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1. INTRODUCTION

Organizations are continuously looking for methods to streamline their
processes, improve efficiency, and drive development in today’s fast
changing business market. The implementation process is one that
frequently creates difficulties, as complexities, dependencies, and a
lack of visibility can hinder progress.

In today’'s dynamic and fast changing world, successful projects and
programs are critical for organizations aiming to achieve their goals
and objectives. The implementation process is complex, including
multiple stakeholders, complex workflows, and a wide range of
challenges. The Enterprise Delivery department of Dow might benefit
from the visualization approach that offers a full step-by-step view of
the implementation process which can be used to efficiently manage
the process.

Within the Enterprise Delivery department, visualization techniques
can be a significant tool as the implementation process is critical to
providing successful outcomes. Stakeholders acquire an in-depth
understanding of the interdependencies, crucial milestones, and any
bottlenecks involved by providing a visual picture of the
implementation process. This comprehensive view promotes more
informed decision-making, greater communication, and quicker team
coordination.

After conducting research into the onboarding process, the phases,
deliverables, and steps of the implementation process, and setting out
a survey within the department, an answer to the main research
question has been formulated and worked out. This proposal presents
a visualization of the implementation process of the Enterprise Delivery
department of Dow together with useful recommendations on how to
make the process more efficient. By making use of this visualization
and the formulated recommendations, the Enterprise Delivery
department of Dow can develop themselves further and become more
efficient.

The structure of the proposal will begin by delving into the main
research question and its solution, followed by a description of the
visualization techniques to be used. Finally, the recommendations
based on the insights gained from conducting research will be
presented together with plans on how to implement these.
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2.RESEARCH QUESTION

How can the process of a project
of the Enterprise Delivery
department at Dow be visualized
and become more efficient?
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3. SOLUTION

'VISUALIZED'

Y

SWIMLANE

'MORE

EFFICIENT f\/

RECOMMENDATIONS +
IMPLEMENTATIONPLANS
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3.SOLUTION

SWIMLANE

| am delighted to offer to you the swimlane diagram of the implementation process of the
Enterprise Delivery department, a powerful tool that will shed light on the complexities of the
implementation process.

As we engage on the process of adopting a new system, program, or project, we are confronted
with an extensive list of duties, responsibilities, and stakeholders that must all work together.
Understanding the flow of operations, team handoffs, and the overall sequence of events is critical
for a successful implementation. The swimlane diagram comes into play here.

The swimlane diagram is a communication tool that allows for effective coordination and
alignment among the various teams involved. By establishing a shared visual language, it
facilitates a common knowledge of the process and promotes open communication, resulting in
smoother transitions, a faster grasp of the process, and consequently an improved onboarding
experience.

Finally, the swimlane diagram is a strong tool that will allow us to negotiate the difficulties of the
implementation process confidently and clearly. As we continue the journey to a successful
implementation, let’s embrace this visual foundation.

RECOMMENDATIONS +
IMPLEMENTATIONPLANS

| am thrilled to share with you my carefully crafted recommendations and the accompanying
plans for their successful implementation. Recommendations and their implementation plans are
vital components in any improvement process. Recommendations are actionable suggestions
that address specific areas of improvement, while implementation plans outline the steps and
strategies needed to execute those recommendations effectively.

By following the proposed recommendations and implementing the corresponding plans, the
Enterprise Delivery department can enhance their operations, streamline processes, and achieve
desired outcomes. These tools serve as a roadmap for success, guiding the department in their
journey towards improved performance and increased efficiency.

These recommendations have been thoughtfully developed based on extensive research and
analysis, aiming to address specific areas for improvement. With a clear focus on achieving
tangible outcomes, the implementation plans outlined will provide a roadmap for effectively
executing the recommended actions. | am confident that these proposals, when combined with
the strong implementation plans, will establish opportunities for positive transformation and
enhanced performance.
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3.1.1. OVERVIEW
IMPLEMENTATIONPROCESS

Phase 1. Project
Execution / Management

Phase 2. Design

Phase 3. Build / Test Phase 4. Implementation

Teams included in this phase:

Opportunity
assessment

- Portfolio Management

Project plan

Teams included in this phase:

