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Executive Summary

Indonesian Students Association in The Netherlands, PPI Belanda, is an independent organisation, which was established in 1922 by Indonesian youths who studied in The Netherlands. This organisation is made to be of service as a medium for all Indonesian students’ needs as well as to give contribution to the nation. Even though it was inactive for several years due to certain conditions, PPI Belanda has succeeded in presenting its existence to public again in 1998. PPI Belanda is an official Indonesian student organisation in The Netherlands, which pioneered other Indonesian student organisations in other countries. PPI Belanda’s mission is to become a valuable representative and an ambassador for Indonesian youths abroad. This is to stimulate the spirit of the Indonesian students to be proud of their nation as their identity.
This paper aims to observe the current problems PPI Belanda has to encounter, therefore advices and recommendations are made. Recently, PPI Belanda has been working to re-build their image. The “just-a-name” image of PPI Belanda has made its target group –the Indonesian students lost their trust and prefer not to join PPI Belanda. It attempts to re-build image and trust, not only from its target group but also its external relations. Therefore, a research has been made in order to find out how PPI Belanda is perceived. Besides the desk research, interviews with a number of people related to this issue have also been integrated.  Finally, a survey has been conducted as a final measurement for the perception of the target group towards the organisation.

Lately, most of the Indonesian students in The Netherlands have been involved in the organisation as PPI Belanda member. However, the involvement is not optimal since there is no structure and clarity in the organisation, especially its membership. It appears that members can not distinguish themselves from non-member. As a result, the sense of belonging towards PPI belanda is declining. The current communication has been measured through the help of the survey and it turns out that it has more negative perception. It is proved that the desired situation of PPI Belanda do not match with the current situation. Therefore, the communication between PPI Belanda and its target group needs to be improved. A new strategy and approach is highly needed in order to maintain its existence. 

The term: From Us, To Us, By Us, means the existence of PPI Belanda is happened due to the involvement from the Indonesian students which the outcome will be favoured to and by them. Being more pro-active, transmitting the correct message to the target group, and maximising integrated communication strategy are the key that should be implemented to reform a new image of PPI Belanda. The author assured after applying these strategies PPI Belanda could improve more. As the result, PPI Belanda would not only be known by its name, but also its better services and activities. Thus, its membership is valuable.
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Chapter one 
1.1 Introduction

In this first chapter, the author will describe the issue and the reason of setting up a communication strategy for PPI Belanda in The Netherlands. Afterwards, objectives are stated in order to clarify what the author wish to accomplish through the paper. Central and sub questions are prepared below to aid the author in gaining data and information, as well as finding the solution to the problems. Therefore, the research method will be explained. Finally, an overview of the paper will be provided.

1.2 Problem statement

Indonesia is a very big country which has more than 17.000 islands with approximately 237 million inhabitants. It is famous as a country rich of natural beauty, natural resources, and flora-fauna. Unfortunately, that richness does not represent Indonesia to having wealthy citizens. There are approximately 100 millions people living under the poverty line, according to UN estimates (World Bank, 2006). Therefore, a lot of Indonesian people look for a better life by moving to other countries. The Netherlands is one of the countries that has approximately 395.800 Indonesian people staying and living with various reasons (“Overseas Indonesian”, Wikipedia, 2009). According to an online article from Rakyat Merdeka, many Indonesian organisations/communities both profit and non profit are built in The Netherlands and are very active in contributing themselves for the development of Indonesia with different kind of backgrounds and interests, such as religion, ethnics and politics (Adiwijaya A.S., June 24th, 2009).

One of those organisations will be further described in this paper, which is PPI Belanda (Indonesian Student Association in The Netherlands), an organisation that is formed by and for the Indonesian students who come to The Netherlands with various backgrounds. However, PPI Belanda is suffering a decline in credibility within its target group, which finally made them losing its member. The problems regarding PPI Belanda’s image and reputation are the following:

· The difficulties to keep members and attract potential members (in this case the Indonesian students)

· The regulations on its membership (being unclear and inexact).
· The need to establish cooperation with other profit and non-profit organisations –especially that have correlation to Indonesia. 

· The need to increase the communication effort and enhance the message intensity/accuracy.
· The need to emphasize on the involvement and interest level of the current and potential member.
· The need to adjust its role to be closer to its vision and mission.
Having looked at the problems, developing brand image and position is necessary. Here, communication plays a significant role to manage and solve the problems. To conclude, a communication strategy needs to be created in order to maintain PPI’s existence as well as to strengthen the engagement of Indonesian students in the Netherlands to the community on their contribution towards the development of Indonesia.

1.2 Objectives

Through selected research methods, the author is willing to achieve the objectives as follows:

· To ensure that the target group have an up to date image of PPI Belanda and what it stands for

· To increase the name recognition / awareness within the target group
· To strengthen the bond with its target group and increase their sense of involvement as well as the sense of belonging
1.3 Central Question and Sub Questions

Based on the objectives above, the central question is:

How can the Indonesian Students Association in the Netherlands (PPI Belanda) strengthen its image as a valuable ambassador of Indonesian youths in order to attract all Indonesian students contributing to this organisation?

Sub questions:

· What is PPI Belanda’s mission and vision?

· What are PPI Belanda’s goals?

· What are PPI Belanda’s services and activities?

· Who are its stakeholders and its target group?

· What are the current trends in relation with the youth especially Indonesian youth?

· How does PPI Belanda communicate with its target group?

· What is the current (perceived) image/identity of PPI Belanda?

· How are the target group behaving?

· How to attract and approach the target group?

· What kind of communication strategies can be used to improve PPI Belanda image and position?

· What recommendations can be offered to PPI Belanda in order to solve the problems?

1.4 Research Methods and Design

To answer the central question and the sub questions, the following methodology are used (See Table 1.1).

1. Qualitative Research

The qualitative research is used to expand comprehension, concepts, which finally can be used to support the theory used and to better understand more the background of the issue.

Desk research

The data are collected from the Internet research, the confidential data of PPI Belanda, literature reviews, printed sources and books.

In-depth interviews

Expert interview have been conducted with the following persons:

· Yohannes Widodo, Former Secretary General of PPI Belanda 2008-2009
· Christian Santoso, Former Secretary General of PPI Belanda 2007-2008
· Theo Lekatompessy, Alumni of PPI Belanda 1978 and IKANED (Alumni Association) present broad member
· Laksmi Mustikaningrat, Observer of Indonesian youth performance
· Cut Vera Shelvia, The receiver of grants at MICM THU 2008-2009 and the member of PPI Belanda
· Aaman Sulchan, The Indonesian second generation who was born and live in The Netherlands
2. Quantitative Research

The quantitative research is used to examine the target group perception and elaborate facts, which the result is being assessed and foreseen.

Survey

A Survey is conducted to learn about the behaviour of the selected target group (participants). It is very important to eventually determine what their opinion and perception are. The survey consists of brief open questions to its target group.

Below is the Research Design:

	Method
	Source
	What

	Desk research
	Library and internet
	- To find out what the current/desired image/identity of PPI Belanda, discover issues and trends concerning the subjects.

- To relate the communication theories for having a well structured strategy and plan. 

	In-depth Interview
	Stakeholders
	· To find out PPI Belanda current and past performance, and assess its image, identity and position.

	Survey
	Indonesian students in The Netherlands
	· To evaluate the opinion and discover the gap between the perceived image/identity and the desired image/identity of PPI Belanda.

· To discover how to attract and get their trust back


Table 1.1 The Research Design

1.5 Chapter Overview

The first chapter commences with the background information of the paper. Then the next chapter, the reader will better comprehend its current situation, about what the organisation stands for, the organisation’s environment and also the current trend. In this chapter, the internal situation followed by external situation of PPI Belanda will be analysed as well as the evaluation of the communication strategy used. This chapter is purposed to find out what strategy needs to be improved and added. The third chapter explains how the target group perceived the organisation. Here, the author discovers the gap between the current image and desired image. The analysis will be represented with the help of the survey which has been carried out to the target group. Chapter four as the general conclusion will provide the conclusion of the research and finding. The last chapter consists of the new communication strategies for PPI Belanda. It leads to an answer what needs to be done in order to reduce the gaps. Lastly, it will reiterate the central question, and provide relevant answer.

Chapter Two: Situation Analysis

2.1 Introduction
The organization’s situation will be discussed in this chapter through analysing the data collection retrieved from the desk research and also in-depth interviews. Therefore, by drawing out the environment, the problems will be identified (Vos, Otte & Linders, 2003, p. 25).

2.2 Internal Analysis of PPI Belanda

The internal analysis is found through a research on the functioning of the organisation. These analysis leads into an overview of the strengths and weaknesses (Vos, Otte and Linders, 2003).

