
7.  L I V I N G A R E A’S
Public space is  given back to the inhabitants by making it  real ly  public . 
A lso,  the residential  streets of  the vi l lage are given back .  By making 
these streets the proper ty of  the neighborhood,  the residents decide what 
happens in their  immediate environment.  Through intensive conversations 
and workshops with the residents ,  we discovered that there are many 
good ideas and init iat ives among the population.  This  is  of ten overlooked 
by the municipal it y  which leads to frustration.  But in Megen we do things 
dif ferently.  Here the neighborhood decide what happens with the street, 
the municipal it y  only gives guidel ines where the residents must comply 
with (such as providing in container places,  i t inerant traf f ic  must be able 
to get to the houses and the supply and discharge of  water,  gas and energy 
must be arranged).  The rest  is  up to the people of  the neighborhood . . 
more greener y in the street,  a joint  parcel  let terbox or a permanent faci l i t y 
to organize neighborhood par t ies .

High landscape/soil diversity

Potential development locations

Exchange of resources

TOWA R D S T H E I N C LU S I V E V I L L AG E

A M S T E R D A M  G R O W T H : ± 1 5 2 . 0 0 0

U T R E C H T  G R O W T H : ± 7 8 . 0 0 0

E I N D H O V E N  G R O W T H : ± 3 7 . 5 0 0

E N V I R O N M E N T A L  R I S K S N O I S E  P O L L U T I O N A I R  P O L L U T I O N H E A L T H  R I S K

F E E L I N G  O F  U N H A P P I N E S S

R O T T E R D A M  G R O W T H : ± 9 4 . 0 0 0

D E N  H A A G  G R O W T H : ± 7 6 . 0 0 0

The numbers don’ t  l ie;  the migrat ion to the c i t y has never been as great as i t  i s  r ight 
now. Even at  a g lobal  leve l ,  c i t ies are expec ted to grow mass ive ly,  and rural  areas wi l l 
cont inue to decl ine.  Th is  does not happen without consequences .  Where we ta lk about 

the c i t ies wi th praise,  we seem to forget the v i l lages .

V i l lages f ind themselves in a downward spira l ,  where the qual i t y  of  l i fe cont inues to 
decl ine.  Young people,  faci l i t ies and socia l  cohes ion are d isappear ing.  The over whelming 

c i t ies are swal lowing their  r ight of  ex is tence and transform v i l lages into general  l iv ing 
areas (Sociaal  en Cul turee l  P lanbureau,  2017 ) .  Ci t ies use the capita l i s t ic  sys tem as the ir 
weapon; f i r s t  by creat ing at trac t ive env ironments for func t ions and later by tak ing the 

youth .  Thanks to our money-dr iven system and global iz ing societ y,  hope for the v i l lages 
seem to fade away.

However,  when we look at  the avai lable data f rom the CBS and the PBL ,  i t  i s  s t range that 
we f ind the c i t y l i fe so at trac t ive,  because the heal th and safet y r i sks are much greater 

in c i t ies than they are in the rural  areas .  Especia l ly  when we look at  the fee l ing of 
happiness ,  we see that i t  ranks remarkably low in the urban env ironment.  Even dur ing the 

COVID -19 per iod i t  appears that an outbreak of  a v i rus has major consequences for the 
c i t y and less inf luence in the rural  env ironment.  So,  i f  we want to focus more on a heal thy 

and happy societ y,  we need to put our focus e lsewhere.  The urban monocul ture where 
man dominates has ensured enormous economic prosper i t y but at  the same t ime also 

vulnerabi l i t y  and fragi l i t y  resul t ing in a danger to our heal th and our l iv ing env ironment. 
When we s tar t  th ink ing about future developments and look for new oppor tuni t ies for our 
societ y,  i t  may be wise to look beyond the c i t y and explore the poss ib i l i t ies of  the v i l lage 

and the surrounding countr ys ide.