ASIS

- Portfolio Management

- Implementation services
- ABC Delivery Services

- Business Process Teams
- IT enabling Services

Teams included in this phase:

- Business Readiness Services
- Implementation services

- ABC Delivery Services

- Business Process Teams

Teams included in this phase:

- Portfolio Management

- Implementation Services
- ABC Delivery Services

- Business Process Teams

Test

Train

Implement

Project
closure
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Phase 1. Project Execution / Management

Utilize PlanView

Cost analysis o
Opportunity Value assessment

Work arrangement workshop

Assign project manager and
inform impacted teams

Obtain approvals

Estimate required resources

2.05 Program Level
Plan
Update work arrangement in
2.15 Project PlanView and seek approval Assign implementation
management from Program Office and execution lead
Give a green flag
Ypanspprovel Schedule meetings with Program
Office, core team, and joint PMO
Conduct project
Create project plan
Commence project execution JL PHASE 2 ]
Phase 2. Design
Determine gaps > treme anA
Define project implementation
Gather S strategy and approach
requirements objectives and scope
3.22 Requirements
Use gap and decision
3.24 Gap and decision Analyze the As-Is design document to describe gaps
document and propose solutions identify, validate,
document, and
prioritize detailed
3.26 As Is Designs CREVEEE A requirements

(Data & Process Flow)

documented requirements

> 3.28 To be Process Collect information on

design business's operations,
procedures, and data elements

Develop a test approach
for the project

3.52 Human Change
Process: Preparation

3.56 Test Approach

3.60 Implementation
Approach

Develop an implementation

Utilize gathered
information to define
requirements and identify
gaps for the To-Be design

Prepare for the human
change process

Explore different strategies and
approaches for implementing the
proposed solution

approach for the project

=L PHASE 3 ]
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Phase 3. Build / Test

» 4.23 Human change
process: management

» 4.26 Implementation
Plan & Checklist

> 4.30 Assembly Test
Prep

» 4.36 Product test
Prep

Create training content

Develop change

management plans

Define objectives and scope

for assembly test

Prepare for assembly test

Determine risks and regression
testing approach

Specify requirements,
metrics, entry and exit
criteria, and work plan for
assembly test

Communicate and train DSS
and Business Partner Testers

Prepare the implementation
plan and checklist, and
define the steps

Document potential
risks and contingency

plans

Schedule testing

Prepare for product test

Identify, document, and

Track tasks in case
of implementation
failure

Develop test scripts

build test data

Document product test
entry and exit criteria

¥

PHASE 4
\

Phase 4. Implementation

» 5.00 Users acceptance
test

» 5.16 Implementation
Execution

» 5.18 Human Change
Process:
Reinforcement

» 5.30 Post
implementation
support

Collaborate with key
business areas or external
partners to select UAT
inventory

Define test
inventory for UAT

Coordinate the task owners to
update the plan and resolve
implementation risks or issues

Execute the
implementation plan
under the guidance of the
implementation specialist

Deploy the software to the
production environment
during the cutover phase

settings and install
software on servers

Analyze estimated hours and costs
versus actual hours and costs incurred

Evaluate the overall project process
and identify areas for improvement

Conduct training,

Identify end-users and select
data for UAT

Manage
communications,

mock loads, and
ensure environmental
readiness

logistical arrangements,
and planning meetings

Set up security
protocols and role
mapping

Provide post-implementation support

Configure application

Resolve any issues or

Address defects and support
requests according to the
agreed SLA

errors promptly

Prepare a Lessons Learned document

Initiate project closure

Closing the project
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3.2 RECOMMENDATIONS
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3.21. MY RECOMMENDATIONS

1. IMPLEMENT THE COMPREHENSIVE
KNOWLEDGE TRANSFER (KT)

2- IMPLEMENT A BETTER ONBOARDING
PROCESS

3, ADOPT A HYBRID AGILE-WATERFALL
PROJECT MANAGEMENT
METHODOLOGY

4. UPDATE THE TEST MANAGEMENT
TOOL (ALM)

P/ /Ll 10



a@)