2.2.1 Brief History of PPI Belanda
More than eighty years ago, an organisation called “Indische Vereniging” was created by the Indonesian students in the Netherlands. However, in 1922, Indonesia’s first vice president –Mohammad Hatta took the initiatives to change its name into “Perhimpoenan Indonesia” (PI) (Widodo, Y. September 8th, 2009). The name “Indonesia” itself was representing the identity of a nation who defends its independence. The history has written down that PI was not only a pleasurable student’s organisation, but changed into a political organisation due to a special circumstance. In this case, PI had a big influence to the independence of Indonesia after being colonised by the Netherlands for 350 years. Those students have taken part into the country’s development. It was also the one who introduced Indonesia to the world and stand up for the future of their nation. The spirit and effort from the past generation triggered the new generation to revive this organisation which were amended on 1998 after being inactive for several years. It is now called Perhimpunan Pelajar Indonesia di Belanda (PPI Belanda), Indonesian Student Association in The Netherlands. 

Currently, PPI Belanda is a network organisation and forum for information, organisational skills, and unity throughout Indonesian students and the Indonesian community in The Netherlands. According to the former secretary general, Yohanes Widodo, PPI Belanda is the forerunner of the other PPI around the world (Widodo, Y. September 8th, 2009). Furthermore, this organisation has representatives in all the local-based Indonesian Student Organisations in several cities throughout the Netherlands. It is an independent organisation, yet cooperates with other institutions aimed to facilitate the need of all Indonesian students in the Netherlands, to synergise their capacities and to provide assistances for its members (“About Us”, PPI Belanda Website, 2009). 

Below is the organisational structure which is formed into a chart:
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Figure 2.1 Organisational Chart

2.2.2 Vision and Mission
Vision and mission is the simple term of corporate personality. It means the personality of an organisation which is shown through the organisation’s mission statement and its general objective (Vos and Schoemaker, 2005, p. 51). Through the data collection obtained from the desk research, there is no clue what the vision and mission of PPI Belanda are. No exact statement is spoken or written down even in the website of the organisation itself.  It shows that PPI Belanda’s vision and mission is still vague and not yet well-formulated. In fact, everyone need to have a clear vision and mission to be able to tell and lead them to the right path of their work (Humphries, C., 2005). Therefore, it is important for PPI Belanda to develop its mission statement which aimed to strengthen its image towards its target group. To be able to understand better about what PPI Belanda wants to achieve, the author hold some interviews with some former and current board of PPI Belanda. Below is the summary of its vision and mission has been made.

PPI Belanda’s vision:

“Become a valuable ambassador as an Indonesian youth, tighten the relationship of the Indonesian student and also the Indonesian citizen in Holland based on Pancasila –the official five philosophical foundation of the Republic of Indonesia and finally give contribution to the development of Indonesia”
PPI Belanda’s mission:

“Spread the spirit of nationalism,  to be the place for expressing aspiration, ideas and critics, 
and to have a wide network through three main areas: education, sport and art/culture”

To conclude with, these mission and vision can represent the identity of PPI Belanda. Hence, short and long term plan can be formed based on the statement above.

2.2.3 Activities and Services
For approximately twenty years, PPI Belanda actively provide events, such as: art and cultural day, seminar, workshop, symposium and debate. It offers advocacy in regards with situation, culture, accomodation in the Netherlands. These activities are mainly intended for all the Indonesian students in the Netherlands. Moreover, Indonesian embassy is its number one stakeholders. PPI Belanda often help the embassy to execute some events which are meant for all Indonesian communities there. Lately, International students are also the target group on its activities. Education, Indonesian art and culture are the issues that mostly used as the theme of its events. In addition, PPI Belanda has been trusted to implement activities concerning Indonesia. Therefore, in order to be able to perform the activities and get an optimum result, PPI Belanda need all the Indonesian students to work together. Finally, its vision in having role for the development of the nation will be achieved.

2.2.4 Membership
The members of PPI Belanda are mainly the Indonesian students who purely come from Indonesia for the educational purpose. The amount of Indonesian students in The Netherlands are approximately 1450 people, the fifth rank international students in The Netherlands after Germany, China, Belgium and France (Kompas, 2009). To become the member, it is obliged to pay 12 euros per year to be collected by the chairman of PPI in each city for the operational matter (“Keanggotaan”, PPI Belanda, 2004). Unfortunately, not all of them actively participate in PPI Belanda. There is still no precise number of members since the regulation is not yet clear and well formed. Moreover, due to this situation, all Indonesian youth in The Netherlands both who was born and raised there or move and live there with their family can participate as well in this organisation. This chaos happened because of the fact that it has no tangible tools yet to recognise them as PPI member. Therefore, they find difficulties to distinguish and identify themselves from one and another, who belong to which PPI in each city. As a result, PPI Belanda is loosing the trust from them. It might be a reason why members have a low sense of belonging towards the organisations. As a result, less participation equals to an unoptimal activites and services. 

2.3 External Analysis

The external analysis is found through a research on the developments within the organisation’s environment that could have or already had a significant influence and consequences for the organisation. These analyses are summarised into both opportunities and threats (Vos and Schoemaker, 2005).

2.3.1 Organisation’s External Environment
As mentioned above, PPI Belanda had been active for many activities related with Indonesia, such as events on Indonesia’s special days, symposium on the improvement of education in Indonesia, events on art and culture, and still many more. Those could be accomplished due to a great cooperation between PPI Belanda and its stakeholders. Without its stakeholders, PPI Belanda can not carry out its activities perfectly. Below is the chart made where the external relations of PPI Belanda are mapped, followed by a brief description.
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                                                                      Figure 2.2 PPI Belanda and its external relations
Government

PPI Belanda has a strong and direct relationship with the Indonesian embassy for the Netherlands, which functioned under the government of Indonesia. They fully support PPI Belanda as long as its activities give positives influences. Currently, PPI Belanda is having the department of education as its advisor. One of the ex-member of PPI Belanda, Theo Lekatompessy, mentioned that PPI Belanda is an organisation which activities vary from social and culture, sport, to education with a political and economical dimension to represent Indonesia. Therefore, it is reasonable to have not only the department of education. It is better to have the Ambassador of Indonesia in The Netherlands as the main advisor (Lekatompessy, T. September 10th, 2009). 

Having a good relation with the government is crucial, therefore positive approach is needed. Most of the cases, PPI Belanda has a slight misunderstanding with the embassy. Again, communication is the problem. Unclear proposal and uncoordinated management are said to be the reason of the misunderstanding. Nevertheless, the Indonesian embassy is PPI Belanda number one potential funding partner, endorse all activities of PPI Belanda, and provide legal protection concerning rules and regulation in The Netherlands. The Indonesian embassy gives all their trust to PPI Belanda as a great asset to present the Indonesian youth there.

General Public

The general public, here, are divided into three categories: The overseas Indonesian, the citizen who has Indonesian background and the International people who live in The Netherlands. Those three are generally indifferent in dealing with PPI Belanda activities. However, it has closer relationship with the overseas Indonesian and the citizen who has Indonesian background in regard to its vision and mission. This relation has been well-established by PPI Belanda since past years, thus it has gained enough trust. Unfortunately, the desire to step forward to be more international has not been achieved yet. Its performance does not present a major improvement, it is losing credibility. The situation is that, people doubt about the existence of PPI Belanda. Most of them have an opinion that PPI Belanda is just a name. This is indeed the biggest threat for them. Having routine activities for the public with insignificant progress can steer an organisation becoming unknown (Mustikaningrat, L. October 9th, 2009). The theory talked by PPI Belanda is outstanding yet the mission and the vision are misplaced which is the biggest problem PPI Belanda should focus on.

NGOs

With similar purpose, PPI Belanda has prospect to cooperate with other NGOs especially the Indonesian NGO in The Netherlands (or called Indonesia Diaspora Organisation). It has been mentioned above that there are many Indonesian organisations work in specific fields of interest. They vary from religious organisation, art/culture association to social and development organisation. This opportunity could be maximised by PPI Belanda to be more present through executing activities together with them, for instance: there are many Indonesian holidays in a year such as Religious Day, Independence Day, Kartini’s Day (Women’s Day) et al. In recent times, most of the activities have been done properly as a form of cooperation between all the Indonesian organisations. Nevertheless, mishaps are often happened. A case on 2009, for example, two or more organisations made a charity event for an earthquake happened in Padang which caused a limited result. Here, PPI Belanda as the official organisation working with The Embassy can have the role to minimise the problem as the intermediary between those organisations.