“ B Y  C H A N G I N G  V I L L A G E S  I N T O  I N T E G R A L 
C O L L E C T I V E  P L A C E S  W H I C H  P R O V I D E  W I T H I N  T H E 

B A S I C  N E E D S ,  V I L L A G E S  C A N  B E C O M E  A T T R A C T I V E 
A N D  L I V A B L E  A G A I N . ”

The a im and ambit ion of  the projec t  i s  to get the v i l lage out of  i t s  downward spira l . 
And that i s  on ly poss ib le when we no longer look at  the v i l lage in an economical  and 
indiv idual i s t ic  way. . .  I t  i s  t ime for change,  t ime to show the wor ld what v i l lages are 
capable of  and what the value of  be ing socia l ly  connec ted i s  about!  Because,  be l ieve i t 
or  not,  v i l lages have the potent ia l  to set  a new course when i t  comes to the way we l ive 
our l ives .  In order to do th is ,  an opt imis t ic  at t i tude i s  needed,  and the h ighest  achievable 
goals must be pursued.  For the v i l lage th is  means that we are going from money-dr iven 
to happiness-dr iven ,  f rom supply-dr iven to demand-dr iven and from indiv idual i sm 
to socia l i sm. V i l lages find themselves in a unique pos i t ion because they are current ly 
s tanding s t i l l ,  a lmost finding themselves at  rock-bot tom. This  means that the t ime has 
come to s tar t  new developments .  The many vacant proper t ies and landscapes of fer the 
oppor tuni t y to s tar t  over again .   Because where there i s  noth ing . . .  any th ing i s  poss ib le !

Of course,  there are d i f ferent t ypes of  people with d i f ferent wishes .  The c i t y wi l l  therefore 
a lways have a cer ta in appeal  to cer ta in target groups .  Never the less ,  by changing the 
image and func t ion of  the v i l lages a new way of  l iv ing can be created.  A l i fe which i s  not 
only interest ing for the pers is tent v i l lagers ,  but a lso for the urban h ipster.  To do so we 
have to look for a  new shared interest  or shared need.  A need that connec ts both wor lds . 
Perhaps a somewhat s trange yet correc t  compar ison i s  our shared interest  in the shape 
of  a shared enemy “ the COVID -19 v i rus”.  Th is  v i rus has func t ioned as a shared interest 
and brought people c loser together.  Obvious ly,  a new shared need should exer t  a pos i t ive 

inf luence and not be a new shared enemy.

For tunate ly,  I  am not the only one who shares th is  opin ion .  Many others recognize s imi lar 
pat terns and opt for a new way of  l iv ing .  One th ing they a l l  have in common; economic 
wealth does not equate to happiness .  Happiness i s  more about being able to l ive without 
concerns .  And exac t ly that i s  a shared need,  a need where ever yone can re late to.  L iv ing 
without concerns in the case of  th is  projec t  means that a l l  bas ic faci l i t ies l ike;  Shel ter, 
food,  water,  energy and socia l  wel l  be ing,  are avai lable in suf f ic ient ways .  We should not 

fo l low a moneydr iven system but a happiness-dr iven system. 

What i f  we could create an env ironment where bas ic needs ,  l ike energy,  water,  food and 
resources for hous ing becomes a r ight ? Wouldn’ t  l i fe be a l i t t le bet ter and eas ier for 
ever yone i f  those e lements would become se l fev ident ? ”.  Th is  i s  where the v i l lage comes in 
handy,  because i f  we want to fu l f i l l  our des ire for bas ic needs ,  we need land,  subsoi l  and 
a c lose communit y that maintains th is  new landscape.  And especia l ly  those aspec ts can 

be found in a v i l lage.

A lso,  in the contex t  of  COVID -19 th is  appears to be an interest ing approach.  Ins tead of  a 
central izat ion in which faci l i t ies ,  func t ions and target groups are concentrated,  we aim 
for decentral izat ion .  The image of  the unsurpassed c i t y i s  over.  Th is  i s  because the c i t y 
i s  one of  the eas iest  and largest  sources of  contaminat ion ,  pol lut ion and other problems 
due to i t s  dense ly populated s truc ture.  Concentrat ion creates a monocul ture,  a hot spot 
which i s  easy to break .  By spreading these hot spots ,  g lobal  and nat ional  r i sks can be 
reduced.  This  means that we can br ing back l i fe in our ex is t ing and decl in ing v i l lages and 

rural  areas .

