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Executive Summary

Since the launch of UCee Station in Utrecht in 2007, the organisation has managed to introduce an innovative, unique and prize winning youth participation project in the Netherlands. The project offers an online media platform that is made by and for local youngsters. The most important communication tool of the project is the website www.UCeestation.nl. The website consists of a virtual network of platforms where local organisations and youngsters can communicate with each other. However, since the start of the project, the website has been built but no further steps have been taken to improve and promote the website online. Therefore, the central question asked for this dissertation is: How can the UCee Station website be optimized online in order to attract and generate more online traffic?   

To answer this question, the website has been evaluated in order to give recommendations for improvement. This dissertation is roughly divided into a situation analysis and recommendations. The internal analysis gives further background information on the UCee Station project. The external analysis is divided into two parts: general external factors and possible online marketing tools. Primary and secondary research has been undertaken to answer the central question. A personal interview with online brand content manager and SEO consultant Micheal Borgs and a usability test with eight participants was conducted to offer qualitative information.

The conducted research shows that the website is the most important communication tool for UCee Station when it comes to communicating and cooperating with local partners, organisations and youngsters. That is why UCee Station needs to know more about the current online market and that such online marketing tools can work to their own advantage. In addition, the website needs to function properly, in order to start generating more online traffic. At this moment, the organisations’objectives are not being met online because the UCee Station website is not being perceived the way they want. Therefore, basic improvements with several marketing tools are necessary to make the site more attractive to the target group. 

The recommendations given are for UCee Station to start improving their most important communication tool by changing the current weaknesses into strengths through the given opportunities. Improving the website will lead to more online and regular traffic in general and can lead to the faster realisation of the website's goals at UCee Station in Rotterdam and The Hague. The first steps are to use the W3C standards, improve the most significant usability problems and to apply the SEO tool. After the website optimization, further steps can be taken to start online promotion. 
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Preface
This time last year, I was fortunate enough to become one of 15 youth ambassadors for The Hague city. Being a youth ambassador of European affairs has not only given me the opportunity to work with youngsters, but has also helped me to develop myself as a person. Now it is time for me to give a little back to an organisation that gives this same opportunity to young people. 

The UCee Station organisation tries to educate young people about media and strives to improve the low youth participation level in the Netherlands. I am pleased to have had the opportunity to write my dissertation for a project that gives a chance to local youngsters from various different backgrounds to grow and discover themselves through the use of media. Therefore, this report has been written to assist UCee Station in creating an even better and more successful online media platform for youngsters in the Netherlands. 

I am grateful to Alan Bredenhorst and David Steur of the YaTC organisation, for giving me the idea to evaluate the UCee Station website. I would like to thank them for their support during the entire process of writing. I hope this dissertation will help to improve the UCee Station website and will lead to many more online visitors. I wish you success with the launch of UCee Station in The Hague. Furthermore, I would also like to thank my supervisor, Ms. Nieuweboer, for her feedback and advice, and my family, especially my brother Danilo, for supporting me during these last months.   

T. Brandl

Barendrecht, The Netherlands

September, 2009

1. Introduction
Since the start of UCee Station in Utrecht in 2007, the organisation has managed to introduce an innovative, unique and prizewinning youth participation project in the Netherlands. The project offers an online media platform that is made by and for local youngsters. The organisation has succesfully expanded their project to Amsterdam in 2008 and is currently trying to launch UCee Station in Rotterdam and The Hague. In March 2009, the Youth and the City (YaTC) organisation was appointed by UCee Station to coordinate and execute the project as local partners in The Hague. Several personal conversations with UCee Station staff members and the YaTC organisation has led to the central question in this dissertation. 

Central question

The most important communication tool of the project is the website www.UCeestation.nl. The website consists of a virtual network of platforms where local organisations and youngsters can communicate with each other. However, since the start of the project, the website has been built but no further steps have been taken to improve and promote the website online. Therefore, the question asked for this dissertation is: How can the UCee Station website be optimized online, to attract and generate more online traffic?   

In order to answer the central question, several sub-questions have been formed: 

· What is UCee Station?

· What are the objectives for the website?

· How is the current internal and external situation?

· How is the website being perceived by the target group?

· What are the online marketing possibilities?

· What measures can be taken to improve the website?

This dissertation will evaluate the current UCee Station website by explaining the organisation's current situation and by further examination of the website. The fact that the organisation has never optimized the website before or used online marketing tools has been taking into consideration. This report will introduce the most important online marketing tools and explain their importance. Furthermore, this report will give recommendations on how to take the first steps to start optimizing the website. The recommendations given can help to successfully achieve their website objectives for the new UCee Station websites in The Hague and Rotterdam and can lead to more online traffic for the website in general. 

Research methods

Primary and secondary research methods have been implemented to answer the central and sub-questions. The primary research contains an in-depth interview with online brand content manager and SEO consultant Micheal Borgs. This interview provided useful information on how to generate more visitors, how to optimize a website and what the current upcoming online trends are.  Furthermore, a Web Usability test was carried out with eight participants to test and analyse the perception and preferences of the target group. 

Secondary research, such as books and the Internet, were used to find more background information on the organisation and to explain the online marketing tools. Desk-research was performed on the internet to find more online articles, reports and Dutch statistics on the subject. Books by the well-known Web Usability experts, Jakob Nielsen (Designing Web Usability) and Steve Krug (Don’t Make Me Think) were used to explain Web Usability and test the website according to their theories. The latest edition of Zoekmachinemarketing by Mark Jansen was used to explain this marketing tool according to the current Dutch market. Also, the latest edition of Generatie Einstein was used to provide updated information on the target group.  

Research limitations 

The central question provides recommendations that can be taken to optimize the website for an online marketing strategy. The use of other (offline) communication tools to promote the website also have to be taken into consideration but will not be discussed in this dissertation.

Furthermore, the personal contact with UCee Station staff members has been very limited due to the summer vacation. There was more personal contact with the YaTC organisation that allowed access to    the internal documents, the UCee Station Aanvraag forms and UCee Station Handboek. Both documents are listed in the Appendix. 

Chapter Overview

The first chapter provides an internal analysis of the organisation and explains the mission and vision, goals and website objectives, for example. The second chapter contains a lot of information on the external environment of UCee Station. Here the general factors and the possible online marketing tools are discussed and examined. The SWOT analysis is a chapter that provides a better insight on the current situation and the most important and possible strategical options are explained. In addition to the report, a conclusion is drawn and recommendations are given for the website. The references and appendices are the concluding chapters.
2. Internal Analysis

2.1 UCee Station in a Nutshell

UCee Station (pronounced you see station) is a multimedia education project for youngsters conducted by the Click F1 organisation in Amsterdam. Click F1 calls itself a network organisation that claims to empower the future of children and youngsters with culture, sports and cross-media. They develop creative youth projects and programmes that they implement on their own or in cooperation with diverse organisations (Click F1, 2009, “Missie/visie” section, Para. 1). 

The most important tool of the project is the website www.UCeestation.nl. The website is a virtual network of ‘media’- stations where radio shows, movies, clips, articles, interviews and reports are made by and for youngsters between the age of 12 and 23 years. (Click F1, 2009, “UCee Station” section, Para. 3&4). The UCee Station website was initiated as a local project in Utrecht in 2007 and rapidly became a huge success. UCee Station has its own office in the city, where the youngsters have access to all the necessary media equipment and can also come together to work as editors for the website. In the beginning of 2008, the project started in Amsterdam and UCee Station is currently in the process of introducing the project in Rotterdam and The Hague as well. 

Click F1 has received prize money for their UCee Station activities. At the end of 2008, UCee Station was given a Gouden Reiger Award, in the category “target group communication with audiovisual and interactive media” from Stichting Audiovisuele Manifestaties (SAM) (“Jongerenproject UCee Station wint”, 2008, Para. 1). The project received its second prize just a couple of months ago. On 25th  March, Click F1 received prize money from several governmental departments, who “reward ICT projects that enhance the social wellbeing of people in the city districts”(“Click F1 uit”, 2009, Para.1).    