Private Companies

Many private companies in The Netherlands are related with Indonesia. And most of them are owned by the people who have Indonesian background, for instance: Moochi –an online shop which has initiative to recycle the plastic trash in Indonesia into a goodies (“Trash and Carry”, Mooch, August 17th 2009), Emic Research –research consultancy for the east (Indonesia) and west (The Netherlands) relation for a sustainable development (“Philosophy”, Emic Research, n.d), Hasta Mondial Travel Agency, Indo Turka Shipment Company –specialised in delivery services door to door The Netherlands to Indonesia (“Services dan Harga”, Indo Turka, n.d), Srikandi Ajoe Restaurants, et al. Unfortunately, PPI Belanda has not established a cooperation with them. In fact, its target group (The Indonesian Students) need part time job or internship place. PPI Belanda should take this into account. Moreover, financial is a matter for PPI Belanda. These private companies are also able to be functioned as funding partner or sponsor. Therefore, having a fine relationship with these private companies is vital to increase the awareness of its target group since PPI Belanda can take benefit out of it.

Competitor (Other Students Unions)

PPI Belanda has no direct competitor since it is the official organisation for Indonesian students. However, many Indonesian students are not interested to join PPI Belanda due to its uncertain regulation. They prefer to be active in school student unions with a reason more well-organised and to mingle with international students. This situation could be both threat and opportunity for PPI Belanda. Hence, PPI Belanda should put effort to get trust from its target group and make all of them becoming its active member. Additionally, the possibility to go international is bigger. PPI Belanda may learn the strategy from other country-based students unions in The Netherlands, the Chinese Students Union. According to one of the board, they have almost all Chinese Students as their active member (Huo, P, Board of Chinese Students Unions in The Netherlands, 2009). Students get assisted and facilitated properly since the first day being in Holland. The organisation does exist as can be seen in every activity been held, they are in unity. The Chinese students unions use the development of technology to maintain their member and attract potential member. They are internally-externally well organised (Meng, Z, Alumni of Chinese Students in the Netherlands, 2009). This should trigger PPI Belanda to get better position in its target group.

2.3.2 Current Trends
Lately, there are many movements in Indonesia initiated by the youth, the next generation of Indonesia. An initiative was taken by all Indonesian students around the world to make a symposium which is held in The Netherlands and hosted by PPI Belanda on the 3rd – 5th of July (“PPI in Holland to Hold International Symposium on Indonesian Development Strategy”, Online Article from ANT - LKBN ANTARA Indonesia, July 1st, 2009).  As a result of the symposium, a new association called I-4 –English International Indonesian Scientist Association is created to be the medium where all overseas Indonesian can contribute to the development of Indonesia, in harmony with the people who live in Indonesia. (“Latar Belakang dan Kronologis Terbentuknya I-4”, Ikatan Ilmuwan Indonesia Internasional Website, 2009). 

To make the communication easier, a broadcast called Radio PPI Dunia is aired online which each PPI around the world are taking part on it including PPI Belanda. Indonesia Unite is another example, a spontaneous movement after the bomb blast in Jakarta 17th of July 2009 (“What is Indonesia Unite”, Indonesia Unite Website, 2009). This is a movement initiated by all Indonesian people around the world as a form of nationalism through the help of Social Media. Here, it can be seen there is a crucial link between those movements and PPI Belanda, they are sharing the same vision and mission, as the young generation. Additionally, the development of technology is the key point for PPI Belanda to be more trusted and more exist.

Moreover, the financial crisis, terrorism and climate change are mentioned to be the recent world issues. Indonesia is one of the victims of those issues. There are many natural disasters happened lately, as much as the terrorism issues concerning religion. Apart from that, Indonesia has been named as a “Remarkable Indonesia” by some of the international media, for its achievement conquering crisis plus all complex challenges these years (Yudhoyono, S.B., October 20th, 2009). This achievement would not be accomplished without the sincerity and cooperation of all Indonesian people. Of course, PPI Belanda can use this as an opportunity to attract its target group through a message: proud to be Indonesian youth.

2.4 Communication Strategy Analysis

PPI Belanda currently has three formal communication tools: a mailing list, meetings and a website (“Mekanisme Komunikasi Presidium PPI Belanda”, PPI Belanda, 2004).

Communication Roles 

Few of the communication roles according to Windahl/Signitzer (Herle and Rustema, p.176, 2004) that are being employed by PPI Belanda could be explicated below: 

· Low-cost Loudspeaker ( PPI Belanda’s activities are dealing with mostly educational issue and art/cultural issue. Moreover, it is also trying to expand its activities to deal with political issue and religious issue. The abovementioned activities are expected to be resulting a high awareness of the existence of PPI Belanda among its stakeholder as well as a high involvement of its member with the help of its communication tools (Meeting, Mailing List, Website and Events). These are aimed to reach the goal of tightening the relationship of the Indonesian community –especially the students.

· Organizer and maintainer ( Communication could also be used to change behavior. Certain program is executed so that the result could be evaluated. As it was stated before, the activities of PPI Belanda is to encourage its stakeholders changing their behavior to value Indonesia and also to encourage its target group having bigger pride towards their nation in order to make them involve to this organisation. Events are its most famous communication tools. Unfortunately, most of the time PPI Belanda is only performing programs but it does not well-assessed it. It might be the reason why the existence of PPI Belanda is questioned. 

· Accelerator of interaction ( PPI Belanda offer possibility to reach them through its website and mailing list. Regrettably, its website does not provide clear and up to date information which leads to a confusion to the traffic. Therefore, it has lost trust from people.

2.5 Conclusion

As a conclusion, this massive information above have engaged both the study of PPI Belanda and the environmental factors which provide deeper insight on the main problem PPI Belanda is facing. These have given bigger courage to the author in making a new communication strategy for this organisation.

Chapter Three: Finding Analysis
3.1 Introduction

First of all, it is important to determine the target group of the organisation. Afterwards, through the survey, the analysis of the target group perception towards PPI Belanda’s image and identity can be defined. Finally, the finding is used to propose an effective communication plan for PPI Belanda to function and expand in a desirable way.

3.2 Target Group Analysis

It is obvious that the target group of PPI Belanda is all Indonesian students who come to the Netherlands for study or research purpose. However, there are many different types of Indonesian students which can be specified. Approximately a thousands Indonesian students are coming to the Netherlands whether to take Bachelor, Master or even Doctoral degree. They vary in different kind of age, mostly are 17 to 35 years old. However, PPI Belanda hasn’t segmented its target group well, thus it did not reach an optimal result. In this case, its existence is questioned. PPI Belanda should understand the behaviour of its target group, finally to also learn their opinion and perception. Due to the fact that PPI Belanda has no direct competitor, it has made them put a minimum effort on the strategy to keep its existence. In fact, having or not having direct competitor, it is important to deeply learn the target group. Therefore, the author has identified the target group into the following:

Indonesian Students with Bachelor Degree

This type of target group has the largest number of students. Mostly, their age are between 17 to 25 years old, not to eliminate some of bachelor students whose age are above 25 years old as well. Furthermore, most of them got their financial support from their parents, thus they must come from middle to high social class. In this case, school is their only thing they need to focus on. In fact, this type of target group is often being involved to some PPI Belanda activities due to having more free time than other type of target group. Thus, their sense of belonging towards this organization is rather high. Therefore, to concentrate more in the target group in order to maintain and attract them is vital for PPI Belanda.

Indonesian Students with Master and Doctoral Degree

Students with the age range of 26 years old and above are mostly doing their master degree or even doctoral degree. Most of them are invited to The Netherlands with full scholarship, both tuition fees and living cost. And the requirement of getting those scholarships is to have some years working experience. However, the students in this type of target group are mostly married and having children who still has to be supported financially and mentally, thus they have many aspects to focus on. Concerning this situation, having role in PPI Belanda is their lowest priority. They are normally being a passive member in this organisation. They prefer to contribute through their ideas or opinion than to provide significant action. However, they like to attend all PPI Belanda activities. Thus, the importance to attract this type of target group is definitely high, since PPI Belanda is in need of people who have many networks and experiences.

The Internal Organisation of PPI Belanda

The internal organisation is an important factor for PPI Belanda; they are the key of the organisation. A wise man said you have to look after yourselves before trying to tell others. The image and position of PPI Belanda depends on the performance of its people. In fact, its internal organisation is still in chaos.

3.3 Survey Analysis

In order to measure how the target group perceives PPI Belanda’s image and identity, the author has conducted a survey which consists of close and open questions. Thirty surveys have been distributed among the Indonesian students in The Netherlands, whose response and feedback will be our analysis sources. The participants are a representative of the Indonesian students who spread in all cities in The Netherlands. Those thirty participants were from The Hague (7), Amsterdam (5), Haarlem (2), Enschede (2), Wageningen (2), Arnhem (3), Eindhoven (2), Deventer (3), Rotterdam (2), and Delft (2). Below are the personal information charts of the participants.
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Figure 3.3 Survey Result on Personal Information


From those participants, the findings are summarised as follows:

· All participants know PPI Belanda and can recognise it immediately.