V /L4

3.3
IMPLEMENTATIONPLANS
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3.3.1.IMPLEMENTATIONPLAN1.
KNOWLEDGE TRANSFER

WMADE BY: DEMI BRACKE

KNOWLEDGE TRANSFER

IMPLEMENTATION PLAN

IMPROVE KNOWLEDGE TRANSFER (KT) WITHIN THE DEPARTMENT

- Conducta thorough evaluation of the existing

knowledge transfer practices within the
department
Assess the current Identify the strengths, weaknesses, and gaps
in the current KT processes.
state
+ Determine the key knowledge areas that
need to be transferred effectively

« Define specific objectives for improving KT
within the department

« Establish measurable targets that can be used
to track progress.

+ Align the objectives with the overall goals
and strategies of the department

= Design a comprehensive training program for
buddies to enhance their ability to support
new hires effectively.

Include training modules on communication,
mentoring, knowledge transfer, an
fostering a positive onboarding experience.

* Schedule and conduct training se:
buddies.

+"Ensure that all bud e the 4
necessary training and resources to fulfll
their role effectively.
« Implement a feedback system to gather input
from both buddies and new hires.
Create a knowledge
sharing culture * Provide a structured mechanism for buddies.
to provide feedback on their experiences,
challenges faced, and suggestions for
improvement.
+ Encourage regular check-ins between buddies
and new hires to facilitate open communication
and address any concerns or questions. Implement
< ESHABIiSH 3 SCRedUe for eheck s And knowledge transfer
ensure that both parties are actively .
participating. mechanisms

* Implement metrics and evaluation

‘mechanisms to measure the effectiveness of
7 the improved buddy system.

+ Analyze feedback and performance
indicators to identify areas for further
improvement.

+ Based on feedback & assessment results, make
necessary adjustments & enhancements to the
buddy system.
B e 8
program and resources to ensure they
remain relevant and effective.
" + Encourage buddies to actively share their
Continuously knowledge and experiences with new hires
improve «Faciltate knowledge transfer through
structured activities, such as shadowing, job
rotations, or collaborative projects.
* Provide ongoing support to buddies, including
resources, guidance, and recognition for their
contributions to the onboarding process. communicate and

= "Recognize and reward budidies who exci Celobrate sliceass

W/ /74 12
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3.3.2.IMPLEMENTATIONPLAN 2.
ONBOARDINGPROCESS

MADE BY: DEMI BRACKE

®

ONBOARDING PROCESS

IMPLEMENTATION PLAN

IMPROVE THE BUDDY SYSTEM IN THE ONBOARDING PROCESS

= Clearly define the objectives of improving the
buddy system in the onboarding process.

Define objectives \
and sco pe « Determine the scope of the improvements,
including the roles and responsibiltes of
buddies and their interaction with new hires.
« Evaluate the effectiveness of the current buddy
" system in facilitating the onboarding process. Assess current
ey Sirengihs and weaknssses, ncluding
areas where improvement is needed. buddy system

+ Design a comprehensive training program for

buddies to enhance their ability to support
3 new hires effectively.

" include training modules on communication,
mentoring, knowledge transfer, and
fostering a positive onboarding experience.

* Schedule and conduct training sessions for
buddies.
necessary training and resources to fulfill
their role effectively.
« Implement a feedback system to gather input
. from both buddies and new hires.
Establish a feedback

* Provide a structured mechanism for buddies
system to provide feedback on their experiences,
challenges faced, and suggestions for
improvement
+ Encourage regular check-ins between buddies
and new hires to facilitate open communication
and address any concens or questions.
»Estabiieh & Scheduie for ehecking and Regular check-ins
ensure that both parties are actively
participating,
+ implement metrics and evaluation
mechanisms to measure the effectiveness of
7 the improved buddy system.

« Analyze feedback and performance
indicators to identify areas for further
improvement

« Based on feedback & assessment results, make
necessary adjustments & enhancements to the
buddy system.
program and resources to ensure they 8
remain relevant and effective.
* Encourage buddies to actively share their
Promote knowledge knowledge and experiences with new hires.

shari ng « Facilitate knowledge transfer through
structured activities, such as shadowing, job
rotations, or collaborative projects.
* Provide ongoing support to buddies, including
resources, guidance, and recognition for their
contributions to the onboarding process. Su pport a nd
"Recognize and reward buddies who excel in .
recognition
« Communicate the importance of the
improved buddy system to all stakeholders,
including new hires, managers, and HR.

their roles to motivate and maintain
1 l « Raise awareness about the benefits of a
strong onboarding experience and the role
of buddies in achieving it.