When we ro l l  out  such a new system over the map of the Nether lands ,  an interest ing 
perspec t ive ar ises .  By tak ing the subsoi l  as a bas is  and aiming for d ivers i t y,  var ious 
locat ions emerge for new developments .  These locat ions are per fec t ly  capable of 
developing a se l f-regulat ing system which faci l i tates in the bas ic needs .  When we look 
and l i s ten to the subsoi l  i t  does not come as a surpr ise that there i s  s t i l l  p lent y of  room for 
grow th .  Only not in the dense urban areas .  The most su i table locat ions in the Nether lands 
are near the r ivers .  Here the so i l  i s  most fer t i le .  When th is  gets combined with other t ypes 
of  landscape in the v ic in i t y,  new layers for the bas ic needs can be added. Oppor tuni t ies 
ar ise,  where the d i f ferent iat ion i s  greatest.  However,  not a l l  t ypes of  so i l  can be found 

ever y where.  Therefor co l laborat ions bet ween the d i f ferent areas wi l l  be necessar y.

A bonus i s ,  that the chosen locat ions f ind themselves on the edges of  the f loodplains in 
the Nether lands .  This  does not only mean that the new set t lements are se l f-suf f ic ient,  but 

they are a lso re lat ive ly wel l  protec ted when the water r i ses .

The rentiers: This target group has claimed its place in the 
historical center. They have a lot of free time and are mainly 
interested in art and culture. Because of their interest and 
free time they are able to put a lot of eª ort in the immediate 
surroundings. 

Megen has a great diversity in types of inhabitants. In a normal situation they would be ranked by age or family situation, but in Megen there is a diª erent rank. This is 
because the residents recognizing a certain group formation in the village themselves. The remarkable thing about the formation is that we can easily point out where the 
target groups are located on the map. 

In Megen group formation seems to be an issue because the groups are claiming more and more parts of the village and this does not benefi t the social cohesion. Everyone 
stays on their own isolated island, which means that there is hardly any cross-pollination between the target groups, therefor the feeling of being a community is vanishing. 
The diª erences in interests per target group are large and there is hardly any common interest to be discovered. That is why a new shared interest would be benifi tial for the 
village.

The Franciscans and Clares: This target group is located 
in both monasteries. They have always integrated a lot into 
the village but are now an extinct breed. Survival is priority 
number one.

The newcomers or ‘import’: Newcomers still have relatively 
little connection with the village. Some of them are looking 
for ways to integrate. Others are simply enjoying the peace 
and space of the surroundings, without showing any interest 
in integration. This target group is diª ering a lot in cultures 
and interests.

The local population: This target group has lived in Megen for years 
and know all the ins and outs. They are part of the local culture 
and have a lot of di«  culties with change. They mainly live in the 
fi rst extention of the village and have seen all kinds of facilities 
leaving. Van de Camp, Coolwijk and Mulders are the most common 
surnames in Megen.

The v i l lage of  Megen was chosen as case s tudy to work out the s trategy.  We could have 
chosen any other v i l lage in one of  the hotspots ,  because the problems s imi lar.  The e lement 
that d i f fers per v i l lage i s  the ident i t y and the cul ture.  And that i s  what makes Megen so 
interest ing .  Megen also has my personal  interest,  because I  recent ly moved to th is  v i l lage. 
This  i s  how I  became ‘ impor t ’  and real ized that the v i l lage has a lot  of  potent ia l  but does 
not use i t .  By doing th is  projec t,  I  can improve my own env ironment and at the same 
t ime integrate into the v i l lage,  by ta lk ing to i t s  inhabitants by prov id ing ins ides for i t s 
inhabitants .  Megen is  a v i l lage located nex t to the Maas ,  wi th Oss ,  inc luding i t s  faci l i t ies , 
as the c losest  c i t y.  Bet ween the v i l lage and the c i t y there i s  a d is tance of  approx imate ly 
9 k i lometers ,  wi th agr icu l tural  f ie lds as a buf fer zone.  Because of  th is  buf fer on one s ide 
and the spat ia l  barr ier of  the Maas on the other s ide the v i l lage i s  located as an enclave 

in the landscape.