· Word of mouth (friends) and Events are the two main channels, through which they are informed about PPI Belanda and its activities. And generally they believe the information that they receive is reliable.

· More than 60% of them are experienced with PPI Belanda’s activities and acknowledge that they are the member of PPI Belanda, these participants are mostly from Bachelor degree. However, 6.6% of the participants mentioned they don’t know about the membership of PPI Belanda.

· All participants stated PPI Belanda does not to have tangible identification to recognize the member and 70% of them agree to have one, this shows their identity as an Indonesian student who belong to a student association.

· The percentage of people who stated that PPI Belanda has met their expectation is equal to the percentage of people who don’t agree, while 13.4% of the participants does not have expectations.

· The respondents rank the average score of PPI Belanda’s activities at 3, from range 1 to 5.

· At least 10% of the participants have an impression that PPI Belanda is the same with PPI The Hague, this means that PPI The Hague is more well known than the other city based PPI Belanda. 
· However, below 50% of the participants join the other students’ union and more than 50 % of those participants do not actively participate. Having mentioned before, this can be opportunities but at the same time can be threats for PPI Belanda.

When it comes to an open question of why the participants consider becoming the member of PPI Belanda, the following are the reasons:

1) The concernment towards the development of Indonesia

2) The social activities and educational events (arts, culture, politic, religion, etc)

3) Discussion, debate and advocacy

4) To gather and meet all Indonesian students in The Netherlands

5) To be updated with current information such as job, accommodation, events, etc

On the other hand, the participants who do not feel like to become the member of PPI Belanda have their own reasons, which are:

1) A big question mark on its existence

2) Obscurity on its membership (Lack of rapprochement)

3) Lack of cooperation and organisation

4) Non effective communication tools

5) Wasting time (not interested)

The collected opinions/suggestions can be quoted:
· “Raise even more awareness among the people, especially its target group"
· “Make it more alive and interesting, get more people involved”
· “They should try to make the sense of belonging of its target group higher”
· “Cooperate with International Students’ Union”
· “They should be more well-organised”
· “I don't think PPI Belanda has done something, I’ve never heard of their real action”
· “I can’t identify myself if I am a member or not, the membership is still a mess”
· “Improve the approach towards the target group, communicate well!”
· “Build more networks”
· “Provide more events, and be more exist”
· “I like to gather with Indonesian students, keep up the good work!”
3.4 SWOT Analysis and SWOT Matrix
The SWOT-analysis is a conclusion of the internal and external analysis of the organisation’s environment thourgh strengths, weaknesses, opportunities, and threats to finally develop a communication plan. The table of SWOT Analysis for PPI Belanda is presented below:

	Internal
	External

	Strengths
	Weaknesses
	Opportunities
	Threats

	The first and the only one official forum for Indonesian students
	Incomplete website
	More Indonesian Community in The Netherlands –more than 1000 people are students 
	Lack of trustworthiness

	Consists of young, brave and creative students
	No clear vision and mission
	Many new movements are initiated by the Indonesian youth
	Lack of communication

	Various background (ethnics, religion and education) and multitalented
	Lack of communication inside the organisation
	The ‘full of spirit‘ speech from the President of Indonesia 
	Decrease of membership

	Good networking
	No database of member
	Technology and Economic Development in Indonesia
	Financial support

	Providing activities to support the development of Indonesia
	No tangible identification
	Many Indonesian Diaspora Organisations (IDOs)
	Fake member due to no identification

	Strong relationship with Indonesian embassy (No problem with regulation)
	
	
	


Table 3.6 The SWOT Analysis

After looking at the table above, the SWOT Matrix is made as follows:

	
	Strengths
	Weaknesses

	Opportunities
	SO-Strategies
	WO-Strategy

	
	· To focus on attracting more students by making a concrete communication strategy

· Making suggestion and cooperation with Indonesian embassy and also all the Indonesian people in The Netherlands in order to develop efficiency activity. 

· Maximising the use of Technology to communicate well not only with people in The Netherlands but also in Indonesia and all over the world.
	· Establishing a new rule of membership 

· Making a membership card for the identity

· Holding internal discussion about the present activity in order to fix the miss direction problem

· Developing more cooperation with the NGO (IDOs)

	Threats
	ST-Strategies
	WT-Strategies

	
	· Having more department inside the organisation

· Encouraging existing members through having a membership card

· Increasing the membership and building trust through good activities and services 
	· Providing a tangible identification

· Focusing on maintaining and increasing the membership through an efficiency communication plan

· Establishing a clear mission statement for the trust




Table 3.7 The SWOT Matrix

3.5 Conclusion
Taking into account into the internal and external environment of the organisation as well as the survey result along with the table of SWOT Analysis and the SWOT Matrix provided above, it could be seen that that PPI Belanda is facing many problems. As a conclusion, there is a gap between current image and the desired image which needs to be minimised.
Chapter Four: General Conclusion

4.1 Introduction

The general conclusion will provide the divergence both current and expected situations of PPI Belanda among its target group where the gap is mapped.
4.2 Current and Expected Situations

PPI Belanda is active in watching the present conditions of Indonesia and providing activities concerning Indonesia. It can be achieved through the solid teamwork of the Indonesian students in The Netherlands, however the quality of the involvement of its member is decreasing obviously in these few years. PPI Belanda starts to lose comparative advantages and its position as a trusted Indonesian youth organisation. PPI Belanda also has image problem concerning its desirable identity and actual public perception as well as the big gap between its contribution and expectation.

The current situations can be summarized into the following points:

· Low awareness and low involvements among members

People are not well informed about PPI's proposals, ideology and actions. The feeling of involvement and the level of participation is low. They are not encouraged and engaged properly. Thus, the sense of belonging is rather decreasing.
· Limited communication coverage

The communication coverage and accuracy is under-developed. PPI Belanda is not so enthusiastic to maximise the use of communication tools to promote its activities. So a large number of the public has no clue about what is happening there.

· Un-segmented and unidentified target groups.

PPI Belanda has no developed strategic communication plan and tactics system to approach and attract its target group as well as its stakeholders to arouse their interest and likeness towards itself. Its image popularity is not enhanced in this decade and its membership number is dropping.

· Image / perception issue

Due to all above mentioned, some irreparable damages and negative impacts have been done. PPI Belanda is perceived as a blurry organisation or it is known as ‘just a name’ organisation. This inexistence is opposite to its vision as ‘a valuable Indonesian youth ambassador’.

.
Below is the table to segment the current situation and the expected situation of PPI Belanda where the gap is finally discovered:
	
	Current Image
	Expected Image

	Characteristic
	Hidden Indonesian student’s organisation
	Ambassador / Representative of Indonesian youth in NL based on Pancasila

	Functional
	Events provider, Networking
	Medium for all the needs of Indonesian students in NL

	Emotional Awareness
	Self-reliant, Pride, Low-sense of belonging
	Self-reliant, Pride, High sense of belonging

	Public
	No differences between member and non member, City based PPI’s are more known.
	Highly important for Indonesian students, PPI Belanda has higher position than the city based PPI’s 

	Media
	Information is coming  from friends and events, Website is useless
	Information is coming from Websites and Events

	Brand Profile
	Indonesian Students’ Identity
	Indonesian Students’ Identity

	Outcome
	Extraordinary concept of student’s organisation but not significant and nothing special yet
	Extraordinary and special student’s organisation


Table 4.1 The Comparison between the Current Image and the Expected Image

Characteristic and Functional

Through the table above, it is clear that PPI Belanda has a strong basic characteristic. Past years ago, students were all contributing optimally to this organisation whereas today has different situation. It has changed due to the fact that PPI Belanda is not able to give this massive number of student a special attention. Students see PPI Belanda as a hidden Indonesian student’s organisation with limited access, services and activities. It is hoped that the image of PPI Belanda will change more than a common student’s organisation into a student organisation with benefits in students’ life. Therefore, PPI Belanda should improve its functional in order to change its image.

Emotional Awareness

PPI Belanda is offering students to get self-reliant feelings and pride to become the representative of Indonesian students in The Netherlands. This has been successfully achieved. However, PPI Belanda should do more effort to raise the sense of belonging towards the organisation through greater services. The pride of those students should lead their feeling of being part of this special community.
Public

The target group perceive that city based PPIs are more well-known than PPI Belanda itself. This leads to a big question mark whether they are the member of PPI Belanda or not. However, most of them realise that they are the member of city based PPIs, but not PPI Belanda. This false information should be updated. It might happen due to the fact that there is no special feature after becoming the member. Therefore, PPI Belanda should provide more benefits to the member.

