Interview Gustavo Buitrago (translated by Nadja Aletta Hoere)

1. Define the foundation’s vision.

It is to be a beacon of light and hope for Cali, it is a place where families can find a new hope for their life.
2. What are the objectives of the foundation?

It is to approach the homes of the neighborhood where the foundation is located with physical help, such as meals, but the most important of all is the spiritual help we offer through our programs such as academic help, daycare, family meetings and financial help.
3. How is the vision put into action programs?

Every week we see the results of families that are better off, due to the help we offer in the physical and spiritual areas of their life.
4. How are the objectives fulfilled?

We are visiting homes of families, seeing how they are doing and also trying to help new families.
5. How has the fundraising taken place up until this moment?

Through donations given to use form the Netherlands, also we organize raffles or events to overlap any negative financial differences we might have at the end of the month.
6. What are the strong and weak areas of the foundation concerning its position in the Netherlands?

a) The strong areas are that people in the Netherlands are very willing to help, they also have a better financial situation compared to the people in Colombia, and the trust people have in Hein and Teija Hoere.

b) The weak area is that our donors are not sufficiently informed about our projects and we don’t have permanent income, so that our situation is very unstable.
7.Please place the foundation in this matrix:
	We know where we are going and how to do it.

	We know where we are going but not how to do it.

	We do not know where we are going but we do know how to do it.


	We do not know where we are going and neither how to do it.