±80 hect. Agriculture  

±300 hect. Nature

±480 HECT. OF RESOURCES 
LOCAL MATERIALS
FOOD PRODUCTION
FACILITIES

±70 hect. Build environment
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1.  MULTIFUNCTIONAL SPORTSPARK

2.  RESOURCES DEPOSIT

3.  SEDIMENT LOCATIONS

4. CULTURAL HOTSPOT (CASTLE GARDEN)

5.  THE HOUSE OF MEGEN

6. EVENTS LOCATION

7. RE-DESIGNED STREETS

8. HOTEL MEGEN (FAM. ROOM)

9. V ILLAGE FARM

10. NATURAL WATERFILTER

11.  ORCHARD

12.  FARM YARD HOUSING

13.  SMALL SCALE AGRICULTURE

14.  RECREATIONAL WATER

15.  WATER TURBINE (POWERDOCKS)

16.  NATURAL WATER RESERVE

17.  PEDASTIAN ROUTE

18.  CLOSED OF DIKE,  NEW PEDASTRIAN ROUTE

EXISTING LANDSCAPE
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TYPE OF SOIL

ACTIVATING DIFFEREND LAYERS
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SOCIAL POTENTIALS

SUBSOIL POTENTIALS

SPATIAL POTENTIALS

DIKE
HIGH DIVERSITY LANDSCAPES,  STRUCTURES AND FUNCTIONS

HEIGHT ACCENT 
MONASTERY

HEIGHT ACCENT 
MONASTERY

HEIGHT ACCENT 
PRISON TOWER

HEIGHT ACCENT 
CHURCH

ADDED HEIGHT 
ACCENT HOUSE OF 

MEGEN

DIKE

BUILD ENVIRONMENT BETWEEN THE DIKESTRANSIT ION ZONE (ALONG THE BACKBONE OF THE V ILLAGE)

A  T O U R I S T I C  S Y S T E M 
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N E W  T A R G E T  G R O U P
F O R  F I N A N C I A L  M O D E L
T O  M A I N T A I N  L A N D S C A P E S

N A T U R E

Activating nature by creating diversit y and adding 
s low traf f ic  structures.

Megen has a great diversit y in the type of  residents 
(the target groups).  What is  str ik ing about these 
target groups is  that they can be designated,  quite 
specif ical ly,  on the map. This  shows that par ts of  the 
vi l lage are currently claimed by some of the residents , 
which does not benef it  the social  cohesion.  For this 
reason,  i t  is  impor tant to take residents out of  their 
comfor t  zone and let  them experience the landscape, 
outside of  their  area,  by using it.  We l i teral ly  give back 
the public space to the people of  Megen.  In this  way 
the outdoor space can again contr ibute to the social 
balance.  New meeting places wil l  ar ise.

The new landscape is  designed in such a way that 
ever yone benef its  from a type of  landscape.  However, 
we do not have the i l lusion that ever yone benef its 
equally ever y where,  because even in the best-def ined 
target groups there wil l  be dif ferences in interests .

The new inter ventions not only activate the local 
population but also at tracts a new target group; “ the 
tourist ”.  They also benef it  from such a development, 
because a new environment is  created that has a lot 
to of fer when it  comes to experience and leisure.  For a 
few days they can become par t  of  the vi l lage and get 
a taste of  the culture.  They become Friends of  Megen 
and be actively involved.

One of  the f inal  chapters of  new Megen consists  out of  a new added layer 
with a new target group.  A layer that creates a new f inancial  model  for 
the entire vi l lage.  A layer that wil l  create possibi l i t ies for new investments 
and therefor increase the feasibi l i t y  of  the plan.  As one may have noticed 
in several  par ts of  the plan,  there are strange shaped bui ldings in the 
environment.  Together these bui ldings form the new hotel  of  Megen.  Each 
bui lding showcases a hotel  room where tourists  can stay and enjoy al l  that 
Megen has to of fer.  But i t  also functions as a good way of  get t ing to know 
Megen a l i t t le bit  beter.  So,  i f  you are planning to move to the vi l lage we 
recommend you to make free use of  one of  the hotel  rooms for a couple of 
weeks and get to know the people and the surroundings. 