P/ /Ll 13
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3.3.3.IMPLEMENTATIONPLAN 3.
PROJECT MANAGEMENT
METHODOLOGY

PROJECT MANAGEMENT METHODOLOGY

IMPLEMENTATION PLAN

ADOPT A HYBRID AGILE-WATERFALL METHOD

Assess project \

requirements

- Evaluate the project's nature, scope, and
specific requirements to determine the
suitability of a hybrid agile-waterfall approach.

+ Divide the project into distinct phases, such as
lanning, design, development, testing, and final
delivery/deployment.

Define project

« Determine which phases are best suited for
the waterfall approach and which ones can phases
benefit from an agile methodology.

« Identify the transition points between the
waterfall and agile methods, based on the
ses and their

3 - Determine the criteria or triggers that
indicate when to transition between the two
methodologies.

« Apply the waterfall approach for planning and
design phases, focusing on comprehensive
requirements gathering, documentation, and
designing the project structure.
« Define clear milestones, deliverables, and 4
timelines for each phase.

« Utilize the agile methodology for
development and testing phases, emphasizing
iterative development, fraquent feedback,

. and continuous improvement.

Plan for Agile phases ot agiscoromonies, soch as iy
stand-up meetings, sprint planning, sprint
reviews, and retrospectives.

Clearly define the roles and responsibilities of
team members for each project phase and
‘ensure they align with the chosen methodology. Define roles and

+ Communicate and clarify expectations to responsibilities

avoid confusion and promote collaboration.

« Define effective communication channels and
protocols to facilitate collaboration and
information sharing between team members

7

« Encourage regular communication and
feedback to ensure everyone understands
the project goals and objectives.

* Provide training and sUpPOrt to team members
to ensure they understand and can effectively
work within the hybrid agile-waterfall
methodology.

continuous improvement and encourages
team members to enhance their skills.
~ Regularly monitor project progress, team
i performance, and adherence to the chosen
Monitor and st
evaluate « Conduct periodic evaluations and
retrospectives to identify areas for
improvement and make necessary
adjustments.
* Document lessons learned throughout the
project to capture insights, successes, and
challenges encountered during the hybrid
approach implementation. Document Lessons

= Share the lessons learned with the project
team and other stakeholders to guide future. Learned
projects and improve the adoption of the
hybrid methodology.

P/ /Ll 14
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3.3.4.IMPLEMENTATIONPLAN 4.
TESTMANAGEMENTTOOL ALM

MADE BY: DEMI BRACKE

®

TEST MANAGEMENT TOOL ALM

IMPLEMENTATION PLAN

UPDATE THE TEST MANAGEMENT TOOL ALM

+ Evaluate the exiting test management tool
(ALM) in terms of its features, capabilities,
and compatibility with current and future
Assess current ALM needs.

« Identify any limitations, shortcomings, or
areas for improvement.
« Clearly define the objectives and requirements
for the updated ALM. Define ObjeCtIVeS
< Betermine the specific features, .
functionalities, and integrations needed to and requirements
meet the testing process's current and
future needs.
« Conduct research to identify potential ALM
Solutions that align with the defined
3 objectives and requirements.

Evaluate different ALM options based on
factors such as functionality, scalability,
ease of use, integration capabilities, and
'vendor support.
+ Analyze the research findings and select the

AALM solution that best meets the organization's

needs and objectives.

support, and the vendor's reputation.

+ Develop a comprehensive plan for migrating
data test cases, and other relevant
. . information from the current ALM to the
Plan for migration updated ALM.

and integration + Define the integration requirements with
other existing systems, such as bug tracking
to0ls, test automation frameworks, or
continuous integration servers.
« Allocate necessary resources, including
personnel, budget, and time, for the ALM
update and migration process.
« Ensure that the required expertise and Allocate resources
technical support are available to execute
the update smoothly.

