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PROFESSIONAL PRODUCT 1

List of Recommendations

TESTING

1 USER RESEARCH & USABILITY

To pinpoint particular problems and
Sourcer service enhancement
opportunities.

ROADMAP
Based on the most important pain

areas identified for improving the user
experience.

TieTalent could make more investments in Ul
and UX design upgrades, putting an emphasis

3 Ul AND UX DESIGN UPGRADES

b - on responsive design and easy-to-use
- = - navigation.
-
Y
\

|

|
STREAMLINED EMAIL |
PROCEDURES
Due to the recognized email
unreliability.

Comments:

Raya brought very interesting and relevant recommendations. Her ideas were feasible,

adapted to our context and users, and also scalable.

This is what we decided to move forward with on a strategic and operational level.

B ¢ N

3 P W

/7 W

#. Sprint Demo
Tuesday, June 13 - 3:30 — 4:00pm
Every 2 weeks on Tuesday

Join with Google Meet

meet.google.com/iea-aaaa-tzt

Join by phone
(ES) +34 876 50 68 28 PIN: 605 618 411#

More phone numbers

Take meeting notes
Start a new document to capture notes

10 minutes before

Raya Gerdzhikova



IMPLEMENTATION

Streamlined Email Procedures

tietalent. tietalent. tietalent. tietalent.
Morio,
; Hi Morio, welcome to TieTalent! A Pool of 35,000+ Pre-screened Talents Is :
Verify Your Account ’ . ’ Don't miss out on the best part of Sourcer!
As the CEO of TieTalent, | want to personally thank you for signing up and Walt' ng fOl' YOU! " i i '
Please verify your account by clicking below to complete the registration joining our community. KRS SRR S PG S L BT AN RS EA NS

of features and talent insights that go beyond what you experienced
during the free trial by subscribing to one of our paid plans.

process. Once it's done, you can start hiring! . o )
Our team was notified, and we will be in contact with you shortly to better
understand your hiring needs. In the meantime, take a look at the features

offered by our platform.
Confirm email address
Go to my profile

Take your hiring process to the next level and find the best talent faster
than ever before with:

Our dedicated account managers are here to provide support at every step of the way,
ensuring that all of your hiring needs are met.

R Dedicated Account Manager

Or paste the link into your browser:

https://tietalent.com/en/companies How to get the most of your free trial . .
Hi Morio, Tailored Talent Preselection
We wse a thorough process to pre-screen, verify, and ensure that talents have the right
infE O Create your first vacancy . o Sl cations:
ur platforr makes hiring easy. Create yous vacancy injust a few with our Sourcer model, you can sharten your hiring timeline by as
steps and get instant matches. Ty &
much as 4 weeks. Reduced Hiring Time
©2023 TieTalent Star-t vour Talent Search By automating time-consurming récruiting tasks, our Sourcer model can save valuable
Q Getan sverview of haw our Talent Search festure works and s " time and shorten the hiring process by up to 4 weeks,
discaver how f.Gan OptiZE your recrultment progess. Recruiters across Switzerland and Germany take advantage of our
latform's features to find the best candidates quickly and easily. You And more.. See all plans
Book a Sales Call P : s iz q y y =
Get intauch with our Client Executives and revolutionsze your are just steps away from finding your perfect match.
tietalent hiring with our pre-screened talent pool. Upgrade my subscription
L ]
Feel free to contact us with any questions, suggestions, or feedback you Finish your first vacancy
may have. We would love to hear from you! Contact us. Unsure about which plan would best suit your organization's needs?
Reset your password . ‘ Book a Sales Call.
Marc Trillou Questions? We're here to help! Get in touch.
Co-Founder & CEQ . We look forward to hearing from you soon.
In order to reset your password, please click on the button below. This link is only valid TieTalent TieTalent Team
for the next 3 hours.
©2023 T Talent in H @ ﬂ 02023 sicTalcat - Marc Trillou
] f1E] v | Co-Founder & CEQ
TieTalent
I you did not request a password reset, pleae ignore this email. trusted by hundreds of companies accross Switzerland & Germany ) ) ) C 2023 TieTalent n “ ﬂ
Thanks, - :
a - ORE @ e t h trusted by hundreds of companies accross Switzerland & Germany trusted by hundreds of companies accross Switzerland & Germany
ECSATI g G
The TieTalent Team = - swdatc GECSATIS  L'OREAL @ 3 t h
. - ) - (€]
ceosats  LOREAL @LG  swatche -& o swatcnes
=1 @blox VISIUM —
S T T e e lox VISIUM
If you're having trouble clicking the "Resel password™ button, copy and paste the URL below into your m l X VISIUM b
wWeD Drowser, b 0‘