Media
The reason why those students have received false information is because mostly they obtain information through word-of-mouth, which is not always reliable. The information about PPI Belanda needs to be informed to the target group in a correct way; so that the message is sent appropriately. PPI Belanda needs to improve its communication strategy. It has to maximise the use of the communication tools in order to provide accurate information to the target group and public.

Brand Profile

PPI Belanda is the identity of all Indonesian students, which perceived the same with its target group. Thus, there is nothing should be worried about the brand profile.
Outcome
The main objectives remain the same, but the membership needs to be improved in order to build trust and provide maximum services and activities. Giving high attention to the target group will persuade them to consider being the member. Pride and identity of being Indonesian are not enough; they need something specific, factual and eminent. In the future, PPI belanda is an Indonesian Students Association which provides optimum benefits in services and activities. Furthermore, these functional benefits will raise their sense of belonging towards PPI Belanda.

4.3 Conclusion

To conclude with, there is a major gap between the expected identity/image and the current (perceived) one. Nevertheless, PPI Belanda is an organisation with capabilities and potentials yet facing distrust from the target groups. Therefore, PPI Belanda must interpret its target group opinions into better performance and services in reaching its goal.

Chapter Five: Communication Plan

5.1 Introduction

In this chapter the communication plan is explained in details by deeper description on communication objectives, communication strategies and the implementation. Finally, the central question above will be answered.
5.2 Communication Objectives

Communication objectives are formulated in terms of what the target group needs to know, feel, find, be able to or do within a certain period (Vos, et al., 2003, p. 65). After defining the communication objectives, PPI Belanda needs to decide how PPI Belanda is going to achieve them. Hence, the communication objectives are described as follow:

1. To ensure that the target group have an up to date image of PPI Belanda and what it stands for

If the target group has no up to date image of PPI Belanda, they might not be interested anymore in contributing to the organisation or worse is not becoming a member of PPI Belanda; because they do not know the current situation of PPI Belanda and also its service / activities.

2. To increase the name recognition / awareness within the target group

The target group needs to be aware of the existence of PPI Belanda before they can consider becoming a member of PPI Belanda or attending the events / activities PPI Belanda provided

3. To strengthen the bond with its target group and convince them, increase their feeling of involvement as well as the sense of belonging

PPI belanda must involve its members more and meet the demands, wishes and expectations of its members, so that the sense of belonging will be raised. If the expectation is met, PPI Belanda will get free publicity.

5.3 Communication Strategy
An overview of the targets groups, the messages, the objectives and the instruments which PPI Belanda can use to decrease the gap and be more exist within the community:

	Target Group
	Message
	Objective
	Instrument

	Bachelor degree
	Get more acknowledged to its membership. PPI Belanda has to make sure that they will get more benefit through the membership by providing more attention and better services to them.
	By 2012, PPI Belanda should have increased its Bachelor member to be more involved as an active member.
	· Formal / informal meeting

· Mailing list

· PPI Belanda events

· Website

· Social Network
· Word of Mouth

· Establish a Member card

	Master/doctoral degree
	Raise more awareness to PPI Belanda and provide all the information about it. As a promise, that PPI Belanda will offer better quality of activities and more to the point.
	By 2012, PPI Belanda should have engaged more master/doctoral member who participate in PPI Belanda’s events and activities.
	· Formal / informal meeting

· PPI Belanda events

· Website

· Social Network

· Information sessions to each cities

· Word of Mouth

· Establish a Member card

	Board member
	-Divide clearly and explain the job description of each board member,

-Establishing new departments and appoint more people from the active member.
	By 2011, PPI belanda should have divided the tasks between the people more clearly. Updating contact details of members and networks.
	· Formal / informal meeting
· Road show to each city to hold audition for new board member
· Website
· Mailing list special for board member
· Social Network
· Establish a Member card


Table 5.1 Overview of Target Groups, Messages, Objectives and Instruments
Integrated marketing communication is a must strategy to use if one wants to reach a maximum result. This means PPI Belanda should do both online and offline way of approach. Though people are currently living in an online world, the former way of marketing –offline strategy is still needed. Therefore, PPI Belanda should combine those two in order to reach its objectives. As can be seen before in the table:

Website, Mailing list, and Social Network are categorised as the online strategy. PPI Belanda should be exist on them by improving its website, applying stricter rules on its mailing list, and making own profile and forum on social network. Almost all Indonesian students are online 24/7, thus in order to get their attention, just go online.

Meetings, Events, Word of Mouth, Member Card are categorised as the offline strategy. Presence is still important in today’s life. People need to meet and interact; this includes the target group of PPI Belanda. Therefore, meetings and events PPI Belanda provides are helping a lot in gaining awareness from its target group. However, PPI Belanda has no member card yet. Therefore, the author highly suggests PPI Belanda to make member card in order to make less confusion among its target group. This member card can be useful, if PPI Belanda can develop the card into a benefit member card by creating partnership with its external environment, such as: providing discount in several restaurants, shops, travel agency, etc.

5.4 Implementation

This is the last stage of creating a strategic communication plan which is the preparation for the plan execution. Every strategy is important for PPI Belanda; however PPI Belanda needs to prioritise each strategy for each issue in certain period of time. Furthermore, the strategies need to be controlled and evaluated as well. Below is the detail diagram containing the communication mix from the previous stage:
	Planning

	Time
	Issue
	Target Group
	Strategy

	2010
	Internal Organisation
	Board Member
	1. Making new departments (Communication Department, IT Department, Creative department) and task division

2. Updating website frequently, add more information. 

3. Making new rule on membership. Creating a slogan: From Us, To Us, By Us. Everything in PPI Belanda is undergone by, from and to the sake of Indonesian students.

4. Making an ordinary member card to present its existence

5. Making a database for contacts and personal details of all the member (only for those who has member card)

	2010
	Update the image of PPI belanda and what it stands for
	Indonesian students
	6. Re-launching www.ppibelanda.org with an event plus launching a member card with a member get member strategy
7. Make an audition on making design for PPI Belanda T-shirt/pin/stickers

8. Using Facebook and Twitter as the way to share member experiences, update it continually

	2011
	Increase the name recognition / brand awareness
	
	9. Providing events frequently
10. Working with the Indonesian embassy and other Indonesian Diaspora Organisations for special Indonesian events/occasions
11. Being more exist in an International student events/affairs (provide flyers)

	2012
	To strengthen the bond with its existing members, increase their feeling of involvement as well as the sense of belonging


	
	12. Creating special forum only for the Indonesian students in The Netherlands, for the medium to share information from serious talks until daily needs

13. Creating more partnership with some companies –especially Indonesian companies (for sponsorship and discounts)

14. By then, its member card is updated to having many benefits


Table 5.2 An Overview of Planning

5.5 Conclusion

It is believed that PPI Belanda can strengthen its existence within its target group and the community by implementing some changes recommended in this paper. The improvement in its communications will give more awareness not only for its target group, but also its external public. The bond with its members is going to be stronger; as the result, the sense of belonging will be much higher than before. At last, due to the higher and stronger feeling towards this organisation, the level of involvement will also increase. Hopefully through applying the strategies above, the goal of PPI Belanda will be accomplished. 
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Appendix A

(Interview Result)
List of Questions:
Jawablah pertanyaan pertanyaan dibawah ini:

1. Berapa lama mas christian tinggal disini (belanda)?

2. Periode berapa mas menjabat sebagai sekjen ppi belanda?

3. Apa makna PPI belanda untuk mas pribadi?

4. Mengapa mas tertarik untuk ikut terjun di dalam organisasinya?

5. Apa visi dan misi PPI belanda?

6. Apakah visa dan misi tersebut termasuk kategori "sudah tercapai"?

7. Bagaimana pendapat mas dengan aktivitas2 PPI Belanda selama mas menjabat? Apakah mas cukup puas?

8. Apa tanggapan mas terhadap gerakan pemuda jaman sekarang?

9. Apa yang bisa dilakukan PPI Belanda untuk mendukung gerakan tersebut?

10. Apakah menurut mas, WNI di belanda ini sudah cukup bersatu dalam mendukung kemajuan indo?

beri contoh:.......

