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1 PC = Personal Coach, BS = Behavioral Scientist, HM = Healthcare Manager 
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Y axis: 12a. Have you been absent at all during the past 12 months? [%] 
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(3) Requirements, motives and real perspectives 

Skills, factors found in the individual 

Learning 

Social background and networks 

Atmosphere and personality 

CORE 

(4) Responsibilities, working hours and working conditions 

Necessary functional and social skills 

Development opportunities and supervision/coaching 

Network in and around the workplace 

Atmosphere in the workplace 

Context: employee 
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8 The local cross-functional district teams of Buurtzorg Nederland and the local branches of Svenska 

Handelsbanken are examples of customer-based groupings (see the respective case studies). 
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9 And because he thinks that the distinction between functional and market grouping is irrelevant for professional  

bureaucracies he misses the innovations that actually take place in health care and education, see Christis, 2011. 
10 For the tool, see Christis et al. (2013) and for the theoretical background Christis, Fruytier (2006). 
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http://sloanreview.mit.edu/reports/sustainability-advantage/
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- Collect good practices 
- Compile action tools 

<Participatory steps> <Voluntary facilitators> 

Focus on examples 
Use action tools 

- Apply an action checklist 
- Group discussion 

Secure participation 
Focus on simple ideas 

- Agree on prompt actions 
- Implement action plans 

Assist in consensus 
Join in implementation 

- Report achievements 
- Sustain continual action 

Assist in reporting 
Feedback and follow up 
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Know the target of the action

Understand the needs

Divide the target into segments

Build an offer

Implement the actions and communicate

Assess the objectives and the actions
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This information can be found at werk.nl. 

Until mid-2012, it was assumed that there were 30 labour market regions, but by splitting a number 

of regions, there are now a total of 35 labour market regions.

 ‘Labour Market Information Sources Fact Sheets’ annex, p. 29. The fact sheets are an annex to the 

report commissioned by the RWI, which was drawn up by Research voor Beleid (Folkeringa et al, 2012).
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Of the 137 organisations that took part in the study, 36% belonged to the category small organisation (up to 

250 employees, 53% to the category medium-sized organisation (up to 3000 employees) and 8% to major 

organisations (>3000 employees).
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Abbreviations used in the data collection method model:  

   HAS: Current job structure (Huidige arbeidsplaatsenstructuur) 
   TAS:  Future job structure (Toekomstige arbeidsplaatsenstructuur) 

   HPB:  Current workforce (Huidig personeelsbestand) 

   TPB:  Future workforce (Toekomstig personeelsbestand) 

!
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International Standard of Classification of Occupation (ISCO) is an international classification 

of jobs based on agreement in terms of the level and specialism of the necessary skills to practise that 

job.

Standard Classification of Education (‘Standaard Onderwijsindeling’) is a classification of 

study programmes depending on the level and specialism. 
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39 Professor Legal aspects of the labour market, Centre of Applied Labour Market Research, Hanze 

University of Applied Sciences 

Edzes, Dorenbos & Van Dijk, 2015

41 In the Netherlands socially sustainable public procurement is called social return, which is the 

abbreviation for social return on investment (SROI) 
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42 In this research SME was defined according to the Dutch definition: a company with less than 

250 employees, an annual turnover of 50 million euros or less, or a balance sheet total of EUR 43 

million or less. 

43 See also: Oden & Beukeveld (ed.), 2014 

44 See also: Oden, Beukeveld & Van der Woude, 2015 
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45 Directive 2004/17/EC of the European Parliament and of the Council of 31 March 2004 

coordinating the procurement procedures of entities operating in the water, energy, transport and 

postal services sectors and Directive 2004/18/EC of the European Parliament and of the Council of 

31 March 2004 on the coordination of procedures for the award of public works contracts, public 

supply contracts and public service contracts. 

European Commission, 5, 2010, the following is also largely based on the Guide Buying Social
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47 In these workplaces most of the employees are handicapped persons. These sheltered 

workshops have different names in the different Member State. The Directives cover all similar 

entities (no matter what they are called) provided at least 50 % (in the new Directives 30%) of the 

staff employed are disabled or disadvantaged persons. 