2.2 Mission & Vision


According to the UCee Station Handboek (2008), UCee Station wants to create an online media platform where youngsters can give their voice and be heard. Their goal is to educate young people about the world of media and to give an opportunity to share their opinions on subjects that matter to them with other youngsters. This can be done through a course at school, the UCee Station office or with the local institutions. UCee Station gives local organisations an opportunity to work, support and participate with the local youth (See Appendix 4, p.5). 

The project focuses on competence and talent development. Together with (young) media professionals, youngsters can learn how to make a radio programme, video and how to write an article. This way, not only do they learn how to work together and be result driven, but also they learn to understand the influence of media in society. The mission of UCee Station is to guide and educate the youngsters to become young media producers. In addition to this, UCee Station tries to structure all the diverse local institutions for better regional collaboration. The project sees itself as an experiment because it researches the correlation between cities and city districts from a youth perspective (See Appendix 4, p. 5). 

In short, UCee Station can be seen as an online media platform that is a learning school for youngsters, a coalition between local authority and organisations and a new innovative youth participation experiment. 

2.3 Target audience 

The main focus of UCee Station is on pre-vocational secondary education (VMBO) pupils and upper secondary vocational education (MBO) students aged 12 to 23 years. They are seen as the consumers and producers of the project. As consumers they visit the website, watch the radioshows, clips and videos and read the articles and interviews made by the local youth. By watching and reading they are not only provided with local information, but are also being encouraged to give their own opinion on current social issues in their city and district such as, school, sport, discrimination and teen pregnancy (Appendix 4, p.6). As producers, the youngsters support the website by adding up-to-date local information with diverse communication tools. This happens with the agreement and supervision of UCee Station.  

The youngsters from UCee Station are usually found through schools and local welfare institutions. UCee Station works together with schools where VMBO and MBO students are trained to make radioshows and videos. The students with talent and enthusiasm can develop themselves further by joining a local (welfare) organisation that has its own platform on the website where they can post results (Appendix 4, p.6).  This stimulates youth participation on a local level in the city. Moreover, the website gives a better insight for adults, such as local politicians, to see what occupies and interests the local youth.    

2.4 Future Goals for UCee Station

As mentioned before, UCee Station has successfully extended their project to Amsterdam and is currently introducing the organisation in Rotterdam and The Hague. By extending the project to the four biggest cities in the Netherlands, UCee Station wants to raise youth participation from a regional to a national level. Moreover, it will give youngsters an opportunity to see what is going on in other cities and will also be able to interact with each other (See Appendix 3,p.12). 

Alongside the national expansion, UCee Station introduced UCee by train last May. UCee by train is the start of a European tour for the project. The youngsters that are currently involved with Ucee Station travel around Europe and interact with European youngsters by creating videos, reports and photos together. In addition to this European expansion, UCee Station is currently trying to establish the project in Curaçao as well (Appendix 3, p.7). 

2.5 Infrastructure of the Website

The UCee Station website is a very important tool, if not the most important communication tool for the organisation. The website represents the project by its online cooperation with local partners and youngsters. 

UCee Station created the website as a virtual ‘subway’ network and appears to look like a (digital) underground railway through the city. Every city district has its own station (main webpage), that is linked to several platforms. The platforms are the different organisations in the district such as schools, radio stations and welfare institutions. Every platform has its own profile and target group supported by the youngsters as editorial staff. The involved youngsters and local partners are held responsible for updating the content on their own web page (platform). A visual example can be seen below (Appendix 3, p.2). 
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Figure 1: 

General structure (one city) on UCee Station website 

2.6 Website Objectives

In support of its mission, UCee Station has set some first-year objectives for the launch of the website in Rotterdam and The Hague (Appendix 3, p.8):

· At least three active Stations (city districts) 

· A minimum of 40 media items on the website

· After two-month start: 1,000 website visitors per month

· A minimum of 7,000 youngsters that visited the website 

· 20% regular visitors of the website

· At least 150 local youngsters that have actively been involved with UCee Station.

These website objectives provide a better insight on how UCee Station wants to achieve national expansion. This disseration can help to realise these goals by introducing the online possibilities for the website and explaining how website optimization can be realised for UCee Station. 

3. External Analysis 

This chapter analyses the external environment of UCee Station. The chapter is divided into two parts to provide a better insight on the external factors that play a role for the website. The first section explains the general factors that play a role for the organisation and the second part discusses the possible online marketing tools and other trends that can help to optimize the website. 

3.1 General Factors

3.1.1 Internet

According to Statistics Netherlands (CBS), the Netherlands has the highest percentage of households in the European Union with home internet connections (87%). Only one in eight Dutch people have either no access to the internet from their own home (1.2 million), or do have access, but do not use it (0.5 million). Youngsters aged up to 25 years nearly all have home access to the internet. (CBS, 2008, “No Home Internet Access”section, Para 1). 

Internet Activities

Other CBS research shows that Dutch people mostly use the internet for searching and e-mailing. 95% of the Dutch population use a search engine to find information, while 86% uses the web for sending e-mails. Young people aged 12-25 are particularly active online: they visit chat rooms (54%), use internet phone provisions (50%) or share music and films (57%). Furthermore, when compared to other EU Internet users, the Dutch have average skills when it comes to using the internet for activities. The graph below shows Dutch internet activities (CBS, 2008, “Dutch have average”section, Para 1-3). 
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 Figure 2: Dutch Internet activities, 2007

Online media use 

It appears that the internet will replace traditional media products such as television, radio and newspapers in the near future. The Microsoft Corporation predicted this in their 2009 trend report ‘Europe logs on’. Currently, Europeans are spending around 8.9 hours a week on the web and are watching television for 11.5 hours a week. Research shows that internet use will continue to grow to 14.2 hours a week in the next year, whereas the use of television will remain the same. The report therefore states that “if current growth trends continue, the internet will overtake TV as the most consumed form of media for the first time in June 2010 “(Europe logs on, 2009, p.7). 

The Dutch CBS statistics seem to agree with this prediction. More than half of Dutch internet users have used the web to read newspapers, listen to radio and watch television online in 2008. For more than 70% of youngsters under the age of 25, the use of internet television and radio programmes are very popular. Moreover, the increase in watching and listening to radio and television online has more than doubled in the Netherlands since 2005. The figure below gives additional information (CBS, 2009, “Internet supplanting”section, Para 1-5).  

[image: image4.png]100%

75%

50%

25%

Usability Problems Found

0%

6 9
Number of Test lsers

12

15




Figure 3: The background statistics of online media use 

3.1.2 Competitor Analysis 

There are many diverse youth participation projects in the Netherlands and most of these projects are initiated on a local and regional level. Furthermore, many of the local projects focus on young people from ethnic minority backgrounds and try to stimulate them with sports, arts and culture, politics or media-education. It can be said that the UCee Station project is very unique as it focuses on media-education, arts and culture that is made by and for the local youngsters. When we look at projects that are similar to UCee Station, it becomes apparent there are only two projects that could be considered potential competitors. 

Digital Playground

Digital Playground (DP) is a project for local youngsters in Rotterdam and The Hague and is organised by the HAL 4 foundation in Rotterdam. DP offers media-education to youngsters in the 13 to 19 age group by teaching them to creatively use various media tools. The project is suitable for pupils at all  secondary school levels and they work with schools on a regular basis, just like UCee Station (DP, 2009, “Over DP”section, Para 2).

They offer a free online learning website for youngsters where they can learn about media in six lessons and where school teachers can log in and follow the personal progress of each student. Digital Playground also offers workshops where pupils learn to make their own short movie, photo collage or animation film. In addition to the learning website and workshops, there is also an online platform called D-pages where youngsters can reflect on the project and create their own personal profile ( Dpages, 2009, “Welkom bij”section, Para 1). 

MeetMyStreet 

MeetMyStreet is a small foundation founded by two artistic leaders and works with sponsors, local partners and institutions to teach local youngsters about digital media. The youngsters work as local reporters and portray their environment e.g. work, school, sport and life with short movies and images (MeetMyStreet, 2009, “De praktijk”section, Para 4-6). The results are placed on their website and also sent to local TV stations. 