nitps:iMiaakent cOMenosal-
assword211c394010d4d32811

TieTalent

2023 TaTalent SA, C al 5, 1020 Renens

INITIAL DESIGN




PROFESSIONAL PRODUCT 2

New Landing Page Design

tietalent.

Join our award-winning

platform for tech recruitment

Access lop wetbed IT and Digial Marketing talenis on.our platiorm. Fied the perfect B4, hire

Kt & moew aMicisntly

Great matches

Cur gysteen will analyss the ifeal profile you ane leoking 1o hine and will sutomatically

mabich you vith 2 ket of top-vefied bech Tabents

Hire faster

Gt LA M EhEE. STRIT MbErHWING 1bn0S Trom oy | s asve 4 wesol off your

typical hiring process.

Book a demo

Innovate in your recruiting strategy like 1000+ companies

e‘blax

swatchz

LOREAL @LG

(_ 1 MONTH JIMONTHE ( 12 MONTHS ):}

ESSENTIAL i

CHF 1 '1 80 FMONTH

The basics to get your tleam sourcing:

¥ Unlimitted access 1o TieTalent talent pool
+ Powerful search
< Employer branding
+ Direct chat with talents
¥ Collaborate with your team
< Sourcing training with our expert

< Dedicated account manager

SIGN UP |

PROFESSIONAL i

CHF 1 ngojMDNTH

All Essential features, plus:

¥ Advanced talent location search features

¥ Upfront talent salary expectations
nigrmation

< Access to 50+ search criteria
¥ up 1o 200 matching talents / month

¥ Priority support

LT GEOSATIS

PREMIUM

Contact us

All Professional features, plus

¥ Dedicated Talent Agent 1o support the full
hiring process

+ Tailored talent pre-gelection
¥ Reference check

¥ Salary negotiation

‘ SIGN UP

—>

tietalent. Talorts Comgpanies » Alout us Pasaurcat

Revolutionize Your Hiring Process
with Sourcer

Find candidates you won't discover anywhere else. Get access o & pre-screened pool of
elite tech talent for exceptional matches and unlimited hires in record time.

Start 3 Fres Trial

ar Schodulo o Call

Unlock a World of Oppportunities with 40,000+ Pre-screened IT and Marketing Talents on

Sourcer

- @
& @
@

e SN

‘—/ﬂ

Join the Hundreds of Satisfied Companies Who
Have Already Found Their Ideal Talents with Us

& smood.ch

Dizcnves yaus earmpam’s fll potentisl with TieTalent. Find the key ta suteess with the help
of ciar preven Talont Acguititson J6raees.

swatchis oiox

“in times of war, TeeTalent was able to present
us 2 paned of relevant candidates taking inte
acoeant all the planned aspects. The team's
fellow-up wat 3 great help in the cdladtion of
cur rate pearl, W will happily collsbarats
sgain’

Tea
Chind Techmalagy & Dta Inrevation Dffices at
smoed

coo@

Free Trial

Number of Talents

Client Testimonials

Service Benefits

Onboarding Process

Team Representation




RESULTS

New Landing Page Statistics

ATTRIBUTED REVENUE @

0,00 CHF

Page metrics

DEALS WITH ATTRIBUTED REVEMUE )