11. Adakah hal yang ingin ditambahan?

List of Answers:

· Yohaness Widodo, Former General Secretary (Period 2008-2009)
1. 2  tahun
2. 2007-2008 (periode 3 anno 2005)
3. pelayanan sosial, belajar dan pertemanan
4. sebab organisasi ini bermanfaat bagi orang banyak (pelajar indonesia di belanda dan pihak2 lain)
5. mengakomodasi/advokasi kepentingan pelajar indonesia di belanda dan mempererat hubungan dan perhatian kita (kiprah kita) bagi Tanah Air.
6. dalam satu fase sudah tercapai, tetapi masalahnya visi misi tersebut adalah tugas rutin tahunan dan kontinu yang tidak akan berakhir sampai tidak ada lagi pelajar Indonesia di belanda.
7. puas, karena memang itu yang bisa maksimal dilakukan saat itu.
8. gerakan yang bagus tetapi hanya fenomenal saja dan salah sasaran, mereka bilang hanya anti teroris tetapi sebenarnya yang paling penting adalah nasionalisme yang akan menjadi benteng, alat, dan jawaban dari semua kebobrokan dari bangsa ini, sayang sekali nasionalisme sudah digunakan oleh beberapa pihak sehingga kehilangan pamornya.
9. ada jika ppi belanda berani mengatasnamakan nasionalisme diatas toleransi yang picik yang sama sekali tidak membangun bangsa dan kedewasaan setiap warga negara. ppi belanda bisa bersuara keras mengecam penyalah gunaan agama oleh kelompok2 tertentu. baik oleh politik dan ormas termasuk pelaku pengeboman.
10. wni di belanda sudah cukup bersatu di bawah naungan kbri dan ormas tetapi wni di indonesia lah yg kadang tidak bersatu dengan wni belanda. jadi koordinasi dari belanda ke indonesia dan sebaliknya ditambah birokrasi Indonesia yang sudah menjadi momok, dan penyakit kanker bagi seluruh wni baik di dalam dan di luar negeri. 
11. ada pernyataan bahwa apa yg bisa merubah indonesia menjadi lebih baik: ada yg bilang liberalisme, kapitalisme, sosialisme (bahkan komunisme) atau agama, tetapi jika semua sistem tersebut tidak memperhatikan kepentingan rakyat dan menjadi pelayan rakyat (nasionalisme yg sudha diselewengkan oleh beberapa pihak puluhan tahun terakhir) maka rakyat yg akan menjadi korban, kembali ke nasionalisme yang dewasa dan memajukan kemandirian bangsa yg sesungguhnya maka semuanya akan terjawab.

· Prayogi, Former Head of city based PPI, The Hague
1. Gw ud tinggal 2 tahun 2bulan lah disinih
2. Posisi di ppi belanda yah anggota.. wakil ketua ppi den haag 2008-2009
3. PPI belanda tuh diplomat2 mudaaa pembawa nama bangsa di negri belanda
4. Karena organisasi ini mengenalkan teman-teman baru, sesama pelajar indonesia di belanda. 
5. Menghubungkan ppi-ppi laen di kota2 yg tersebar
6. tercapai
7. gw belum pernah menjaabat ppi belanda....
8. Indonesia bhineka tunggal ika
9. Menggalakan program-programnya. baik program kecil maupun besar
10. Cukup bersatu, WNI di belanda cukup aktif mengikuti acara2 misalnya tujuh belasan, idul fitri, maupun natal bersama. Di luar hal itu, mereka terus berkarya dengan caranya masing masing.

· Theo Lekatompessy, Alumni of PPI Belanda 1978 and  Present Board Member Ikaned
1. Berapa lama anda tinggal di Belanda? ...SY DI BELANDA 72-74, 1976-1978 DAN 2003-2004

2. Periode berapa anda menjabat sebagai sekjen ppi belanda?...SY TDK PERNAH JD SEKJEN  PPI, TP SY BANTU MEMBERIKAN NASEHAT UTK REVITALISAI & REORGANISASI  PPI THN 2003 DAN SAAT ITU YG DITUNJUK SBG SEKJEN SDR.ALBERT SIMORANGKIR DR "ÉUR-LAW"

3. Apa makna PPI belanda untuk anda pribadi? PPI ADALAH SATU TAHAPAN DARI SERANGKAIAN PROSES..
TAHAP 1- INDENTIFIKASI MASA DEPAN-PEMILIHAN SEKOLAH UTK MASA DEPAN YG TEPAT...DAN SY PILIH BELANDA ..DULU BELUM ADA NESSO/NUFFIC, TP SEKRG SEBAGIAN DITANGANI MRK

TAHAP 2- PENGISIAN BOBOT DNG CARA MENINGKATKAN 'HARD DAN SOFT SKILL'..HARD SKILL DISEKOLAH DAN SOFT SKILL DI PPI/ MEMBANGUN NETWORK & TINGKATKAN INTERPERSONAL SKILL ..JG MENINGKATKAN ADAPTIBILITY DNG CARA BERAKULTURASI DNG LINGKUNGAN/ORG BELANDA

TAHAP 3- PULANG DAN MENGGUNAKAN NETWORK PPI YG SDH DIRINTIS, DAN MASUK NETWORK YG LEBIH KOMPLEKS,HOMOGEN DAN LATAR BELAKANG SEJARAH YG SAMA - DI IKANED (IKATAN KELUARGA DAN ALUMNI NEDERLAND) YG MEMILIKI LEBIH DR 20.000 ANGGOTA UTK MASUK KEANGGOTA MASYARAKAT/ BEKERJA-BERKARYA - KADANG BERKELUARGA  DNG YG EX BELANDA JUGA

TAHAP 4- SETELAH MAPAN MAKA BISA SAJA MENJADI ANGGOTA ' INA'' ( IND - NETEHERLAND ASSOC, BUSINESS COUNCIL ) ATAU PENGURUS KERJA SOCIAL 'NIS' ( nEDERLAND INTL SCHOOL)

>> RINGKASNYA "PPI"ADALAH FORUM PENGEMBANGAN SOFTSKILL : NETWORK DAN PENGEMBANGAN INTERAKSI SOSIAL

4. Mengapa anda tertarik untuk ikut terjun di dalam organisasinya?

 KRN 3 HAL : DARI DULU MEMANG HOBBY SAYA BERORGANISASI + SAYA SADAR PENTINGNYA NETWORKNG/PENINGKATAN KEMAMPUAN INTERAKSI SOSIAL + THN 2003 MEMANG PERLU DILAKUKAN REVITALISASI/ REORGANISASI PPI DI BELANDA
5. Apa visi dan misi PPI belanda?

MISI & VISI PPI AWALNYA SAMA DNG IKANED ,
 TIDAK DI POLITIK DAN KEAGAMAAN , 
TAPI MEMPERERAT PERSAHABATAN ANTAR PELAJAR INDONESIA DI BELANDA 
MELALUI 3 KEGIATAN UTAMA : PENDIDIKAN, OLAH RAGA DAN SOSIAL-KEBUDAYAAN/KESENIAN  BERDASARKAN PANCASILA DAN AZAS NKRI
6. Apakah visa dan misi tersebut termasuk kategori "sudah tercapai"?

DALAM 3 HAL 

1.PROSES / HIDUPNYA ORGANISASI DAN

2,AKTIPNYA ADIK2 DI PPI, 

3.DIAKUINYA PPI SBG ORGANISAISI DAN WADAH TUNGGAL BG ORGANISASI PELAJAR INDONESIA ,

>>>SAYA MERASA BANGGA DAN BERANI MENGATAKAN BAHWA SDH BANYAK KEMAJUAN

7. Bagaimana pendapat anda dengan aktivitas2 PPI Belanda selama Oom menjabat? Apakah anda cukup puas? Apakah ada kemajuan?

>> JAMAN SDR.ALBERT 2003-2004 ADALAH REORGANISASI DAN REVITALISASI YG MEMBERIKAN DASAR BAGI GENERASI PPI YG AKAN DATANG

>> PERIODE 2004-2009 BANYAK KEMAJUAN , WALAUPUN ADA PERIODE DIANTARANYA YG TDK SEBAIK LAINNYA...TETAPI PERINGATAN PPI 100 THN MERUPAKATAN SUATRU PRESTASI TERSENDIRI

>> SAYA BERHARAP KEDEPAN PPI TETAP TAAT AZAS PD MISI-VISI YG DIJABARKAN PD 3 KEGIATAN : PENDIDIKAN, OLAH RAGA & SOSIAL-BUDAYA UTK MENINGKATKAN KESATUAN DAN KEBERSAMAAN PELAJAR INDONESIA DI BELANDA DNG AZAS PANCASILA DAN KEBANGGAGAAN UTK MEMPERTAHANKAN KEDAULATAN NKRI
8. Apa tanggapan anda terhadap gerakan #Indonesiaunite? Apa efeknya dengan generasi baru bangsa Indonesia?.