Popular Websites in General 

For UCee Station it is good to have an overview of the most popular websites amongst Dutch youngsters, to see where the youngsters can be found online, what they appreciate in these websites and how the other competitive websites are designed to generate traffic.

Community websites like Hyves, PartyPeeps2000, MySpace and Facebook are commonly used by young people and sites such as Sugababes.nl and Superdudes.nl are especially popular amongst Dutch teens between the age of 13 to 21 (Gunst, 2009, “TMG verkoopt”section, Para. 3). 

The popular websites YouTube.nl, GeenStijl.nl and Dumpert.nl can be seen as possible competitors, as they also offer online videos, audio and images, that are made by young people and being placed on the web.   

3.1.3 Target Group Analysis 

To optimize the website, there needs to be clear information about the target group and the needs and preferences they have. In this case, the UCee Station project focuses on young people from the age of 12 to 23 years in the four biggest cities in the Netherlands. Youngsters that study at VMBO or MBO level are targeted in particular. Based on 2008 CBS statistics, there are a little over 2.5 million youngsters between the age of 12 to 25 in the Netherlands and around 344,000 of them live in the four biggest cities. 

Looking at the statistics for The Hague alone, where UCee Station is about to launch the project, there are around 73,500 young people (Jeugdmonitor, 2009, “Aantal jongeren”, tabel). Furthermore, there were around 16,500 youngsters that studied at VMBO and MBO level in this city in 2007 (Jeugdmonitor, 2009, “Indicatoren uitgesplitst”, tabel). The statistics give a good overview of how large the group is and how many young people can be targeted by UCee Station in general and for The Hague. 

Generation Einstein

Just offering a well designed website will not be enough to attract teens to the website, as teenagers are a group on their own and require other preferences than adults. Generation Einstein is a term used by Boschma & Groen (2007) to refer to the generation of people born from 1988 to present. Nowadays, youngsters like to be taken seriously and value identity and authenticity. They point out that this generation does not look at a communication tool or medium from a technical perspective, like adults, but from an emotional point of view, therefore standard media tools to reach this target group do not exist (p.107). 

Young people look at the internet as a social machine where they can maintain contact, profile themselves, flirt and date, play games and look for more background information. The e-mail feels like regular post to them and has a more official status than an sms or MSN (p. 112). Moreover, only a couple of websites are visited on a regular basis and young people are not big web explorers. To them websites have to be coherent with various functions and has to offer relevant information about the organisation (p.118).      

3.1.4 Stakeholder Analysis

The UCee Station project is developed by the Click F1 organisation but has limited financial resources.  The project depends on subsidiaries from the local authority and on the financial contribution from the local partners in every city. The local partners play a bigger role in the project, whereas the role of the government is limited to financial support. 

The local organisations, such as the schools and welfare institutions, have direct contact with the youngsters and often introduce them to the UCee Station project. Their role is to introduce and support the media education process, for example by maintaining the webpage on the UCee Station website. The employees of Click F1 supervise and lead the overall project. They also educate and work with the youngsters and maintain the correlation between the local organisations and government. Furthermore, the youngsters also play an important role, as they themselves provide the input for the project and are the producers and editors of the website.  

3.2 Online Marketing Tools 

In this section, the possible online marketing tools will be discussed with special attention given to web-usability and search engine marketing, as these provide the basic tools for optimizing the website. Other upcoming online marketing trends will also briefly be explained. 

3.2.1 Web Usability

There are millions of websites on the World Wide Web that are just one click away from the users at home. Internet users have many choices on the web and do not like wasting their time. Research from a Canadian university shows that first impressions on the web are very important and have a lasting impact on the visitor. Internet users only need one twentieth of a second (50 milliseconds) to decide about the quality of the website (BBC News, 2006, “First impressions”section, para. 1,2,5). It is therefore important that the quality and design of a website should make the visitors want to stay and explore the site. Web Usability is a tool that can help fix the basic needs of the site by making it more user-friendly for all types of online users.  

Jakob Nielsen, who is a world-renowed Web Usability expert and the author of Designing Web Usability (2000), provides a very clear explanation of Web Usability:

Usability rules the web. Simply stated, if the customer can’t find a product, then he or she will not buy it. The Web is the ultimate customer-empowering environment. He or she who clicks the mouse gets to decide everything. It is so easy to go elsewhere; all the competitors are but a mouseclick away. Why would they waste their time on anything that is confusing, slow, or that doesn’t satisfy their needs? ( pp.9-10).  

Another usability expert Steve Krug states that it is just common sense not to let the users think about the website. In his book Don’t let me think (2000), he explains how usability is not rocket science and that “it really just means making sure that something works well: that a person of average (or below) ability and experience can use the thing for its intended purpose without getting hopelessly frustrated” (p.5). 

A 2009 study conducted by Ruigrokpanel and The Next Web amongst 1,011 Dutch people from age 18 and above seems to confirm that Web Usability is becoming more and more important. A lack of usability and accessibility leads to irritation and makes the visitor leave the site. 95 % of respondents has had a bad user experience online and 75 % claimed to have high expectations when it comes to the usability of a free website (RuigrokNetpanel, 2009, p.34). 

Most Dutch people dislike pop ups (60%), advertising (55%) and old site content (42%). Bad search functions and web-site navigation also lead to irritation felt by online visitors (RuigrokNetpanel, p.35). These reasons and more reasons can be seen in the figure below.   
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Figure 4: Research on website irritations 

Home Run Approach

Web Usability is all about simplicity and Nielsen (2000) believes that the HOME RUN approach offers the best criteria. HOME RUN stands for:

	· High-quality content

· Often opdated

· Minimal download use

· Ease of use


	· Relevant to user’s  needs

· Unique to the online medium

· Net-centric corporate culture




The HOME criteria provide the four main factors that users want the most and make them happy, when visiting a website. The RUN criteria give extra elements to the user’s needs. Most of the reasons are pretty self-explanatory. Net-centric corporate culture means that the whole organisation has to be involved and willing to create a successful website. All these criteria together provide a good foundation for a well-designed website that is popular and has repeat traffic from loyal users (pp. 381-382). 

International Web Standards

To make the World Wide Web more usable, there are international web standards available for web developers and internet users. Web standards are a general term for the formal standards and other technical specifications that define and describe aspects of the World Wide Web (Wikipedia, 2009, “Web Standards”section, para.1). There are several organisations that publish web standards and guidelines, such as the Internet Engineering Taskforce (IETF), the International Organisation for Standardization and the World Wide Consortium (W3C). The W3C has established the most frequently used web standards worldwide as the Consortium provides guidelines for HTML, CSS, HTTP, DOM and XML programmes (WebStandardsGroup, 2009, “About Web”section, para. 3). 

Furthermore, in 2010 all Dutch governing body websites have to be conform the W3C standards and accessibility guidelines (Accessibility.nl, 2008, “Alle overheden”section, para.1). Setting good and proper web standards can help to optimize the basic aspects of the website and will improve the usability and accessibility of the website for online visitors.  

According to Micheal Borgs, an online brand content manager, every website should conform to the W3C standards and they should be taken into consideration when building a new website: 

W3C is important for the accessibility of the website and the assurance that the site can function on every type of browser worldwide. A lot of website builders do not use the W3C standards as it costs a lot of money and time to build the extra applications. The W3C standards should be set up in the contract with the specific website designers,, otherwise they will not pay attention to this. Having looked at the UCee Station website, I can say that they do not meet the W3C requirements. They should really assign that to their website builders (See Appendix 2: Transcript of Interview, p.3).   

The W3C offers different free online tools where web developers, builders and Internet users can test their website to see if it meets certain standards. The W3C Markup Validation tool tests the syntax of written HTML documents and shows eventual discrepancies on the site. A test has been performed for UCee Station and resulted in 13 errors and 4 warnings for the website (W3C Validator, 2009, “Markup Validation”). Even though this tool does not provide a full examination of all the existing web standards, the quick scan does provide enough information to show that the website needs basic technical improvements. The basic improvements can ensure that visitors will not leave in the blink of an eye and will want to see the rest of site without any irritations.  

