ), Düsseldorf, Eschborn
Employees: 55 (Dez. 2022)
Founded: March 2016

Organizational Structure: independent, autonomous, and integrated into
the German Federal Office of Economics and Export Control (BAFA)

Tasks: organization, planning and implementation of the inspections and
the professional supervision procedures for Auditors
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UNDERSTANDING ORGANIZATIONAL TRANSPARENCYUNDERSTANDING ORGANIZATIONAL TRANSPARENCY

DEFINITION

Transparency in an organization is the practice of sharing information regarding the organization’s
operations to its people with the intent to create trust – between leadership and staff, between
colleagues, within the organization as a whole, and between the organization and the public.
(Mitsis, 2021)

-disclosure of information
-open communication
-stakeholder engagement

ELEMENTS OF TRANSAPARENCY
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https://www.cascade.app/blog/how-to-develop-organizational-transparency#:~:text=Organizational%20transparency%20is%20the%20practice,clarity%2C%20trust%2C%20and%20accountability.


-publishing of an Annual Report

-publishing of  Sanctioning Report

-publishing of announcements 

-international collaboration with Supervisory Bodies

-publishing a work program 

-press releases

CURRENT STATE OF APAS TRANSPARENCYCURRENT STATE OF APAS TRANSPARENCY

OVERVIEW OF APAS TRANSPARENCY PRACTICES
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Annual Reporting

Inspections Reporting

Sanctioning Reporting

International  Collaboration

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Variable APAS (Germany) PCAOB (US)

COMPARISON OF APAS TRANSPARENCY WITH INTERNATIONAL BEST PRACTICES

CURRENT STATE OF APAS TRANSPARENCYCURRENT STATE OF APAS TRANSPARENCY

Staff Publications No Yes
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COMPARISON OF APAS TRANSPARENCY WITH INTERNATIONAL BEST PRACTICES

CURRENT STATE OF APAS TRANSPARENCYCURRENT STATE OF APAS TRANSPARENCY

APAS REPORTING ON SANCTIONING EXAMPLE 2023

Measurement: "Determination that the auditor's report does not meet
the requirements of the Article 10 of Regulation (EU) No. 537/2014 (AP-
VO)."

Address of the Sanctioning/Measurement: In this case, it was a "natural
person" assumably an individual auditor, all measurements and fines
are reported in a anonymous way

Items that were investigated: In this case the Audits of four HGB annual
financial statements and management reports were investigated by the
APAS

Violation found: Incomplete reporting in the auditor's report

Further Details: "Incomplete information regarding the appointment and
the duration of the mandate Article 10 paragraph 2 letters a and b AP-VO
in the auditor's report, missing Specification of the confirmation services
according to Article 10 paragraph 2 letter g APVO in the auditor's report"

Source: "Bekanntmachungen der APAS gemäß § 69 WPO für das Jahr 2023"
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COMPARISON OF APAS TRANSPARENCY WITH INTERNATIONAL BEST PRACTICES

CURRENT STATE OF APAS TRANSPARENCYCURRENT STATE OF APAS TRANSPARENCY

PCAOB REPORTING ON SANCTIONING EXAMPLE 2023

The PCOAB provides a database of all
Enforcement actions and inspection
results. Including the names of all
involved stakeholder entities.
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COMPARISON OF APAS TRANSPARENCY WITH INTERNATIONAL BEST PRACTICES

CURRENT STATE OF APAS TRANSPARENCYCURRENT STATE OF APAS TRANSPARENCY

PCAOB REPORTING ON SANCTIONING EXAMPLE "TOTAL ASIA"

Measurement: A fine, censuring of the company, and the
revocation of "Total Asia" accounting license

Address of the Sanctioning/Measurement: In this case, it was a
the public accountancy company "Total Asia Associates PLT"

The report has 8 pages and continues elaborating on its findings
and the law that is building the basis for the sanctioning.