The new landscapes and neighborhoods wil l  be connected al l  together 
by a new slow-/recreational  net work .  The diversit y of  the landscape 
in combination with this  net work provides inhabitants and vis itors an 
exist ing way to discover Megen more in detai l .  However,  because of  the 
high diversit y we decided to create unity be using one material  for the 
new routes.  These paths wil l  be executed with a material  cal led “stol”  (A 
combination of  sand,  gravel  and loam).  The materials  to create stol  can be 
har vested in the south of  the Netherlands and are therefor local .  Another 
reason to use stol  is  because it  has a hard sur face which is  easy to walk on 
for al l  target group.  Stol  is  permeable to water and does not damage the 
underlying landscape.  The paths wil l  be 3 meters wide and also usable for 
agricultural  vehicles .

Because of  several  addit ions to the exist ing recreation net work . . .  people 
can really  experience the landscape and therefor learn to appreciate it. 

Besides the leisure connection the vi l lage also contains a functional 
connection.  A connection that contr ibutes to faci l i tat ing the new 
landscapes.  This  connection is  the oldest  one known… and therefor plays 
a central  role in the identit y and accessibi l i t y  of  the vi l lage.  This  old route 
(the Kappellaan) forms the functional  backbone of  the new plan and shows 
a clear gradation from landscape to vi l lage and vice versa.  A l l  faci l i t ies 
and functions are connected to this  route which come together at  the new 
center of  Megen “the house of  Megen”.  Which wil l  be explained later on.
Because of  the new inclusive system the vi l lage can grow in its  inhabitants 
up t i l l  approximately 2000/2100 persons (+400 inhabitants).  In order to 
preser ve as much as possible of  the landscape,  new locations for housing 
are found within the exist ing bui ld environment.  These locations are also 
located at  the Kappellaan (the backbone of  the vi l lage) s imple because this 
is  where old small-scale and vacant farms are located.  By transforming 
the old barns into innovating dwell ings,  new farmyard neighborhoods can 
be created. 

The last  element of  our basic needs is  leisure.  Put in other words doing 
something useful  with your free t ime.  When people do not have to worr y 
about their  pr imar y needs,  they can focus on being happy,  which goes 
hand in hand with spor ts ,  education,  social  contact and making impact. 
This  is  where the exist ing cultural  elements of  Megen come in.  The main 
elements and structures l ike the monaster y,  the histor ical  center,  the old 
factor y and the dike (places where the inhabitants of  Megen relate to the 
most when they talk about the vi l lage) play an essential  role in functioning 
as new meeting-zones.  The dike is  the structure that connects ever y thing 
together and by transforming it  into a leisure-route we make is  usable. 
A walk on the dike is  a walk in the Etalage of  Megen.  By completing the 
“walk-a-round” Megen,  one can really  experience al l  the special  features 
of  the vi l lage. 
The most iconic (and useless)  places are transformed into the most public 
spaces you have ever known. We use the old rel igious real  estate as carr ies 
of  new public parks,  and we transform the local  soccer club into a mult i-
functional  spor tspark so ever ybody can exercise over there and not just 
one type of  inhabitant.

The new groynes also play another role in faci l i tat ing within the basic 
needs.  The Maas has a constant f low which can be regulated by dif ferent 
s luices.  This  ensures that the Maas can generate a constant f low of 
energy.  By creating at  least  10 groynes which are provided with small 
water turbines,  Megen can ful ly  meet in the need for energy.  However,  this 
does not mean that we only want to depend on this  t ype of  energy source. 
Techniques have to of fer more than just  that.  In order to develop an 
independent system which contains a backup,  other distr ibutions of  energy 
sources have been opted.  By placing solar panels on public bui ldings and 
creating biogas at  the new vi l lage farm an overrate of  energy wil l  be 
created.  This  overrate wil l  be used as backup when needed. If  i t  is  not 
needed it  wi l l  be used to power-up the new electr ic  shared cars .  Which 
st imulate to drive in a cl imate neutral  way. 

Besides producing food,  the new landscape also provides the vi l lage with 
al l  k inds of  other resources.  The tr ick to reach a new production landscape, 
is  to give the new implementations a double function.  For example,  the new 
wil lows in the water landscape not only clean the water but also provide 
in wood and the new water plants can be har vested because their  unique 
structure which can be used for text i les . 
But that is  not al ,  because the r iver i tself  also has a lot  to of fer when it 
comes the resources,  you just  need to know where to look .  By creating 
groynes along the Maas we develop new locations which make it  possible 
to har vest  sediments l ike sand,  clay and gravel .  These sediments provide 
us with recourses,  recourses to experiment,  bui ld and innovate.  This  comes 
in handy for ar ts  and craf ts  but also for bui lders and DIY’ers . . .  because 
materials  are always available.