Testing usability 

Testing the website can help to define the need, wishes and preferences of the target group and there are many different methods and techniques to test the user experience. A usability test helps to show if the website is efficient, effective and user-friendly. It is a good way to see if the visitors understand the main function of the site and if they can accomplish what they want to do on the site. Moreover, it is a good way to see if the organisations’ objectives are being met online and that the site is working the way they want it to work. 

Steve Krug (2000) writes that a lot of organisations test the site too late and for all the wrong reasons and believe that the testing is expensive, time-consuming and too complex (pp.140-145). The author explains that a simple test with three or four users should be enough to uncover the most significant problems. New rounds with other questions will uncover other problems. This way, the small testing stays inexpensive and easy to learn for everyone, who do not have the means to hire a expert (pp. 144-146). Jakob Nielsen also points out in an online column that “elaborate usability tests are a waste of resources. The best results come from testing no more than 5 users and running as many small tests as you can afford”(Nielsen, 2000,  “Why you” section, para. 1).  
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woww liegticketszoeken.nlf - In cache - Vergelikbaar

Viiegticket, overzicht van winkels op KIESKEURIG.

Vergelik prijzen, diensten en aanbieders van viiegtickets. Bekik nu alle informatie over het
boeken van tickets

www Kieskeurig nivliegticket - In cache - Vergelijkbaar

Viiegtickets | Goedkope vliegtickets voor de laagste prijs!

Vliegtickets vakartie voor de beste pris. Hier vindt u alle actusle en goedkape vakantiehuizen
op één pagina

www vakartieshop ni/vliegtickets! - In cache - Vergelijkbaar

Goedkope vliegtickets naar Valencia boekt u op transavia.com
Op transavia.com boekt u eenvoudig goedkope viiegtickets naar Valencia. Ook regelt u

Gesponsarde links
Viiegticket SEA

Boek je viucht online met Expedia
Makkelik, Goedkoop en Snel
www Expedia. nliviucht

Viiegticket

Niet bekend van TV maar wel de
goedkoopstel Boek & overtuig uzelf
i VliegticketsZogken nl

Actie: €20 Korting
Bj BudgetAir nu €20 korting op

alle tickets. Wacht niet & boek nu!
BudgetAir n/Vliegtickets

Viiegticket - Goedkoop.

De goedkoopste tickets boek je
razendsnel op Cheaptickets.l

www CheapTickets nl/GoedkoopTicket

Viiegticket € 45 all-in
Voor €45 viegt u al binnen
Europa. Bekik de acties online!
e transavia, com

Voordelige vliegtickets

De voordeligste viiegtickets naar
wel 70 besternmingen op Arke. il
Arke nl/Vliegtickets

Goedkope Vliegtickets
Geen boekingskosten
Bespaar nu euros!

o supersaver. il




Figure 5: Number of usability problems found with test users

As the figure on the previous page shows, it will only take 5 users to uncover 85 % of the usability problems and 15 users to discover all. It is safe to say that testing one user is better than testing none as it gives zero insight (Nielsen, 2000, “Why you”section, para.2&3). 

Summary of Web-usability Test 

A usability test for UCee Station has been taken on June 25th 2009 with 8 users. This test can be seen as a first round of testing as these results will give UCee Station a first insight on the user perception and usability problems on the website. The answers given can help to make the first improvements for the website but it needs to be pointed out that further testing is necessary to continue optimizing the usability of the site. 

The participants for the test were all youngsters from The Hague, where the project is about to be launched and in the age range of 18 – 22 years old. These youngsters can be considered as the target group for UCee Station as they are local youngsters and most of them study at a MBO or HBO level. Furthermore, these youngsters are already part of a youth participation project in the city and will launch their own “platform”on the UCee Station website. However, before the testing last June, they were not aware of the project. All participants were interviewed individually in the city hall of The Hague, where a room with laptop (and beamer) was reserved in advance. Every participant had to perform the same tasks on the site and was asked to think and speak aloud. 

In general, the usability test was successful as most youngsters showed up and were happy to participate. Even though, the test was one-on-one, the answers given were very much the same and have uncovered the most significant usability problems. In the short usability report (see Appendix 1: usability test report Ucee Station) all the notified answers can be found together with recommendations to better the usability. 

Homepage

At the moment, the most significant problem for the website is the home page. The home page is the entry point of the site and one of the most important pages. Every site needs a homepage button to return to the entry point for an overview or additional information. This page should offer three features, such as directory of main content areas (navigation), summary of news and special promotions and a search function (Nielsen, 2000, p.168). 

Furthermore, the purpose should be instantly made clear for a first-time visitor. Other recommendations given are:

· Make the goals of the homepage clear by answering the questions “Where am I”and “What does 
this site do?”.

· Make sure that the visitor can always return to the homepage. A homepage button must be 
available on all webpages (except homepage). 

· Give the website a Unique Selling Point (USP). Give it an added value. For example: the added 
value is items from the region. 

The homepage does provide two main content areas (Amsterdam and Utrecht) to click on and the newest radio and video articles can be found. There is however, no search function available and no clear explanation on what the site does for the visitor. 

Site Design

Another usability problem is that site content is unclear. The participants do not understand what UCee Station does on the homepage and, when they click further, this is still not explained. The site offers unique audio, video and photo material but the online visitors do not seem to understand that this content is made by and for local youngsters. Some participants of the usability test thought it had something to do with youngsters but still were not sure and another participant thought the articles were written by a journalist (Appendix?, p.3). The recommendations given are to make it very clear what UCee Station is, what the website is about and that the content is controlled and updated by local youngsters. The site needs to be identified on all the pages to make the content and structure more simple from a user’s perspective. Most of the participants still did not know what the site was about after three clicks.

Site Structure

Some of the participants found the site structure unclear. They noticed all the radio titles on the right side of the page but found the video and audio articles in the middle of the site unstructured. The recommendations given here are to:   

· Place the categories in a clear order and not spread around the site. For example, place three 
separate categories; video, radio and photo next to each other. 

· Try to give the site more interaction: forum and link to share the multimedia content.  

Nielsen (2000), furthermore explains that poor information architecture always leads to poor usability. The site structure needs to reflect the user’s view and should be determined by the tasks users want to perform on the site (p. 198). 

Navigation

Most of the participants did seem to understand that the navigation menus on the site were city districts and that you can switch between cities by clicking the two links above the menu. Furthermore, the infrastructure of the site uses so called “platforms” for the local organisations in the every city district. The participants did notice the structural links after clicking on a certain city district but did not understand the “platforms”. Only one participant noticed after several clicks that the links refer to local organisations. Others did not understand the words used as links, such as UCK, FunX or What’s up Noord?. Some participants thought the links were all radio stations. The recommendations given here are to explain the links and make them more attractive to click on.   

3.2.2 Search Engine Marketing

There are many ways to generate traffic for a website and Search Engine Marketing (SEM) is one of these tools. As UCee Station has not yet used SEM, the tool will be explained and the most important elements will be discussed. 

It is very important for a website to appear on search engines because it is a frequently used source by many Internet users. In fact, 81% of the Dutch respondents believes that this is the best way to look for information. Moreover, 77% finds websites by using search engines (Checkit, 2009,“Wist u dat”section, para.1). Research from Checkit National Research Monitor shows that Google is by far the most popular search engine with a market share of 95% in the Netherlands (Checkit, 2009, “Checkit Nationale”section, para.2). These percentages show that search engines, and Google in particular, are very useful when it comes to website optimization. 

Search Engine Marketing helps to promote websites so that they appear on the result pages of search engines. This tool is a form of pull-marketing as it helps to attract more attention for the website and can help to improve the visibility of the website through several methods. This can be done by using Search Engine Optimization (SEO) and Search Engine Advertising (SEA). The biggest difference between these methods is that SEO uses organic search methods,and SEA, e.g. GoogleAdWords, uses paid and sponsored search listings. The figure below shows where the SEO and SEA results appear. 