0

Open attribution report builder &

Licanse typa | All

TemaSiamp 4

CONTACTS WITH ATTRIBUTED REVENUE 8

0

PAGE VIEWS

195

EXITS PER PAGE VIEW

TOTAL FORM SUBMISSIONS

&

ENTRAMCES

NEW CONTACTS

1

HNEW CUSTOMERS

0

BOUMCE RATE

56,58%

TIME PER PAGE VIEW

4.1 minutes

42,05% 76

Page views ~

rirect troific Ceganic search fmferrals @ Other compaigns
1
1685 4
§ .
F . b
=
oo
oo 1077 fot 2077 mar 3037 abr 2073 oy 3073 2073 A 2053 oga I037 et 2097 oot 2097 nor JOI3 e JO2T
Wiew date
@ Edit column
HEW HEW AVERAGE
[ PAGE TOTAL FORM CONTACT TO TIME PER
E souncE VIEWS @& 7 EUBMISSIONS & {OHTMT‘: CUSTOMER RATE CUS‘I‘QHEEJ‘: UncE l‘ﬂ'l": PAGE VIEW &
Direct traffic 183 5 1 0% - 57.14% 4 MinuTes " oa 7]
o :
rganic 10 1 R % = B0 5B minuies
search
= kil 1 - - 0% - o% 16,8 minutes
compaigns
Referrals 1 S : 0% - 0% i s
Report Total 195 & 1 o [+] 56 5E% 41 minutes - ‘_ 3

ol

3

Fillar

Acquisition Behavior
Landing Page
Sessions J, % NewSessions  NewUsers  Bounce Rate
3,150 69.86% 2,207 85.44%
1. fenfsourcer -- g 70.18% 14 86.24%
2, fenfsourcer/de = e 75.00% L 57.69%
3, /en/sourcerch = c,” 66.67% 2 T273%

25 Sourcer

subscriptions

sold

>3000
page views

>100
free trial
signups




IMPLEMENTATION
New Landing Page: Paid Advertising @

RS TieTalent "o
m 6,731 followers

Promoted
Hire Better and Faster, Source With the Best - Join the More Than 1000 Companies
That Already Work With Us!

™

Candidate

Ca —

Raact

Chadus
status

Access Top Vetted IT and Digital Marketing Talents on Our ( Request Dema)
Platform and Find the Perfect Fit.

tietalent.com

WS TieTalent
m 6,731 followers

Promoted
Hire Better and Faster, Source With the Best | Join Our Award-Winning Platform for
Tech Recruitment

LN ]

Your tech needs

Node.JS X Angular X

Berlin, DE

SEARCH FOR TALENTS

Access Top Vetted IT and Digital Marketing Talents on Our Platform and Find the
Perfect Fit. Join the More Than 1000 Companies that Already Work With Us!

tietalent.com



PROFESSIONAL PRODUCT 3

Success Stories: Design

tietalent. Tearki  Companimn  Abwiws  Masewoe v m

Transforming the Swiss E-Commerce:
tietalent. Candidstes  Comparies  About Us LoGin Fet QoQa's Unmatched Deals Fueled by
TieTalent's Exceptional Developers

QoQa | tietalent. -

y Liza Pinaud
Serior Talent Agent, TieTalent

Jenifer Tur
Talent Consultant, Gala

Hires to date

Recruitment cycle

3 12 days 37 days

Time saved / hire

QoQa: Unmatched Devs & Deals Meet QoQa

Mure wou Living in Switzerland and feeling like you're missing out on something? Well, let ustell you about ol - the Swiss company
QOQa Stats that's anything but boring.

Founded in 2005, QeQa hos made o name for itsell o2 o successful o-commaorce platformthat offers incredible deals on just about
avierything you could want.

M Team: +200 employees And the best part? You can sccess it sll through their app on your phone (svailable on j0S and Android). CO m p a n y b e n efits

& Mission: Surprise its community of 950,000 people every day

¥ Location: Bussigny-pris-Lausanne, Switzerland

Burkbapty: s Lausiine,
Swtzerland

— MACEEAA SUTEFI S IS COFTURTY
D, 200 taem members B Shopping & Hetall industry o e

Ml industry: Shopping & Retail

QoQa Rep: jenifer

What sets QoQa apart from others?

A TieTalent Client Executive: Sofia

Collaboration info

It's the way they do things.

From selling Porschies at half price to offering 5-starhotels for a fraction of the cost,
QeQa knows how to maketheir Uimited-time offers irmesistible.

Meet QoQa

If you live in Switzerland and you don't know who QoQa are, you may have a very boring life. With a cammunity of aver 350,000 members. QoQa hadcreated an engaged user base

wiho can't wait to sharetheir amazing deals with friends.

S0, what are you waiting for? Jein the GoQa community and experience the excdtement
for yourself!