The new small-scale agricultural  f ie lds wil l  faci l i tate in the need of  food 
for the inhabitants .  Because of  the new water system and a new way of 
farming the agriculture does not exist  out of  the big-scale f ields anymore. 
In the new way of  farming the vi l lagers decide what should grow or graze 
on the f ields.  These new small-scale f ields are l inked to the histor ical  plot 
structures that are st i l l  recognizable in the present s ituation.  Hereby we 
not only create diversit y in the landscape,  but also make a l ink with histor y. 
Instead of  farming for the globals we farm for the locals ,  which comes in 
the advantage for the farmer and vi l lager,  but also for nature.  The farmer 
earns more for less ,  the vi l lager has healthy food and the nature becomes 
more diverse.  People can even help the farmer and therefor become 
social ly  involved in the vi l lage-l ife again.

Megen f i l ters the water themselves by developing natural  water reser ves 
in the lowest points of  Megen.  The roots of  new plants and trees l ike 
wil lows and water-cherr y which are planted at/in the new reser ves,  f i l ter 
the water on a natural  basis .  Instead of  using a sewerage system for the 
l ight pol luted water,  Megen created a new structure throughout the whole 
vi l lage and agricultural  landscape.  By digging out ditches,  creating wadi ’s 
and water reser ves the landscape is  activated and uses the subsoi l  in her 
advantage.  

Activating agriculture by the reintroduction of  the 
histor ical  landscape structures and creating dynamics by 
focusing on a local  food supply,  adjusted to the wishes of 
residents (promotion of  volunteer work)

Activating old factor y by creating a second center.  A 
center which focusses on faci l i tat ing in the needs of  i ts 
inhabitants in terms of  shared faci l i t ies ,  workplaces and 
knowledge.

Activating abandoned landscapes by adding public 
orchards for recreational  needs,  free food supplies and 
biodiversit y.

Activating the old monaster y by opening up the 
monaster y-wall  and adding a castle garden (hor tus and 
arboretum).  This  becomes the cultural  garden for ar ts  and 
creativ it y (focusing on the application of  local  materials).

Changing the local  soccer club (which is  in discussion 
for relocation) into a mult ifunctional  spor ts faci l i t y. 
Instead of  addressing one target group,  al l  k ind of  people 
practice their  spor ts .

Activating the old cit y center by creating a place for local 
events by using the height dif ferences of  the dyke.
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The subsurface of Megen was formed centuries ago and can still be recognized in the present situation by the fl ora & fauna, 
the altitudes and the soil compositions. Over the years this has been translated into the following mainstructures which play 
an important role in the identity of the village; The Maas, the fl oodplains, the dike and the historical settlement. By valuing and 
using these structures in combination with the subsurfaces as a base, the identity can be secured in future developments.

By taking a closer look at the geomorphological structure these structures are of great importance… They tell us something 
about why the village is settled here, why the focus remained in the fi eld of agriculture but also why the city centre is located 
at the north and the dike follows a certain path. The landscape used to determine the culture and way of developing. However, 
when we look at the landscape of today it also tells us that we stopped using it and that we do not appreciate it as much as we 
should.

We also see that the landscape consists out of many layers, where each layer has its own qualities and possibilities for activation. 
Like stated before; We should look and listen carefully to the landscape and learn how to use it, without harming it.  If we do so, 
we will see that the landscape has a lot to oª er in a sustainable way. 

Making a landscape functional is in the nature of man and this is not diª erent in Megen. Where people previously cultivated 
a lot of land for economic interest, it is now time to activate it again, but in a slightly diª erent way. In the inclusive village we 
listen to the landscape and use the existing qualities to activate the subsurface.

However, this time it will not be activated with an economic interest, but for social and natural benefi ts. The landscape will 
provide in our basic needs in the fi elds of food, water, resources, energy and also our leisure activities. Therefor a new common 
denominator is created for the village. The new Megen listens to the landscape and searches for benefi cial opportunities 
without harming the underlaying substrate, culture and naturalecosystems. The new program and the growth of the village 
will depend on this new system which means that the village can grow up till approxamatly 2000 inhabitants.