Figure 6: SEO & SEA results on Google
Figure 6: 

3.2.3 Search Engine Optimization 

The SEO tool increases traffic “by improving search engine listings through regular registration of the website and ensuring that the right words are inserted in the title tags and meta-tags and keywords are used frequently”(Smith & Taylor, 2004, p.631). The SEO tool is used to get a website listed organically so that it appears in the results content of search engines. To list a website organically means using algorithmic or natural ways to improve search results. Currently, the UCee Station website has not been optimized using SEO, despite the fact it offers very efficient and cost-effective ways to improve the site. 

Search engines, such as Google, look at all the available internet sites with certain software that is usually referred to as search engine spiders or search engine robots. The found websites are indexed and put in a database. Trying to become the most visible website in this vast database can be very complex as there are many factors that need to be taken into consideration (Jansen, 2008, p.19). 

There are certain guidelines that help to optimize the website in the search engines. The most important HTML elements a search engine looks for are (Jansen, 2008, p.20): 

	· Title of the page

· Meta-tags

· Date of last alteration

· Name of the file

· Domain name 

· Alt-tags
	· Content of the page

· Links on the website that refer to other websites

· The relevance and amount of sites that link to the own website

· PageRank (Google grades the website)


SEO optimizes the website by increasing the most relevant factors in the database of the search engine. Using these elements on the website are really the basic guidelines of SEO. The use of organic methods cannot assure that the website will end up high in the search results and generate a lot of traffic but they are essential and will enlarge the visibility to a relevant audience. 

SEO Guidelines Examined

In this section, the basic SEO guidelines have been examined on the UCee Station website. The most important elements are explained to provide a better insight into the current optimization of the website.  

Title of the Page

The title of the page is probably one of the most important HTML elements a search engine spider looks for. Therefore, it is important that the title explains the content of the website and the most relevant search terms (Jansen, 2008,p.34). In the case of UCee Station, the homepage just states “UCee Station”. There is no “welcome” or tagline added to the title. The same goes for the UCee Station sites of Utrecht and Amsterdam. UCee Station should try to give every webpage a different title. 

Meta-tags 

Meta-tags are elements that give information on what the site is about. It is important to use relevant search terms in the meta-tags to be visible in the search listings and generate more visitors. Michael Borgs, who looked at the UCee Station website during the personal interview, noticed almost instantly that UCee Station did not use any meta-tags or specific search words.

Description-tag

A description-tag is the content that is shown in the search results and the most important element for Google (Jansen, 2008, p. 36). The first result that appears when searching for UCee Station in Google is: 

UCee Station
Net uit het IJ festival 1 UCee Station stond met de brandweerbus op het Net Uit HEt IJ Festival op Ijburg. veel leuke gasten in de shows. ...
www.uceestation.nl/ - In cache - Vergelijkbaar
The description does not say what UCee Station and the site itself is about. It seems to describe one of the articles on the homepage. The second result on Google shows: 

UCee Station
UCee Station is een digitaal platform voor jongeren uit de stad Utrecht. ... UCee Station biedt jongeren de mogelijkheid om hun stem te laten horen, ...
www.uck.nl/_item.aspx?subject=item&id... - In cache - Vergelijkbaar
This description does explain what UCee Station is about, but the tag is from the website of local partner UCK. It is safe to say that the UCee Station website really should insert description-tags on their websites. 

Keyword-tag 

The UCee Station websites do not use any keyword-tags. In the keyword-tag, all the important keywords about the website can be placed. The key words need to appear in the content of the site to be useful for search engines. The keywords can be single words, but phrases and other terms are also accepted. Google does not use the keyword-tag system but other search engines and internet guides do (Jansen, 2008, p.39) As such, UCee Station should consider using this tag. 

Date of Last Alteration

It is important to update information on the website frequently so users will revisit. The UCee Station website only updates the site when new items such as video, audio or photo articles are added. If this happens on a regular basis, the site is updated. 

Name of the File

The title given to a file can also appear in the search results. The site should give relevant titles to the files. In this case, all items added by UCee Station do contain a title, which can also function as the name of the file.  

Domain Name 

The domain name of the site www.uceestation.nl is the same as the organisation. The cities can also be found in the other domain names such as www.uceeutrecht.nl. UCee Station is a unique name and is pronounced as “you see station”. This can be confusing, as first-time visitors might type in “you see” when searching for the site. Keywords and other search terms such as “you see” can be added to the domain name.  

Alt-tags

Alt stands for Alternative Information per Element. An element can be a picture, photo or video and by giving information on the element, a search engine can track your website faster (See Appendix 2, p.2). The whole UCee Station site is about the pictures, video and audio but there are no alt-tags to be found per element. 

Page Content

A search engine spider looks for many elements but cannot see flash, video, music, Javascript or images (Jansen, 2008,p.40). Google searches for readable and relevant content on the site. Some of the items on the UCee Station site do contain a lot of text but many items such as audio do to a lesser extent. Adding more text to (some of) the items and placing these as keywords in the description-tag will extend visibility.  

Links on the Website Referring External Websites and Linkbuilding 

Links on the site that refer to other sites also appear in the search results. Other websites will only link to the site when it is relevant to their visitor and this is precisely why the content on the site is very important (Jansen, 2008, p.68). The UCee Station site does not use many links to other websites and, looking at the Google results, only a couple of local organisations refer to the site. Furthermore, link building is a good promotion tool for the website and can be done for free. For example, the many local partners and organisations that UCee Station works with can easily place a link to their website and they can return the favour. 

PageRank 

PageRank is a tool used by Google to give grades to a website. The grades are based on diverse criteria, such as the relevancy and quality of the site and the amount of links according to the Google search engine. The PageRank Checker is a free tool and can be added on the site to keep tracking the value of the whole site or just a web page. The PageRank of UCee Station, Ucee Amsterdam and Utrecht is currently 4 points (Prchecker, 2009, “Check Page Rank”section). 4 points is a sufficient result but can be improved by optimizing the site with the aforementioned SEO guidelines.   

3.2.4 Search Engine Advertising

Search Engine Advertising is all about buying keywords and sponsored links to appear high in the search listings. SEA neither optimizes nor improves the website, but it can generate more visitors by giving the site a top position in Google results. It is a good tool for an online advertising campaign because the internet user does not view it as an (annoying) advertisement, but a relevant search result. GoogleAdWords does cost money and the cost per click can vary between 0,01c and several euros (Jansen, 2008,p.88). 

During the interview with Borgs, he explained that he would not recommend this tool for UCee Station: 

A lot of webagencies recommend this tool but I do not. The reason for this is that the “webworld” is earning a lot of money with this advertisement tool. You have to imagine it as an online stockmarket, where search words can be bought by people. The highest bidder will be shown as an advertisement link on the Google website. I do not recommend this tool, because you have to pay per click. So if someone clicks 30 times on this link, you have to pay for 30 clicks. This tool can not be controlled directly (See Appendix 2: Transcript of Interview, p.3 ).   

Jansen (2008) also believes that it is useless to register with search engines and issues a penalty for registering with Google. He believes that is far more useful to use linkbuilding as this will also lead to visibility in the search listings (pp.59-60). 

3.2.5 Other Upcoming Trends

There are various trends to be found in online marketing, however the most relevant and upcoming trends will be explained according to the recommendations given by Mr. Borgs during the personal interview. 

Social Media Optimization (SMO)

The second thing that Mr. Borgs recommended for UCee Station was to partly use the SMO tool to enhance the website. The SMO tool is related to the SEO tool as it can help to generate more traffic for the website with the use of social media channels, such as online community websites (See Appendix 2, p. 3). The SMO concept is to optimize the website so that is can easily be linked on social media websites and be more visible in the search engines. 

