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TYPE 1:  WORKPLACE 

TYPE 2: WORKPLACE XL 

TYPE 3: WORK -LIVING HOUSE 

TYPE 4: WORK - LIVING HOUSE XL 

TYPE 5: WORK-LIVING HOUSE XXL  

TYPE 6: TERRACE HOUSE 

TYPE 7: PENTHOUSE 

TYPE 8: PANORAMA HOUSE 

The transformation area consists of a boulevard and shops. These 
shops will be supplied by the workshops in outer area. The district is in 
need of a marketplace. Currently, the residents have to travel to other 
parts of the city in order to get their daily needs. The district has too few 
facilities for shops and stores, thereby missing out on economic activity 
and potential social connections within the district. There is a necessity 
for stores with diverse arrays of food, clothing etc. that are accessible 
within short walking distance. Not just to inject business activity in the 
district but also for social cohesion. Bringing these functions into the 
district will add an important dynamic that wasn’t there before. The 
workshops are located outside the boulevard in order to avoid having 
closed off windows and damage the shopping atmosphere in the 
boulevards. In these workshops, the residents will produce and create 
content together. The goods will then be moved to the shops where 
they can be displayed and sold to the public.
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REBIRTH OF THE PORTICO
INTRO 
Heechterp-Schieringen is a neighborhood in the east 
of Leeuwarden, which gained notoriety by topping the 
‘’40 districts of Vogelaar’’ list. It has been the poorest 
district of the Netherlands for five years now, result-
ing in a very negative image. A neighborhood charac-
terized by poverty, societal problems, unemployment 
and relocations. The unemployed residents have no 
meaningful activities during the day which leads to 
crime, nuisance and pollution on the streets. Many call 
it the drain well of LWD. 

The core of the problems lies in the cheap housing 
supply of the district which mainly attracts the lower 
segment, including many immigrants. The district also 
consists of many early post-war portico flats, which 
look dated and have the appearance of big closed 
boxes that are not particularly inviting or attractive for 
people. This leads to a high number of relocations per 
year. As a result of a jammed top-down urban devel-
opment, a different approach is needed to give the 
development a boost. 

GOAL
To address the so-called ‘’vogelaarswijk’’ I started with 
the DNA of the district; the residents. The district is 
home to people from many different cultures. Most are 
poor, unemployed, uneducated, have no work experi-
ence and live in the flats. I discovered that the majority 
are prepared to put effort into the district, since they 
have little chance on the job market and want useful 
daily activities. 

My main goal is to be of great significance to the resi-
dents and to the district using minimal funds. By of-
fering new qualities and improvements to the housing 
supply, the image of the district can improve and the 
living atmosphere in the district can start progressing. 
I also want to inject a positive prospect in the district in 
the form of a boulevard. The shops within the boule-
vard capitalize on the knowledge, skills and culture of 
the residents. In order to achieve this I want to deploy 
the residents’ collective efforts. This approach views 
the districts cultural diversity as an opportunity for im-
provement.

These efforts are intended to initiate a positive devel-
opment towards a better living environment for all par-
ties involved. The vision is that Heechterp-Schieringen 
escapes the negative limelight and starts flourishing 
into a dynamic and attractive residential area. 

1. Gemeente Leeuwarden ”statistieken 2014”
2. Verwey Jonker instituut.
3. Rigo research en advies. 
4. Heechterp-Schieringen een prachtwijk “ alle bewoners 
een stap vooruit; actieplan voor 40 wijken aanpak 2007.

5. Fysiek volgt sociaal in Heechterp-schieringen, werken aan wijken 2012.
6. Kinderen in Tel 2012.
7. Rapportage van de wijken enquete 2010. 
8. Wijk en dorp in beeld 2011.
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CONSTRUCTION

Here comes a central square with a terrace, restaurant and bicycle 
parking in the center lined with market stalls that link a route. The 
weekly market will participate in this and when they are unoccupied 
the residents can use it themselves again. Located in the rear are now; 
vegetable gardens, picnic areas, playgrounds and new parking spaces 
for residents and visitors. A new pond is also created to accommodate 
the water storage for the lowered terrain. To make room for the terraces, 
the gardens in front will be moved to the backside.

Athmostheric images 

The transformation will consist of 4 phases. The first 2 phases will be carried out in cooperation with the municipality, Housing Corporation 
Elkien and the residents. In the last 2 phases, new and current residents will get the opportunity to choose for rent-purchase homes and fixer-
upper homes . The transformation of the district is a long-term operation. Therefore I created a transition plan showing which developments 
will take place before and after Lwd’18 in order to make the boulevard flourish. Along these transformations, a boulevard route arises, which 
will run through the heart of the district. These routes will be indicated prior to LWD’18, through application of line markings on the pavement. 
This creates a clear vision and gives a sense of the route to residents and visitors. Through my research, I discovered that the district has 
a large number of volunteers. I want to deploy the volunteers of the district to realize the transition plan, for example to achieve a shuttle 
service which will guide visitors along the route. To strengthen the routes further, stalls will be placed in empty spaces along the route. These 
are intended to act as catalysts for the boulevard. After Lwd’18, I will look at other flats where transformations are also possible. This could 
create new routes so that more visitors can be attracted and the residents can gain an even bigger financial boost.

Solar energy for electricity
Housing Corporation Elkien has installed 122 solar panels on each roof of the portico flats. Upon 
remittance of fixer-upper home, 5 solar panels per home become eligible. Using the existing 5 solar 
panels will provide 30% reduction in fixed costs every month per household. The residents on the 
floors can individually choose to make use of the solar panels. Residents on the ground floor will 
use collective energy

Heat pump for heating
The soil composition is suitable for a heat pump. This will be placed in a joint installation space 
where a shared connection is possible. At first this is intended to heat the storage spaces, due to 
costs. The houses can also be connected later on after expansion. Residents on the floors can 
individually make use of this while residents on the ground floor will have a shared connection.

Rain water collection for toilet flushing and washing machine
The rainwater and terrain water will be collected for flushing toilets and washing machines. When 
there is abundance, the water will be pumped to the new ponds behind the flats. The municipal 
sewer is located about 3-4 meters below the ground level and groundwater begins at 2,5 meters 
below ground level. Residents on the floors can individually make use of this while residents on the 
ground floor will have a shared connection

I would like to keep the construction for expansion as light as possible in order to not burden 
the existing building too much and to keep costs as low as possible. The stairs on the ground 
floor and 3rd floor are open steel structure for greater transparency. I want paint all floors 
and stairs in between black, so that the blocks stand out better. The Stairway halls will be 
insulated. I chose for perforated plates and combined them with insulation. By applying large 
and small holes I can display various indications on it.
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Floors 
Lightweight construction is used in the roof structures. Openings can 
be made in the supporting walls of the houses but not large ones. The 
stairway openings are fitted with carbon adhesive reinforcement at the 
bottom. 

Storages 
The walls of the storages can opened entirely in the front and back. 
The openings in the shops must not be large. A steel portal must be ap-
plied in the center opening of the staircases

The concrete openings are kept to a minimum in order to not have to ap-
ply any complicated constructions.
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