In this way, a new ecosystem is created in which people and their environment are complementary to each other and social 
cohesion is stimulated. The fun thing is that the local inhabitants arrange everything themselves and take over control, which 
creates an almost independend environment. They decide what is going to happen and therefor control their immediate 
environment. 
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One of the f inal  chapters of  new Megen consists  out of  a new added layer 
with a new target group.  A layer that creates a new f inancial  model  for 
the entire vi l lage.  A layer that wil l  create possibi l i t ies for new investments 
and therefor increase the feasibi l i t y  of  the plan.  As one may have noticed 
in several  par ts of  the plan,  there are strange shaped bui ldings in the 
environment.  Together these bui ldings form the new hotel  of  Megen.  Each 
bui lding showcases a hotel  room where tourists  can stay and enjoy al l  that 
Megen has to of fer.  But i t  also functions as a good way of  get t ing to know 
Megen a l i t t le bit  beter.  So,  i f  you are planning to move to the vi l lage we 
recommend you to make free use of  one of  the hotel  rooms for a couple of 
weeks and get to know the people and the surroundings. 

The new landscapes and neighborhoods wil l  be connected al l  together 
by a new slow-/recreational  net work .  The diversit y of  the landscape 
in combination with this  net work provides inhabitants and vis itors an 
exist ing way to discover Megen more in detai l .  However,  because of  the 
high diversit y we decided to create unity be using one material  for the 
new routes.  These paths wil l  be executed with a material  cal led “stol”  (A 
combination of  sand,  gravel  and loam).  The materials  to create stol  can be 
har vested in the south of  the Netherlands and are therefor local .  Another 
reason to use stol  is  because it  has a hard sur face which is  easy to walk on 
for al l  target group.  Stol  is  permeable to water and does not damage the 
underlying landscape.  The paths wil l  be 3 meters wide and also usable for 
agricultural  vehicles .

Because of  several  addit ions to the exist ing recreation net work . . .  people 
can really  experience the landscape and therefor learn to appreciate it. 

7.  L I V I N G A R E A’S
Public space is  given back to the inhabitants by making it  real ly  public . 
A lso,  the residential  streets of  the vi l lage are given back .  By making 
these streets the proper ty of  the neighborhood,  the residents decide what 
happens in their  immediate environment.  Through intensive conversations 
and workshops with the residents ,  we discovered that there are many 
good ideas and init iat ives among the population.  This  is  of ten overlooked 
by the municipal it y  which leads to frustration.  But in Megen we do things 
dif ferently.  Here the neighborhood decide what happens with the street, 
the municipal it y  only gives guidel ines where the residents must comply 
with (such as providing in container places,  i t inerant traf f ic  must be able 
to get to the houses and the supply and discharge of  water,  gas and energy 
must be arranged).  The rest  is  up to the people of  the neighborhood . . 
more greener y in the street,  a joint  parcel  let terbox or a permanent faci l i t y 
to organize neighborhood par t ies .

6. B AC K B O N E
Besides the leisure connection the vi l lage also contains a functional 
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Public space is  given back to the inhabitants by making it  real ly  public . 
A lso,  the residential  streets of  the vi l lage are given back .  By making 
these streets the proper ty of  the neighborhood,  the residents decide what 
happens in their  immediate environment.  Through intensive conversations 
and workshops with the residents ,  we discovered that there are many 
good ideas and init iat ives among the population.  This  is  of ten overlooked 
by the municipal it y  which leads to frustration.  But in Megen we do things 
dif ferently.  Here the neighborhood decide what happens with the street, 
the municipal it y  only gives guidel ines where the residents must comply 
with (such as providing in container places,  i t inerant traf f ic  must be able 
to get to the houses and the supply and discharge of  water,  gas and energy 
must be arranged).  The rest  is  up to the people of  the neighborhood . . 
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to organize neighborhood par t ies .
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The new masterplan focuses on maintaining the existing structure of the dike and exploiting its 
potential as organic route that overviews the landscape. The use of the potentials of the dike 
means that the lines of sight into the landscape will be improved and that the dike structure is 
activated by adding small programs. Because sport & culture are already an important part of 
the dike structure, the program will be extended over the entire dike at crucial points. Hereby 
viewpoints will be created, small-scale sports facilities will be added as well as the possibility to 
exhibit art on a temporary basis. At the same time, the walk-around Megen over the dike (which 
is now interrupted) will be completed by making a strong east-west connection on the south 
side of the village for slow tra�  c.