Viral Marketing

Viral marketing is a tool to spread the word of mouth online and can also help to promote the website using popular social media websites to reach the target group. With a viral tracker, people can follow, for example videos and send them to their friends. This way, the word will be spread around the website like a kind of virus. Mr. Borgs believes that a viral marketing campaign can be cost-effective, because it is only launched once a year and the organisation “would only have to hire an expert, that will choose the most important social media channels for UCee Station and will make a viral marketing concept with all the available video material “(Appendix 2, pp.3-4).   

Furthermore, research from De Vos & Jansen and Radboud Universiteit show that viral commercials are very effective amongst youngsters between the age of 16 to 24. The youngsters find viral commercials more attractive then TV commercials as it appears to be neutral information, is entertaining and can be sent to other friends. Moreover, two-thirds of youngsters can be reached with this tool and 25% sends the commercial to more friends via e-mail (De Vos &Jansen, 2007, “Viral Commercials”section, para.7).  

Mobile Internet

Young people use the internet and their mobile phone on a daily basis. A Memo2 survey among Dutch youngsters even concluded that 50% of respondents would rather not eat for a day than go without internet for a month. Furthermore, 86% of youngsters always have their mobile phone within reach (Memo2, 2008, “Nederlandse jongeren”section, para. 1&3). 

According to Micheal Borgs, there are 40 to 50% of mobile internet users in the Netherlands. UCee Station does not have a mobile version of the website, despite the fact that a lot of youngsters spend a lot of time with their mobile phones. To make a mobile version of the website will cost about €1200 and will make the website more innovative. “UCee Station should not only use one channel for promotion and mobile internet is a very affordable, innovative and useful tool to reach youngsters” (Appendix 2, p. 4).   

4. SWOT Analysis 

This chapter summarizes the situation analysis of UCee Station. The SWOT instrument shows the researched internal and external factors into strengths, weaknesses, opportunities and threats. This analysis will help to define the strategical options. 

	Strengths (internal)
	Weaknesses (internal)

	1. Innovative youth participation project

2. Unique online media platform (website) with videos, audio and images

3. Succesful since the start in 2007

4. Current national expansion to The Hague & Rotterdam

5. Good (online) collaboration on local level with local youth and organisations

6. Employees have close contact with target group


	1. Dependent on local partners, organisations and youth

2. Low budget resources

3. Employees have little knowledge about the website

4. Low visibility on search engines

5. No use of W3C Web standards

6. Low usability of the homepage, site structure & navigation

7. Very low use or no use of basic website elements

8. No use of link building

9. No prior online marketing strategies

	Opportunities (external)
	Threats (external)

	1. Internet activities are growing

2. High online media use amongst youngsters

3. Online visitors value user friendliness (Web Usability)

4. 95 % of Dutch people use Google Search

5. Paid and unpaid website optimization; SEA/SEO are basic online marketing tools

6. Mobile Internet is upcoming

7. Viral Marketing is very popular
	1. Dependent on subsidiaries from local partners and government

2. Fast continuous online technical developments and trends will lead to outdated website 

3. Continuous growth of other interactive media websites will compete for online visitors 

4. Constant change of interests and preferences of the target group can keep users away. 

5. Government relations concerning Internet, media education and youth participation


Strategical Options

The current situation offers a lot of strategical possibilities for the future. Therefore, it is necessary to look at the factors that most need attention and will help to achieve the organisation’s objectives. Some of the most important options are discussed below. 

Looking at the weaknesses and the opportunities of UCee Station in the SWOT, there are a lot of factors that can be tackled together to improve the website. More and more internet users appreciate a user friendly website (O3), and research has shown that the UCee Station website needs to make the website more accessible (W6,7). Web Usability offers an opportunity to improve this weakness.

Another weakness is that the organisation has never used online marketing tools before to promote the website and has not optimized the site since the start of the project in 2007. This has resulted in a very low use or no use at all of basic website elements (W8). Currently 95% of Dutch people use Google to find information (O4) and 77% to find websites. This offers an opportunity for UCee Station to start using basic marketing tools (O5) that can make the website more visible online. Website optimization can help to improve the current weaknesses of the website and start online promotion. 

Furthermore, the use of no online marketing tools (W9) will lead to an outdated and old-fashioned website (T2) very quickly. The inability to adapt the website to the current upcoming IT technologies and other upcoming trends will deter the target group and most important internet users. Young people in particular appreciate the use of the newest technologies. 

Taking a look at the strengths of UCee Station, they profile themselves as an unique online media platform and offer an innovative project for youngsters (S1,2). Their goal to grow and expand also offers online possibilities. The use of upcoming trends, such as SMO, viral marketing and mobile internet can help UCee Station to remain innovative and continue offering a unique online media platform that appeals to their target group. 

Also, the fact that they have solid cooperation with local partners as well as close and direct contact with youngsters (S5,6), means that UCee Station can prevent the threat of losing important financial resources (T1) or the online target group due to change of preferences and/or needs (T4). 

This dissertation focuses on the current website objectives and will therefore choose the strategical options that will better their most important communication tool. 

5. Conclusion 

The main question asked for this research was: How can the UCee Station website be optimized online to attract and generate more online traffic?  

Currently UCee Station is an innovative, unique and prize winning youth participation project in the Netherlands. Their ambition to launch UCee Station in the four biggest cities in the Netherlands will mean that they need to maintain a well-designed, attractive and up-to-date website. The website is the most important communication tool for UCee Station when it comes to reaching and cooperating with the local partners, organisations and youngsters.  

To create an optimized and attractive website, there are a lot of external factors that need to be taken into account. In addition, more knowledge about the online marketing possibilities could be very helpful. The internet activities and online media products continue to grow in the Netherlands and youngsters in particular are very active online. UCee Station will have to be aware that these online market changes can work in their favour. Moreover, the organisation needs to know that there are other competitive websites that offer the same online media tools, have a better designed website and already use the online marketing possibilities to generate more online traffic. 

First of all, the UCee Station website needs to function properly in order to start generating increased online traffic. Most internet users decide instantly whether they will visit a certain website or stay away, so offering an efficient and user friendly website will help to attract online visitors and make them stay. At this moment, the organisation's objectives are not being met online because the UCee Station website is not being perceived the way they want it to be. Therefore, basic improvements with several marketing tools are needed to make the site more attractive to the target group. 

After the website optimization, the organisation can start to think about online promotion. Looking at the upcoming trends can help to decide which trends are needed to make the website attractive and appealing to the target group.

To conclude, research has shown that it is necessary for UCee Station to start improving their most important communication tool by changing the current weaknesses into strengths through the utilisation of the aforementioned opportunities. Improving the website will lead to more online and regular traffic in general and can lead to the rapid achievement of the UCee Station website's objectives in Rotterdam and The Hague. 

6. Recommendations

The following recommendations are based on the strategy to improve the current internal weaknesses . The recommendations given can be seen as steps that could lead to website optimization and more online traffic. 

First of all, the UCee Station website needs to be built properly so it can meet the basic requirements of the World Wide Web. The W3C offers the best web standards and guidelines to apply in the first step toward website optimization. Setting good and proper web standards would help to optimize the basic aspects of the website and can improve the usability and accessibility of the site for online visitors. 

The next step is to start adjusting the site to meet the needs and preferences of the online visitors and in this case, Dutch youngsters. Young people spend a lot of time online and appreciate a well-designed website that offers relevant content and proper working applications. What is more, conducted research has shown that the homepage, site design, structure and navigation of the UCee Station should be improved in order for it to be more attractive to youngsters. More specified recommendations are given in the short usability report (See Appendix 1). Using these recommendations can help to improve the most significant usability problems on the website. In addition, website testing is a very efficient and cost-effective tool to keep the site attractive and appealing to the target group.  

After the basic technical improvements, UCee Station can choose several online marketing tools to optimize the site even further. As 95% of Dutch people use Google to find information, it would be very effective to start generating more online traffic through the use of this search engine. Search Engine Marketing offers paid und unpaid methods for better website optimization. SEA is an expensive paid method that can generate more online visitors but does not optimize and improve the website. Therefore the unpaid method is recommended. 