The violations found
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website (search database)

Staff publications (improvement literature for auditors)

Inspections reporting

The general amount of information provided  (Information density) and regular press releases and

announcements

CURRENT STATE OF APAS TRANSPARENCYCURRENT STATE OF APAS TRANSPARENCY

IDENTIFICATION OF GAPS OR AREAS FOR IMPROVEMENT
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A. Building trust and credibility among stakeholders

B. Promoting accountability and ethical conduct 

C. Facilitating effective communication with the public, audit firms, and other stakeholders 

D. Alignment with international best practice Organisations' transparency standards and

expectations

IMPORTANCE OF ENHANCING APAS ORGANIZATIONALIMPORTANCE OF ENHANCING APAS ORGANIZATIONAL
TRANSPARENCYTRANSPARENCY

KEY TAKE AWAYS
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RECOMMENDATIONS FOR IMPROVING APASRECOMMENDATIONS FOR IMPROVING APAS
ORGANIZATIONAL TRANSPARENCYORGANIZATIONAL TRANSPARENCY

A. STRENGTHENING PUBLICATION PRACTICES

Increase the frequency and comprehensiveness of reports 

Enhance transparency in inspection and sanction reporting 

Provide more detailed information about enforcement actions and outcomes

1.

2.

3.

B. IMPROVING DISCLOSURES AND INFORMATION ACCESSIBILITY

Increase disclosure of APAS governance structure and decision-making processes 

Enhance the accessibility of information on the APAS website 

Enhance the clearness and user-friendliness of the platform for stakeholders to access relevant

information

1.

2.

3.
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RECOMMENDATIONS FOR IMPROVING APASRECOMMENDATIONS FOR IMPROVING APAS
ORGANIZATIONAL TRANSPARENCYORGANIZATIONAL TRANSPARENCY

C. PROMOTING STAKEHOLDER ENGAGEMENT

Establish mechanisms for stakeholder input and feedback

Conduct regular public consultations on important regulatory matters 

Foster collaboration with audit firms, professional organizations, and other oversight authorities

1.

2.

3.

D. ENHANCING COMMUNICATION PRACTICES

Improve transparency in communication channels and processes 

Enhance frequency and openness in public statements and press releases, (they are very sporadic)

Foster proactive communication to address public concerns and misconceptions

1.

2.

3.

E. STRENGTHENING INTERNAL OVERSIGHT AND ACCOUNTABILITY

Implement robust internal controls and review mechanisms 

Enhance transparency in APAS decision-making and internal processes 

Foster a culture of transparency and accountability within the organization

1.

2.
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1
Identify existing

transparency practices

and policies

3
Evaluate the

effectiveness of current

practices
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7
Create a

comprehensive

communication plan

6
 Ensure compliance

with relevant laws and

regulations

5
Develop training programs to

educate employees on the

importance of transparency

Implementation Plan for improved Organizational Transparency at APAS

Information and

Stakeholder Mapping

RECOMMENDATIONS FOR IMPROVING APAS ORGANIZATIONALRECOMMENDATIONS FOR IMPROVING APAS ORGANIZATIONAL
TRANSPARENCYTRANSPARENCY

2
Clearly define the

desired level of

transparency

8
Assign responsibilities and

create accountability

mechanisms for each initiative

10
 Define key performance

indicators (KPIs) to

measure transparency

11
 Recap the importance

of transparency in the

organization

9
Encourage feedback

from stakeholders on

transparency efforts 13

IT Infrastructure

2 employees for maintaining

websites 

1 employee responsible in a

management position

1 legal advisor

Requirements: 



POSSIBLE IMPLEMENTATION CHALLENGES ANDPOSSIBLE IMPLEMENTATION CHALLENGES AND
CONSIDERATIONSCONSIDERATIONS

A. Resource allocation for transparency initiatives (Funding and staffing)

B. Balancing transparency with confidentiality and privacy requirements (German privacy laws)

C. Ensuring stakeholder trust and engagement in the process 

D. Monitoring and evaluating the effectiveness of transparency measures
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CONCLUSIONCONCLUSION

Suitability

Since the Wirecard scandal, trust in the auditing supervisory organizations in Germany has been damaged.

It is therefore important for Audit Oversight institutions to rebuild trust and credibility with stakeholders

and the public. In addition, the trend in the auditing sector is toward an international harmonization of

standards and auditing methods. One Suitable way to expand and foster the APAS international

comparability and trust in its capabilities is to improve its Organizational ​​transparency.

Acceptability

Acceptable methods to enhance Organizational transparency would be to Strengthen Publication

Practices, Improve Disclosures and Information Accessibility, Promote Stakeholder Engagement, and

Enhance Communication Practices.  The advised methods are considered uncomplicated, attainable, and

adjustable to the desired level of transparency.

Feasibility

Since the APAS is a public authority, it is assumed that the recommendations are feasible because the

federal government has a sufficient amount of employees, financial resources, and know-how to

implement the recommended transparency actions.
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