Seriously though, QoQa are an extremely well-

TieTalent Design

known and successful Swiss company. Founded in

Pascal Meyer, founder of Qola

2005, their e-commerce platform is a goldmine

where you can find just about anything you're
looking for. All you have to do is download the app
The Goal

from your phone (i0S and Androld ¢-4) and check If

any deals are of interest to you,

o
...
A

Az QoQa experienced remarkable business success, their need to hire efficently
increased significantly. With their expanded range of offerings. the company required
the right tech talents to join their team.

To fulfill this requirement, Jonifar Tur, the Talent Consultant at QoQa, was responsitle
far screaning and identifying qualified candidates whe meat her standards. Once
shortlisted, these indeviduals are then referned to the Senior Leadershap for further
evaluation.

But that's not whiy they have & community of cwer 950,000 members

Co(a are king when it comes to special offers, such as:

+ Selling a Porsche at half price J-::f:;: an.-lr'r.:ﬂ:': :l;:ﬂ:::;?:::t_:h Swiss developers who possess the
= Giving away newly released iPhones for a few francs mothat YR

i - e = i =L ' However, this is not an unuiusl requirermnent, &2 Mot organizations seek these
qualifications in their tech team membsers. Mr. QoQa, the Offcial Brand Madoot




RESULTS

New Success Stories

tietalent. Tabents Compiaissv  Aboutus  Resurces v T

A Match Made in Hiring Heaven:
Conteo's Success Story with

TieTalent's Agile Hiring Approach Conteo Ist

die digitale
Erweiterung
Ihrer Messe

Lynn Maller
= Sales Team Lead, TieTalent
Florence Bauer
Talent Team Lead, TieTalent
Matthias Baldinger
CEQ, Conteo
-

Hires to date

Recruitment cycle time Time saved per hire

2 21 days 30 days

About Conteo

Conteo is a dynamic and innovative software development company based in Switzerland. The company prides itself on offering
cutting-edge solutions to help businesses thrive in the digital age.

At Conteo, their mission is to empower organizations by delivering robust and scalable software proeducts tailored to their unique
needs. They specialize in building custom web and mobile applications, focusing on using modern technologies and frameworks to
ensure efficient and reliable solutions.

With a team of highly skilled and experienced professionals, Conteo hasizes collaboration and close communication with clients
throughout the development process. They believe that understanding the clients’ geals and requirements is crucial to delivering
successful projects that drive business growth.

T Infarmation techinelogy

(©) zurich, switzertana 15 toam membsers gty

57 Mission: Croating online fairs

What makes Conteo stand out?
#BeyondMessen

Conteo is a remarkable platform with a multitude of special qualities that set it apart
from other solutions. One of its key features is its user-friendly interface, which makes
it incredibly easy for individuals and businesses to navigate and utilize its tools
effectively.

Conteo's powerful analytics capabilities

rovide deep insights and data visualization,
CMPOWEFING USErs sions based on real-time info io

me nform M.

nigrm

Additionally, the company offers a wide range of customizable features and modules,
allowing users to tailor the platform to their specific needs.

With its seamless integration with various systems and technologies, Conteo ensures
smaooth and efficient workflows. enhancing productivity and saving valuable time.

Matthias Baldinger, CEO of Conteo AG, at Brand
Trust Podcast

tietalent. Taents Companies w  Aboutus  Resources w e

ToaTainnt i proud 1 b GOLD AVENUI susn recratmest partr

Finding Top Ruby Talents Made Easy:
How TieTalent Helped GOLD
AVENUE Grow and Innovate

g Saoffia Bedonni
Client Executive, TieTalent
Jovana Rotula
Founder & COO, TieTalent

Vincent Mattart
CTO, GOLD AVENUE

Hires to date Recruitment cycle time

Time saved per hire

7 18 days 31 days

About GOLD AVENUE

GOLD AVENUE is one of the leaders in Europe for savers and investors looking to buy, sell, and stere gold and physical precious
metals, launched in October 2018,

The company is the official online retailer of MKS PAMP GROUP, the world leader in the precious metal industry. With its
headguarters in Geneva, GOLD AVENUE has established a reputation for providing unparalleled value to its customers and making
saving in gold

and precious metals accessible to everyone.

GOLD AVEMNUE is dedicated to helping investors easily navigate the precious metalsmarket, making it an excellent choice for anyone
looking to start their gold savings.