The SEO tool improves the website by increasing its visibility in search engine results through optimization of the most important HTML elements. As the UCee Station website has never been optimized before, the SEO tool is the best way to start improving their visibility to a relevant online audience. It is recommended to improve and apply all the examined SEO elements because none of the elements are currently used properly.  

The description-tag of the site should in particular be improved as this element is shown in the Google search result. The description-tag can be improved from: 

UCee Station
Net uit het IJ festival 1 UCee Station stond met de brandweerbus op het Net Uit HEt IJ Festival op Ijburg. veel leuke gasten in de shows. ...
www.uceestation.nl/ - In cache - Vergelijkbaar
Into for example: 


Online media platform voor en door jongeren gemaakt. Check hier de laatste nieuwtjes 
uit jouw stad en eigen wijk! Lokale video’s, foto’s, artikelen en radio programma’s…...

In addition, the main content of the UCee Station website consists of online videos, audio and images. However, no Alt-tags are used to describe the content. UCee Station should start to add short keywords per element on the site.  

On the whole, the use of web standards, web usability and important SEO elements can lead to a better optimized website, that should appeal to youngsters and make them want to stay as regular visitors. The next step is to keep the website attractive and innovative for youngsters.  

After the basic improvements and website optimization, UCee Station can start to think about an online marketing strategy to raise more online awareness about the project. The low financial resources of UCee Station have been taken into consideration. In order for UCee Station to remain as an unique online media platform, the use of mobile internet can be applied in the near future. Also, the available videos and images could be used to start an online viral marketing campaign. These tools are very effective when it comes to reaching youngsters. Viral marketing can, in particular, be effective for the launch of UCee Station in The Hague and Rotterdam. 

Another very good tool to generate more online traffic is to start using linkbuilding. More links on the UCee Station site and other websites can lead to more relevant online visitors. UCee Station can start by approaching its many local organisations to put a link on their website and by putting links on popular social community websites, like Hyves, PartyPeeps2000 and Facebook. 

Furthermore, it needs to be pointed out that offline promotion could also lead to more online traffic. The use of offline marketing tools has not been discussed in this dissertation but could help to promote the website as well. 

All in all, the UCee Station website offers a lot of potential to improve from a one sided project website to a well-known online media platform for young people. Most of the steps explained are very cost-effective but will thus be more time-consuming. However, a dedicated employee could optimize the website in only a couple of hours. The given recommendations can help to improve the UCee Station website in general and can help to achieve the current website objectives’ faster for the new websites in The Hague and Rotterdam. Further steps need to be taken in order to continue evaluating and optimizing the website to attract more regular visitors.   
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Appendix 1: Usability test report of UCeeStation.nl 

Report of Usability Test for www.uceestation.nl
Date of test:


June 25th 2009
Location of test: 

The Hague City Hall, room 4.16

Prepared by:


Tatjana Brandl

Number of participants: 
8

Gender participants:

2 men, 6 women

Education:


1 non student , 1 HAVO level, 3 MBO level, 3 HBO level 

	18 
	3

	19
	1

	20
	1

	21
	0

	22
	3

	Total (participants)
	8


Age: 


The main outline of this report was taken from a template of an usability test report that can be found on the Usability.gov Website. Internet users are free to download the examples given. Usability.gov is “the primary government source for information on usability. It provides guidance and tools on how to make Websites and other communication systems more usable and useful”(Usability.gov, 2009, “About us”section, para.1). 

The participants of the usability test are all youngsters from The Hague city. Youngsters were chosen because they represent the target group of Ucee Station and are the main users of the Website. The local youngsters have different ethnic backgrounds e.g. Turkish, Moroccan and most of them study of MBO and HBO level. The test can be seen as the first round of testing for Ucee Station, to see how youngsters look at the Website and if they understand the main function and what the site is about. Moreover it is a good way to see if the youngsters view the Website, they way Ucee Station wants them to do. The test is especially interesting, as the organisation is about to launch the project (and Website) in The Hague and will now have more information on the usability problems and can improve the site for a good start in the city.      

Question 1: Look at the homepage. Tell me what you see. What do you think and tell me where would you click first? 

This question was asked to find out if the participants could understand what the Website was about and its main function. Furthermore, also to see if the homepage was attractive enough to click further through the site.

	Findings
	Recommendations

	At first sight, many participants found the homepage very unclear and could not say what is was about. 
	Make the goals of the homepage clear by answering the questions “Where am I”and “What does this site do?”. 

	5 participants were not sure but thought the site had something to do with media/culture/youngsters.
	Make the purpose of the home page straightforward and direct for a first-time user. 

	All participants noticed the video on the home page first. 
	A home page should offer three features: 

· Directory of main content areas (navigation) = priority

· Summary of news and special promotions

· Search function (Nielsen, 2000, p.168). 

	All participants wanted to click on Ucee Station Amsterdam first. 
	

	3 participants commented on the colour, one found it timid, one found it appealing and another did not like the homepage colour. 
	


Question 2: Click to Ucee Station Utrecht and tell me what you see and think? 

This question was to see if the users could understand the navigation with the platforms and their first perception on the next Web page. 

	Findings
	Recommendations

	All participants found the Ucee Station Utrecht page rightaway. (navigation was clear). 
	Keep updating the videos, radio and articles on the page.  

	6 participants immediately looked at the middle of the site, where a video was displayed.  The second look was on the right side of the site where the radio programmes (titles) were shown. 
	Keep the texts short for scannability. Most users only scan the titles and do not read.  

	Most participants found the titles of the video and radio clear and only scanned the site without further clicking on the items. 
	Place the categories in a good order and not spread around the site. For example, place three categories; video, radio and photo next to each other.  

	1 participant thought the site was made by one person, a journalist.
	Make clear what can be found on the individual pages (Nielsen, 2000, p. 18). 

	1 participant thought that the videos were from the street and that people can send to the site. In total 2 participants thought the videos had something to do with youngsters. 
	Make clear on the site that the content is made by and for youngsters in the local area.  

	Only 1 participant clicked on a radio programme and was not able to listen to the programme. 
	Make sure all the Web links work and no error pages occur.  

	3 participants noticed the menu above and understood that they were city districts. 
	Make sure the site is cross-browser compatible, so all users can see the videos and listen to radio. 

	1 participant found it “irritating”that the titles were spread all around the site and that is was unclear to see all the titles available.  
	


Question 3: Click to Ucee Station Centraal and tell me what you see and think? 

This question was to see if they understood how to use the navigation and if they understood the infrastructure of the site. Furthermore, to see their perception on the design of the site.  

	Findings
	Recommendations

	All of the participants clicked on the navigation menu above where “Utrecht centraal” was shown.  
	Keep the navigation clear using three questions:

· Where am I?

· Where have I been? 

· Where can I go?

	All of the participants immediately looked at the displayed platforms/stations.
	You need to identify your site on all your pages (Nielsen, 2000,p.189).

	3 of the participants thought that the platforms were all radiostations.
	Keep the relatively similar layouts. The change of colour also means different page and new content. 

	3 of the participants spotted the FunX platform first. 
	Explain that the platforms are different organisations in the district. 

	4 participants noticed the change of colour. 2 of these participants liked the colour. 
	Define the structural links (platforms) better. For example: Go to FunX page instead of just: FunX

	Only 1 participant noticed that the platforms were different organisations.
	Again explain on every site that the content is made by youngsters in the region. This was still not clear after three clicks! 

	1 participant did not understand the names on the platform, found the words very unclear. 
	Explain that the youngsters can engage in the Website by making their own video/radio etc. This has not been explained on any page so far. 

	4 partipants noticed the same videos and articles again.  
	


Question 4: Now you would like to see what Ucee Station does in Amsterdam Noord. Can you find your way? Tell me what you see and think. 

This question was to see, how fast the users can navigate and if there were any problems/difficulties along the way. 

	Findings
	Recommendations

	6 participants used the Amsterdam link in the left corner on top of the page to get to Ucee Station Amsterdam and with menu to A’dam Noord.
	Make sure that the links to switch between cities is noticable. For example: bigger lettertype. 