48 Directive 2014/24/EU and Directive 2014/25/EU 

49 The new Directives are: Directive 2014/23/EU of the European Parliament and of the Council of 

26 February 2014 on the award of concession contracts, Directive 2014/24/EU of the European 

Parliament and of the Council of 26 February 2014 on public procurement and repealing Directive 

2004/18/EC and Directive 2014/25/EU of the European Parliament and of the Council of 26 

February 2014 on procurement by entities operating in the water, energy, transport and postal 

services sectors and repealing Directive 2004/18/EC. 
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50 TNO 2010. In this research 90 municipalities were questioned; this concerned the largest 

municipalities of the 441 municipalities in the Netherlands. 
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51 Hornstra & Werkman-Bouwkamp, 2013 
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52 This paper is not suitable for a full description of the sub recommendations. For a full 

description see: Oden & Beukeveld, 2014. 
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The IDI (Hammer, Bennett, & Wiseman, 2003) stands for the Intercultural Development Inventory: a 50-

item validated questionnaire for measuring one’s perception of dealing with cultural differences. The IDI is based 
on the Developmental Model of Intercultural Sensitivity – DMIS (Bennett, 1986, 1993). The DMIS is a staged 
model of how people experience cultural difference; individuals can progress from ethnocentrism where they 
experience events from a mono-cultural worldview to ethno-relativism where they experience events from a 
multicultural worldview. The personal IDI profile will assist individuals in assessing how to move from one 
worldview to another.
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Intended learning outcomes (each session): 
ICLL framework 
references: 

Your month To share, listen to, and discuss intercultural (work floor) 
events and incidents as experiences of cultural 
differences 

Frame 1; respect 
and openness 

Your intrigue To explore and understand, plus share and discuss a 
specific ICC related issue, based on personal interest 

Frame 1; curiosity 

ICC theory & 
models 

To compare, analyze and understand various models 
and concepts of ICC, and discuss suitability and 
usefulness for (enhancing) ICC development 

Frame 2; 
knowledge and 
comprehension 

Work floor 
practices 

To observe, experience, and evaluate ICC related 
exercises; to interpret, practice and reflect on ICC 
related behaviours 

Frame 3; 
skills and reflection 

Individual ICC 
development 

To recognize, comprehend, and review personal 
intercultural sensitivity development; to construe, plan, 
and exhibit personal intercultural sensitivity 
developmental steps 

Frame 4; 
informed frame of 
reference shift 

The client as 
resource 

To investigate and understand client perspectives and to 
contrast this with own skills and understanding 

Frame 5; effective 
and appropriate 
services 

Management 
advice 

To assess, validate and consider organizational change 
for enhancing ICC conducive collaboration 

Frame 5; leveraging 
intercultural context 

Underlying 
framework 
(DMIS) 

Each session: choice of topics, exercises, examples, 
etc. relate to a specific theme, i.e. a stage from the 
DMIS 
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Intercultural Competence Learning Lab.  International Business School 

Seeking for evidence-based insights and best practices 

Knowledge, 
comprehension 
& skills 

Knowledge, 
comprehension 
& skills 

Internal 
outcome 

Internal 
outcome 

External 
outcome 

External 
outcome 

Attitude Attitude 

Educators 
Managers 

Students 
Workers 

Professional 
intercultural 
work place 
behaviour 
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58Remarks: Survey Description  
 This survey was conducted in January 2015 in Beijing by using both quantitative and 
qualitative research. Quantitative research is applied to 322 university students from 15public research 
universities in Beijing including Peking University, Tsinghua University, Renmin University of China 
and etc. The scope of survey includes 12 countries, namely Germany, the Netherlands, the United 
Kingdom, France, Sweden, Switzerland, Italy, Spain, the United States of America, Russian ,Japan 
and Korea. On the other hand, in-depth interviews were conducted with 8 representative university 
students who are highly informative and brand-oriented consumers.  

The comparative data for this research is the same quantitative research that was conducted in 
Beijing in 2000. The survey respondents included university students of 15 public research universities 
in Beijing with 400 valid samples. The survey scope included 12 countries, namely the United States 
of America, Japan, Korea, Russia, Italy, France, Germany, the United Kingdom, the Netherlands, 
Brazil, Australia and Canada. 
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http://en.wikipedia.org/wiki/President_of_the_People%27s_Republic_of_China
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66 www.espacenet.com; www.iponz.co.nz Preliminary patent search in IPC-class E04, with NZ priorities or Non-

NZ priorities. (Data extracted 20 May 2013; updated 28 February 2015). See also Brochner (2013 p. 415, p. 417) 
for technology classifications (IP classes and US classes). Espace uses classes Y02 and Y04 for ‘climate change’ 
patents. 

http://www.espacenet.com/
http://www.iponz.co.nz/
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67 This research will use the term “round-table discussions” to adhere closer to participants’ expectations. 
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