.SAYA TDK JELAS/WELL INFORM TENTANG  MISI DAN VISI ORGANISASI INI, JD MHN MAAF TDK DLM KAPASITAS MENJAWAB

9. Apa yang bisa dilakukan PPI Belanda untuk mendukung gerakan tersebut?

>> SELAMA SEJALAN DNG MISI DAN VISI "'PPI" ( 3 kEGIATAN DAN MENJUNJUNG PANCASILA/NKRI) , PPI BISA BEKERJASAMA DNG SEMUA LEMBAGA

>> IKANED (SY WKL.KETUA UMUM) DAN JG DR PEMERINTAH BELANDA/ KBRI..BAHWA MEMANG PPI ADALAH WADAH RESMI PELAJAR INDONESIA YG DIAKUI 

10. Apakah menurut anda, WNI di belanda ini sudah cukup bersatu dalam mendukung kemajuan indo?

beri contoh:......

KLU SY BICARA 'TERBATAS'PD MISI/VISI IKANED - PENDIDIKAN,SOSBUD & OLAH RAGA MAKA :

>>>SOSBUD- DALAM HAL2 MEMPERKENALKAN KEBUDAYAAN, BAHASA DAN KERAMAH TAMAHAN MEMANG SDH DIRINTIS DAN TERLIHAT BANYAKNYA RESTORAN/LAGU/PENYANYI,DLL DI INDONESIA

>>>OLAH RAGA, MSH BANYAK YG BISA DIBANTU DLM HAL OLAH RAGA AIR, SEPAK BOLA ,DLL

>>>PENDIDIKAN,HASILNYA

1.DULU BANYAK EKONOM DARI ERASMUS , KINI LEBIH BANYAK INVESTMENT BANKERS DR RSM
2.DULU,DOMINASI PRIVATE/COMM LAWYER DR LEIDEN, SEKARANG JGBANYAK INTERNATIONAL ECON/PRIVETE & PUBLIC LAWYERS DARI ERASMUS,GRONINGEN DAN UTRECHT SERTA UVA
3.AHLI CIVIL WATER ENGINEER DR DELFT, SEKRG MSH TETAP DAN DOMINASI DEPT.PU- TP AKAN TURUN 5 THN LAGI BILA TDK DIJAGA

4.BANYAK SEKALI ALUMNI ISS DI AKHIR 90ÁN DAN 2000 YG MENGUASAI 50 % NGO DI IND

5.PROGRAM PERTANIAN YG DIKEMBANGKAN THN 90ÁN VIA WAGENINGEN SEKARANG BARU BERKEMBANG DAN DI DEPTAN BARU SAMPAI LEVEL DIBAWAH DIREKTUR..MUNGKIN 5-10 THN LAGI BARU TERLIHAT HASILNYA

6.UTK TEKNIK DR ITC..MSH MENCARI BENTUK, DEMIKIAN JG LULUSAN EKONOMI/BISNIS DR V.U, ARNHEM,MASTRICH & HES
7. YG HRS DI PUSH UTK DI HIDUPKAN LG ADALAH UPGRADING/SPESIALISASI UTK : DOKTER, PAJAK, BEA CUKAI, HAKIM/JAKSA ..KRN YG ADA SEKRG EX PROGRAM 80AN DAN SDH MULAI PENSIUN SEMUA.

11. Adakah hal yang ingin ditambahan? ADA 4 HAL YG MUNGKIN BISA KITA LAKUKAN 

>>> HARAPAN SY PPI BISA TETAP TAAT AZAS PD MISI DAN VISINYA SERTA MENJUNJUNG TINGGI NILAI2 PANCASILA DAN KEBANGGAN NKRI

>>> KRN PPI BUKAN SEPERTI OSIS/DEMA TP KEGIATANNYA LEBIH KOMPLEKS ( SOSBUD- OLAH RAGA- PENDIDIKAN DNG DIMENSI POLITIK/EKONOMI UTK WAKILI IND), JD BAIKNYA TDK DIBAWAH ATASE PENDIDIKAN .. TP LSG KE DUBES DI KBRI DH

>>> KERJASAMA PPI & IKANED SERTA NUFFIC UTK PERSIAPKAN /BANTU CALON PELAJAR YG AKAN BRKT SEKOLAH KE BELANDA PD SETIAP JULI/AGUSTUS

>>> UTK MENYAMBUNG TALI SILATURAHMI , ADANYA CONNECTED  WEBSITE ANTARA PPI DAN IKANED, KRN BAGAIMANAPUN LULUSAN PPI AKAN JD ANGGOTA IKANED DAN  BISA MENJADI SARANA NETWORKING/ KOMUNIKASI UTK MENCARI KERJA BAGI FRESH GRADUATE

· Christian Santoso, Former General Secretary of PPI Belanda (2007-2008)
1. Sudah berapa lama mas boi disini? 2 tahun (20 Agustus 2007-14 Oktober 2009)
2. Periode berapa mas boi menjabat sebagai sekjen ppi belanda? Satu tahun (13 Sept 2008-12 Sept 2009)
3. Apa makna PPI belanda untuk mas boi pribadi? PPI Belanda adalah organisasi yang strategis dan potensial bagi pelajar Indonesia di Belanda untuk memperjuangkan aspirasi pelajar Indonesia, membangun interaksi dengan masyarakat Indonesia di Belanda, mengembangkan semangat cinta tanah air, dan meningkatkan kapasitas pelajar Indonesia. 
4. Mengapa mas tertarik untuk ikut terjun di dalam organisasinya? Saya merasa terpanggil untuk terjun di PPI Belanda karena PPI Belanda punya kaitan sejarah yang khas dalam perjuangan kemerdekaan Indonesia. Cikal bakal PPI Belanda adalah Indische Vereeniging atau Perhimpunan Indonesia, sebagai organisasi yang merintis kebangkitan nasionalisme dan perjuangan kemerdekaan Indonesia. PPI Belanda adalah pelopor dan penggerak gerakan pelajar/mahasiswa Indonesia di luar negeri. Selain itu, saya ingin memberikan kemampuan yang saya miliki untuk PPIBelanda dan Indonesia.
5. Apa visi dan misi PPI belanda? Memperjuangkan aspirasi dan kritisisme ,pelajar Indonesia, Membangun spirit keIndonesiaan, dan membangun interaksi pelajar Indonesia dengan masyarakat Indonesia di Belanda.
6. Apakah visa dan misi tersebut termasuk kategori "sudah tercapai"? Pencapaiannya masih jauh, karena membangun dinamika namun kami telah membangun dasar-dasar untuk mencapainya. 
7. Bagaimana pendapat mas dengan aktivitas2 PPI Belanda selama mas menjabat? Apakah mas cukup puas? Selama saya menjabat, saya memfokuskan untuk membangun eksistensi PPI Belanda ke dalam dan keluar dalam arti menunjukkan bahwa PPI Belanda eksis terutama dengan membangun komunikasi ke dalam dan keluar, dalam bentuk publikasi, statemen politik, dan lain-lain. Sejauh ini saya belum belum puas karena belum banyak yang bisa dilakukan, selain itu partisipasi pelajar Indonesia masih rendah, dan sense of belonging juga rendah.
8. Apa tanggapan mas terhadap gerakan #Indonesiaunite? Indonesiaunite adalah gerakan yang positif untuk membangun semangat cinta tanah air. 
9. Apa yang bisa dilakukan PPI Belanda untuk mendukung gerakan tersebut? Spirit yang dibangun oleh #Indonesiaunite memiliki kesamaan dengan PPI Belanda. Hanya saja kami belum menemukan sinergi yang bisa dilakukan. Namun ada beberapa pelajar Indonesia yang terlibat dan mendukung gerakan itu lewat aktivitas online/internet. 
10. Apakah menurut mas, WNI di belanda ini sudah cukup bersatu dalam mendukung kemajuan indo? Ya. Banyak komunitas Indonesia yang memiliki perhatian dan konsern yang cukup tinggi untuk membangun Indonesia, baik secara langsung maupun tak langsung.
beri contoh: 1. PPI Belanda dalam acara Konferensi Pemuda Pelajar Indonesia di Luar Negeri mencoba memikirkan dan member rekomendasi terhadap pembangunan Indonesia. 2. JKI merintis pokja-pokja yang memiliki konsern terhadap Indonesia. 3. Beasiswa untuk pelajar Indonesia yang dirintis oleh PPI Belanda.
11. Adakah hal yang ingin ditambahan?
Tesis/skripsimu ttg apa, Anya? Mgkin aku bisa lebih focus kalau ngerti judul/topiknya.