	1 participant did not find the links with utrecht and amsterdam in the left top corner. 
	Again make sure that the structural links (platforms) are clear and attractive enough to click on. For example: What’s up A’dam? attracted attention with the participants.

	2 participants used the other webbrowser with the homepage to go to the portal of Amsterdam and then the navigation menu to go to Noord. 
	Make sure the site is updated regularly with new videos, articles and photos. Old website content is not apreciated and visitors will not revisit the site. 

	3 participants looked at the What’s up Amsterdam? platform first. 
	Make the search function very noticable and not in the same colour as the background. Internet users are very search dominant. 

	3 participants commented that the site looked empty.
	Make sure that the visitor can always return to the homepage. A homepage button must be available. 

	2 participants said the site must be new. 
	

	1 participant noticed that the search function has the same colour as the background colour. The user did not like this. 
	

	1 participant noticed that there is no button to return to the homepage. 
	


Question 5: Other suggestions?

This question was asked so they could give their own opinion and advice about the site, so further problems and conclusions might be uncovered by asking. The suggestions and findings are outlined per participant. 
	Findings
	Recommendations

	None of the participants knew how to get back to the homepage. 
	Make sure that every Web page has a Home button. This is a basic tool.  

	1 participant said that the website is clear, a little busy but ok.
	Give the Website a Unique Selling Point (USP). Give it an added value. For example: the added value is items from the region.

	1 participant advised to better divide the videos. Divide the items. The videos can not be shared and would like to have a link to share with friends. 
	Keep the videos on the site: this makes the participants want to revisit.

	1 participant noticed that the videos can also be found on Youtube. “So what is the point of the site? The site is just a combination of items: there is no added value. There would be added value if the items were from the own region”. 
	Divide the items on the site. Separate video, audio and photo on the site as clear as possible.  

	1 participant liked the layout and the bright colours. Would be interested in coming back for the videos and adds that the structure of the items could be better and more clear. Items need to be separated. 
	Keep the articles short: not too much information.

	1 participant would like to see a forum on the site to discuss and exchange opinions and ideas. Still does not know who makes the videos.  Would also like to see an introduction on the hompage; to know what Ucee Station is and who they are. 
	Try to give the site more interaction: forum and link to share the multimedia content.   

	1 participant did not find all the photos attractive enough to click on. Stil does not know wat Ucee Station does. Does not like the fact, that the information about Ucee is on the homepage is too below. Would visit the site again: looks like Youtube
	

	1 participant suggested to keep the site as simple as possible, not too much information. 
	

	1 participant found the site a little unclear. The texts are too long when you click on the item. Would come back for the videos. 
	


Appendix 2: Transcript of Interview with Micheal Borgs, online brand content manager and SEO consultant  

Transcript of Interview with Mr. Borgs, online brand content manager and online marketing consultant. 

This Interview was taken on June 25, 2009. 

1. Can you first introduce yourself? 

My name is Micheal Borgs, I am 23 years old and I am an independent online brand content manager and online marketing and Search Engine Optimalization (SEO) consultant. Micheal Borgs Media is my first web agency that is specialised in online marketing, interactive design, brand- and content management. I consult my clients on everything that has to do with online webpromotion and I also build and offer Content Management Systems (CMS) as my own product. Since 2002, I have a second agency called PitchCrew. PitchCrew is an interactive branding agency in The Hague. Furthermore, I am currently the youth ambassador for entrepreneurship and finance in The Hague.

2. Can you take a look at the website www.Uceestation.nl and tell me what you think?

It seems to me that the website is still in its infancy. I find the structure very unclear and I do not understand what UCee Station is about. That should instantly be made clear on the homepage. It appears to be for youngsters and I like the fact that they offer videos and that you can listen to  radio shows. Although this one link to listen to the radio show does not work. Furthermore, I cannot find any metadata or specific search words about the website. 

Looking at the website, I can see that UCee Station has probably just hired an agency to build the website and has not given a good thought on the content. The use of very clear and simple webfunctions will increase the user friendliness of the website and the accessability. 

3. How can a website generate more online traffic? 

You can generate more traffic by using a lot of metadata and by adding Alt-tags. Alt stands for alternative information per element. An element can be a picture, photo or video and by giving information on the element, an search engine can track your website faster. A cross-browser can furthermore, be very helpful to generate more traffic. Using a normal browser means that the website will function well with the use of for example, Internet Explorer and Godzilla Firefox, but not with Opera. Worldwide there are twenty browsers but most people on average only know five. Using a cross-browser means that the website can be seen with different browsers. 

Furthermore, the website should be compliant to the W3C standards. W3C is important for the accessibility of the website and to be assure that the site can function on every type of browser worldwide. A lot of website builders do not use the W3C standards as it costs a lot of money and time to build the extra applications. The W3C standards should be set up in the contract with the specific website builder; otherwise they will not pay attention to this. Having looked at the UCee Station website, I can say that they do not meet the W3C requirements. They should really appoint that to their website builders. 

4. How can the website be optimized online? What can work for UCee Station?

You can optimize a website by using Google AdWords, also known as Search Engine Advertising (SEA) marketing. A lot of webagencies recommend this tool but I do not. The reason for this is that the “webworld” is earning a lot of money with this advertisement tool. You have to imagine it as an online stock market, where search words can be bought by people. The highest bidder will be shown as an advertisement link on the Google website. I do not recommend this tool, because you have to pay per click. So if someone clicks 30 times on this link, you have to pay for 30 clicks. This tool can not be controlled directly.  

I would recommend UCee Station to use SEO and Social Media Optimization (SMO). I believe that these tools will be very helpfull for the website. SEO is really focused on using search words per web page. Their biggest mistake is that they are currently using metadata for the whole website, instead of using unique metadata per web page or element. The SEO tool does cost money, but so does every online webservice. SEO can be best done by a online marketing agency or digital branding agency because they really understand how online marketing works. A website builder will only build the website as your end product, whereas a digital branding agency sees the website as the initial phase of your product. 

UCee Station can also partly use SMO to enhance the website. SMO can help to generate more traffic to the website with the use of social media channels, such as online community websites. Viral marketing is one example of this tool. With a viral tracker, people can follow, for example videos and send it to their friends. This way, the word will be spread around your website like a kind of virus. 

5. Is the SMO tool really suitable, as UCee Station is only a small organisation? 

I think it is, but is also depends on the budget. A big online campaign with all the online marketing tools will cost about 80.000 euro. UCee Station has an advantage, because they already have videos and photos available on the website. They would only have to hire an expert, that will choose the most important social media channels for UCee Station and will make a viral marketing concept with all the available video material. Furthermore, you can launch such as online campaign only once a year and not every week or month. Viral marketing is used to promote the website because there are actions attached to the website. You have to remember, that viral marketing is not just a video, you will have to hire someone, who understands how online marketing works and how online traffic can be generated. 

6. What can work for Ucee station to reach the youngsters? What are the current trends?

There are a lot more marketing tools that can be used, such as RSS 2.0 feeds or Vodcasting. Vodcasting means Video on demand, podcast for Ipod, narrow casting and web casting. But as I have mentioned before, these tools really depend on how much budget you are willing to spend and what goals you have with the website. 

I see on the website that you can subscribe for a newsletter. This is a good tool and very informative but you have to consider your target group. In my opinion, as newsletter is very suitable for HBO and WO students but not for 15 or 16 years old youngsters. They will not read the letters. The money can be better spent on innovative tools that will reach the youngsters, such as mobile internet.   

Currently there are 40 to 50% mobile internet users in the Netherlands. UCee Station does not have a mobile version of the website, despite the fact that a lot of youngsters spend a lot of time with their mobile phones. To make a website mobile, will cost about 1200 euro, which is really not expensive and will make the website innovative.  UCee Station should not only use one channel for promotion but several and mobile internet is a very affordable, innovative and useful tool to reach youngsters. 

I believe that specific marketing actions for youngsters can help as well. Try to find sponsors that want to reach youngsters and offer products that they can receive. It all depends on how big the organisation wants to become and how important the website is to them. Do they want to be THE online channel for youngsters or just one of the many channels?
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