Geneva, Switzerland 28 team members Financial services industry Mission: Savings made simple
&

What sets GOLD AVENUE apart?

Innovation is at the core of everything they do.

They offer a unique and comprehensive range of products, including investment-grade
gold, silver, platinum, and palladium bullion bars and coins, as well as rare and
. collectible coins.

Thanks to their user-friendly and highly secure online platform, you can buy, store,
i manage, and resell precious metals in a few clicks. You can also automatize your
\q savings with their Auto-Savings feature to easily reach your long-term savings goals.

3 ! GOLD AVEMUE places a strong emphasis on transparency and reliability. From
/“""‘-». - providing detailed information about their products to offering exceptional customier
e -\:L- — service with a team of experienced professionals available to assist customers with
Alessandro Soldati, Co-Founder of GOLD any inquiries.
AVENUE

(CLIENT
ACQUISITION
CAMPAIGNS

Marcel Kilbertus - 14:40

Hi Tolga,

| wanted to follow up on my previous message to see
if you had a chance to consider our Sourcer service.

As a reminder, TieTalent's Sourcer service offers a
streamlined way to find top IT candidates in Germany.
We currently have over 40,000 pre-screened, qualified
candidates on our platform, which can save you
valuable time and resources during the recruitment
process.

We're confident that our Sourcer service can help you
find the right talent quickly and efficiently.
Nevertheless, if you are still unsure, check out our
success stories:

We're confident that our Sourcer service can help you
find the right talent quickly and efficiently.
Nevertheless, if you are still unsure, check out our
success stories:

e https://tietalent.com/en/success-stories/qoqa
¢ https://tietalent.com/en/success-stories/gold-
avenue

Thanks for your time, and | look forward to hearing
from you soon.

Best,
Marcel



Comments:

I M P L E M E N I A I I O N Same as the landing page above, the success stories are a part of our inbound strategy in

order to convince prospects to use our platform and ultimately to onboard them. No later
than yesterday evening | was giving a pitch in front of a large audience and used the

S U CCQSS Sto ri es : P ro cess success story that Raya produced with a client as an example.

My Drive > Success Stories ~ & = B 0

{ File type ~ ][ People ~ J[ Last modified ~ ] (Send feedback to Google)

Files Last modified
’ N
B Conteo-SuccessStory : B Template-SuccessStory i E Email-Template : & Switzerland Global Ent... 3
- - - -
. e N
slohen ( ) ) = i g e g
tigtakari. A5 e of nur valued clbemis, we wowkd dke o ke o 5 pari s soy tietalert.
e e
There 2w vrvessl Denefay o parbopabeg o this vwooess oy, ncludeg
2 st s, o it oy b
Client Success Story - Conteo Client Success Story - [Company Name)] Client Success Story - Switzerland Global
Carm iy Lo Sy g Enterprise
0 C O n t e 0 can e e
e e e o e L Background ncrmation
b T RO =
l. Ba:‘.?raul‘d [’11 N e J'r: T B eng e 3.3 .IIT: IIIII‘_'I WAl JOU CaETEAr :.‘ droctly booa 3 ';'-P et rete o
(. _/

B Gold Avenue-Success... @

CE CE Client SMM turns Success Story
ien
tetders emails client & sets a meeting t' answers into a is published on
answers questions
proposes a Success with SMM, TA & d story & sends for TieTalent's

from template.
Story. client. ;

feedback. website.




L.
FEEDBACK

Recommendations: Recruitment Best Practices

‘ Jovana Rotula = 543 pM -
W) well done @Raya Gerdzhikova

s

oy

Xavi Lasierra 4:26 PM
It looks great @Raya Gerdzhikova thanks a lottt!!!! J\

Sofia Bedonni “% 4:07 pm

Heyy just read quickly a bit you paper, biiig congraaaats, it looks so professional | am impresssed !'' And at the saem time a
concrete topic where you really worked and help a real company finding product to market, hug congrats Raayiiiitaaa !!!!!! -~y

P L o o o o o o o o a £ o

e | |’ |’ |’ | e’ Ll—ﬂ'l—-ﬂ'l—-ﬂ"l—d"_—!“'

Morio Nakatsuka 4:19 PM
Woooow @Raya Gerdzhikova, Raya la machina!




THANK YOU FOR
YOUR ATTENTION!