· Laksmi Mustikaningrat, Observer of Indonesian Youth Performance
sebenernya nih aku pengen bikin thesis tentang hal2 yang bisa dilakukan PPI Belanda (baik itu mensustain kegiatan yang telah ada ato menambah hal yang baru)
dalam partisipasinya terhadap gerakan Indonesia Unite, dimana gerakan tersebut juga dirintis oleh generasi2 muda di Indonesia ...
Yang Anya baca lewat website nya dan lewat berita, mereka sudah mulai beraktifitas, walopun itu terjadinya karena bom, tapi menurut anya bagus sekali kalo itu tetap
digerakkan, dari namanya saja udah komersil dan sangat supportive dengan motto kita bhineka tunggal ika...
Target group dari thesis anya bukan orang belanda, tapi justru orang2 Indonesia yang tinggal di belanda, baik itu first or second generation ...
di Belanda ini banyak sekali organisasi2 diaspora indonesia, baik bidang pendidikan, budaya, agama, politik... dari latar belakang yang berbeda tersebut, sangatlah
baik jika kita PPI Belanda menjadi wadah untuk mengadakan aktivitas dimana semua pihak ikut berpartisipasi ...
karena selama 3 taun mengamati, anya ikut perkumpulan, PPI, PPME, perkumpulan gereja di den haag, juga perkumpulan orang2 gelap secara tidak sengaja .. jadi sekalian observasi ..
sebenarnya semua organisasi ini mempunyai visi yang sama, dan masih mengidentitaskan diri mereka sebagai bangsa Indonesia, yang ingin memajukan negaranya ..
termasuk pemuda pemudi yang lahir disini, ternyata mereka juga melakukan sesuatu untuk negaranya .. sense of belonging nya cukup tinggi .. mereka bangga sekali akan Indonesia ...

Jadi intinya sebenernya di thesis ini, anya ingin come up with a plan, dimana semua warga indonesia di belanda ini akan bersatu bekerja sama untuk majunya Indonesia, dan menunjukkan ke dunia, mengubah image negara kita, dan menjadikan negara kita sebagai contoh.. bahwa negara kita ini negara damai .. dengan latar belakang suku agama dan ras, kita yang ada di belanda ini bisa bersatu, membangun negara ...

PPI belanda sebagai wadah untuk merealisasi itu semua, karena:
1. PPI belanda bukan organisasi politik/agama/apapun itu, kita pure student vereniging (netral)
2. PPI belanda terdiri dari orang2 Indonesia asli, yang berumur muda, sehingga masih creative dan banyak ide! Plus lebih mengerti tentang keadaan dan situasi indonesia.
3. PPI belanda sangat dekat dengan KBRI
4. dan masih banyak lagi ......

Appendix B

(Questionnaire Result)

Questionnaire - PPI Belanda

Dear participants,

I am a bachelor student of European Studies at The Hague University of Professional Education, who is currently making a final thesis concerning the existence of PPI Belanda and its membership which finally the result of this questionnaire will help to accomplish the paper, to propose an effective communication strategy for PPI Belanda.

I would like to acknowledge about your opinions and perceptions about this organisation by filling this questionnaire. It will take no longer than 10 minutes. Your feedback and response will be our main sources of analysis. It can also be guaranteed that your personal information and data will be treated in extreme confidence. Should you have any questions, please address it to a.a.kirana@gmail.com.

Thank you very much in advanced. Your effort is highly appreciated!

Anjani Amitya Kirana

Personal Information

Gender:

Age:

University/Faculty:

Year:

Place (City):

Questions

1. Do you know about PPI Belanda?


O
Yes




O
No (End of Questionnaire)


2. Name three words when you hear PPI Belanda:


_____________________________________________________________________

3. Has PPI Belanda met your expectations?


O
Yes, which field: _____________________


O
No, why: ___________________________
4. How do you know PPI Belanda? (You can have more than one answer)


O Website


O Event


O Friends


O Other: __________________

5. Have you ever been in one of PPI Belanda activities?


O
Yes




O
No

6. In Range one (the lowest) to five (the highest), how do you score the performance of PPI Belanda? Why? ___________________________________________________

7. What do you like the most on the activities of PPI Belanda?

8. What you don’t like the most on the activities of PPI Belanda?

9. Are you currently the member of PPI Belanda?


O
Yes, which city: ___________________


O
No (Continue Nr. 12)

10. Why do you want to become the member of PPI Belanda? (3 Reasons)


______________________________________________________________________

11. What do you expect before you become the member of PPI Belanda? (3 Reasons)


______________________________________________________________________

12. Is there any special attribute to identify the member of PPI Belanda?


O
Yes, what: _________________


O
No

13. Do you think it is necessary to have identification for the member?


O
Yes


O
No, Why: _________________

14. Why don’t you want to become the member of PPI Belanda? (3 Reasons)


_______________________________________________________________________

15. Do you know any other students unions in your school?


O
Yes, name one: ​​​​​________________


O
No (continue nr. 17)

16. Are you currently active or the member of that students union? Why?


O
Yes, why: ​​​​​________________


O
No , why: ________________
17. Comments and Suggestions for PPI Belanda:


_______________________________________________________________________

Thanks again! (
Survey Result:
Personal Information:

1. Male: 63.3 %


Female: 36.7 %

2. < 21 y.o: 33.3 %


21 – 25 y.o: 46.7  %


> 25 y.o: 20 %

3. University: HHS, Inholland Rotterdam-The Hague-Diemen-Haarlem, Saxion, Mondriaan, Wageningen Uni, T.U. Eindhoven, Arnhem Business School, T.U. Delft, Erasmus University.
Multiple choice questions:

4. Yes: 100%, No: 0%, All knows PPI Belanda (Familiarity)

5. Primary Impression:

- Students: 33.3 %

- Association/Organisation – Indonesia: 26.7 %

- Event – Network: 16.7 %

- Embassy - General Secretary – Advocacy – Discussion – Fun: 13.3 %

- Independent – App44eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeex ctivism – Politic Issue – The Hague – The Netherlands: 10 %

6. Familiarity:


Website: 6,6 %, Event 26.7 %, Friends: 66,7 %

7. Expectation:


Yes: 43.3 %, No: 43.3 %, 13.4 % does not have expectation

8. Experienced in PPI Belanda Activity:


Yes: 70%, No: 30%

9. Range one to five PPI Belanda Activity:


One: 6.6 %; Two: 26.7 %; Three: 50 %; Four: 16.7 %, Five: 0%

10. Member of PPI Belanda


Yes: 66.7 %; No: 26.7 %, Don’t know: 6.6 %

11. Tangible Identification:


Yes: 0%; No; 100%

12. Necessity of having identification:


Yes: 70%, No: 26.7 %, Don’t know: 3.3 %

Open Question:

13. Field of expectation


Positive: Culture, Social Networking, Advocacy, Guidance, Education and Social Issue, Gathering and sense 
of belonging, Connection of Indonesian Students


Negative: Not Assertve, Not exist (Unknown in some places), Low of involvement, 
too informal, 
individually.

14. Reasons of the score:

Range One til Three:

- Not too focus and need to expand their experience

- Not efficient, not powerful enough, lacked of organization, unclear

- Low of involvement

- Never heard of their real action

- Distance separating

- Low sense of belonging

Range Four and Five:

- Helpful

- Gathering Indonesian Students

15. Most likely activity

- Events, Parties, and Fun!

- Gathering and meeting all Indonesian students

- Relation to the development of Indonesia

- Social activities and Culture

- Debate and Advocacy

- Information gathering

16. Most unlikely activity

- Unreal and unclear discussion/meeting with the highest authorities

- Rarely start on time

- Not too organize, Not too cooperative

- Too political and not fun enough

- Wasting money and time

17. Becoming a member:

- Meet new friends, Have fun, Get in shape

- Participate in the activities, Extend my network, Need of being around Indo ppl

- Being Indonesian, Being a student, for experience in organization

- Network with Indonesian students, Fun Stuff, Help with problems

- Social network, Current information (concerning Indonesia and other things)), identity

- Culture and Identity (nationalism), Intellectual (creativity), Experience (knowledge and skill)

- Socialise, Develop skills, get helps

- Existence of PPI Belanda, Sense of belonging, networking/relationship with other indo

- Needs, Meet many new friends, Fun activities

- Ease of Information, meet many new friends

- Togetherness, helps and assistance, have fun
18. Not becoming a member:
- Wasting time, irrelevance with the study stream, doesn’t really help in a real student life (jobs finding)

- No time, Too much discussion less action, difficulties to communicate (only maillist)

- Non effective communication tool (mail list -> spam), Monotone activities, The organization;s approach is not optimal

- Not interested

- Have no time, no interested

- Busy, the non-existence of PPI Belanda

- No time, school, Work

19. Other students unions at school


Yes: 30%


No: 70%

20. Active in those students unions:

Yes: 26.7 %


No: 73.3 %
21. Reasons Yes:


- Wants to get in touch with international people


- The way to promote Indonesia


- Mingle with the international student to introduce PPI 

22. Reasons No:


- Don’t have time


- Prefer to be active at PPI or other Indonesian organization


-Let the board member of PPI Belanda and city based PPI be active on[image: image6.png]
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