« Conduct thorough testing and quality
assurance activities to validate the
functionality, stability, and performance of

7 the updated AL

* Involve testing teams and stakeholders in
the testing process to gather feedback and
address any issues or bugs.

« Create training materials and documentation to
familiarize users and stakeholders with the.
updated ALM.

" Brovide training sessions or WOrkshops to
ensure users can effectively utilize the new
features and functionalities.

+ Implement the update according to the
planned migration and integration strategy.
ExeCUte the u pdate + Follow a structured approach to minimize
disruptions and ensure a smooth transition
Monitor and
evaluate

Establish a support system to address user
questions, concerns, or issues related to the
updated ALM

Maintain regular communication with the
ALM vendor for updates, bug fixes, and
technical support

+ Monitor the performance and user satisfaction
with the updated ALM.

+ " Gather feedback from users and
stakeholders to identify any areas for
improvement or additional training needs.

* Regularly review and assess the effectiveness of
the updated ALM in meeting the testing

process's needs.

identify opportunities for further

enhancements or optimizations to maximize

the tool's benefits.

By following this implementation plan, the o

ganization

testing process. Careful planning, thorough testing,
adequate training and support will facilitate a
uccesstul transi

on to the update:

P/ /Ll 15
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4. CONCLUSION

In conclusion, the swimlane diagram offered as a solution for the
implementation process of the Enterprise Delivery department
provides clear benefits. It enhances coordination, communication, and
understanding among teams, and enabling successful
implementations. Embracing this visual tool will greatly contribute to
the department's success, make the onboarding process shorter and
ensures a faster understanding of the department for new employees.

Moreover, the presented recommendations and their accompanying
implementation plans offer a valuable framework for improving the
operations and performance of the Enterprise Delivery department.
These carefully crafted suggestions address specific areas of
improvement and provide actionable steps to drive positive change.
By embracing these recommendations and following the
implementation plans, the Enterprise Delivery department can embark
on a journey of improved performance and increased efficiency. The
combination of insightful recommendations and robust
implementation plans sets the stage for positive transformation and
long-term success.
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S.EPILOGUE

As | come to the end of my graduation internship at Dow, | am filled with a
profound sense of gratitude for the individuals who played a significant role in
shaping my journey. | would like to take this opportunity to express my heartfelt
appreciation to the exceptional individuals from my internship who generously
shared their time, expertise, and support throughout this research.

First and foremost, | extend my deepest thanks to my internship supervisors,
Suela Reci and Jacobus Roofack, for their invaluable guidance and mentorship.
Their unwavering support, insightful feedback, and wealth of knowledge have
been instrumental in shaping the direction and quality of my research.

| am also grateful to the entire Enterprise Delivery team whose enthusiasm and
dedication to their work have inspired and motivated me throughout my
internship. Their willingness to share their experiences, provide valuable insights,
and engage in thought-provoking discussions has truly enriched my research
journey.

Furthermore, | would like to express my appreciation to all the colleagues who
graciously contributed their time and expertise by participating in interviews,
providing access to data, or offering valuable feedback on various aspects of my
research. Their contributions have played a crucial role in the depth and breadth
of this thesis.

| would be remiss not to acknowledge the support and encouragement of my
friends and family during this endeavor. Their unwavering belief in my abilities,
words of encouragement, and understanding during the demanding moments
have been a source of strength and motivation.

Lastly, | would like to express my deepest gratitude to the academic community
and my university for providing me with the necessary resources, guidance, and
platform to pursue this research. The opportunity to undertake this graduation
internship and contribute to the knowledge in this field has been a privilege.

As | bring my graduation internship to a close, | am humbled by the experiences
and learnings gained during my time at Dow. The knowledge acquired and the
connections made will undoubtedly shape my future endeavors. It is my hope
that the findings presented in this thesis contribute to the existing body of
knowledge and serve as a steppingstone for further research and improvement
in the field.

Thank you to all who have played a part in this journey. Your support has been

invaluable, and | am truly grateful for the opportunity to have worked alongside
such exceptional individuals during my internship.
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