The dike will also be provided with information points, because the dike functions as the new 
show route from which all landscapes can be seen.

The masterplan focuses on maintaining openness and sightlines within crucial points of the village. 
One of those crucials points is at the agricultural fi elds nearby the monastry. This is the place where 
the di� erent height accents of icon buildings are shown at their best. In the new masterplan we 
use these sightlines and accent them by new treelines. In addition, the link between the monastery 
and the former castle will be restored by redesigning a castle garden. In this way, the area will not 
only have beautiful views but also gain an identity that can be used to reactivate the grasslands. 
By developing the area as experimental garden with an Arboreta, Hortus and art garden, a link 
is made with the former castle garden of the earl. It is a garden where everything in the fi eld of 
special fl ora & fauna can be discovered. A garden that shows power, wealth and infi nite dreams. 
Because of the unusual plants and trees the area also functions as a public parc where inhabitants 
can enjoy in there free time.

In order to emphasize the monastery, we gratefully use the existing landscape. In the wet lands of 
the terrain, broekbossen are planted and because the wetlands end at the edge of the sightline 
towards the monastry, an automatic focus is created. Subsequently, a strong reference to the 
baroque gardens / castle gardens is made by the new layout of the area. The new routes that are 
linked to the existing sightlines improve the accesibility of the terrain. They are designed in such a 
way that visitors will never walk the same route and discover something new every time.

The existing ribbonstructure has many qualities. These qualities will be retained and strengthe-
ned in the new plan. The avenue structure and connection with the landscape will be retained, 
but the layout of the street will gain a new look. Instead of the functional asphalt, the relati-
onship with the historical center will be increased by the use of cobblestone and bricks in the 
new pavement. The paving will be executed mainly in baked bricks and will be alternated with 
cobblestones. The cobblestones will be placed at each driveway and therefor accent entrances 
of the plot along the street. In this way, there will be a gradual transition from the historic center 
to the outlying area (the number of driveways decreases when we move towards the rural area, 
therefor the proportion of cobblestones will also decrease). 

The vacant buildings allong the ribbon (old barns) will get the opportunity to initiate a program-
matic transformation, whereby new programs such as housing and business activities in relation 
with surrounding landscapes will be made possible. This way new small-scale neighbourhoods 
for several target groups will arise and the number of approx 2000 can be reached.

The private and public spaces in the residential clusters are again being examined by the 
residents. Instead of providing these spaces with a new layout top-down, the location is given 
a new meaning by means of a bottom-up approach. The people of the residential clusters 
decide for themselves what happens at these locations. This creates an environment that suits 
the residents, where they make the fi nal adesign choices in consultation with a spatial designer. 
And that leads to a lot of new potential ... especially now that we (after COVID-19) realize how 
important our immediate living environment is.

Currently the car dominates the street (through an abundance of parking facilities and unusable 
greenery) and the front gardens of the social rental homes are often unsolicited. In the new 
plan this will change drasticly by turning the livingstreet into a green oasis in the coming years, 
were the plant and furnishing choices are made by the local resident. Parking at the edges 
of a neighborhood and minimizing the tra�  c structure creates new leeway for the houses. In 
addition, the opportunity arises to make private gardens public and in this way place the houses 
in a green oasis where not the car but nature dominates. In this way, there is an impulse in the 
fi eld of housing pleasure, especially with social rent there are many opportunities to better 
attune the homes to the users.

One of the most iconic places in Megen is the historical center. This is the place where people 
used to organize (fi rst a daily, afterwards a weekly) market, a place of dynamics and encoun-
ters. Nowadays, the place is used for parking, which is detrimental to the potential of the place. 
By removing the car from the streets, by creating a car-free zone (on the north side of the histo-
ric center), we can bring back the allure the place once had.

By diminishing the car and organizing parking via the accesses at the back of the houses, many 
opportunities arise which allow the old market to function as a meeting place again. By ma-
king smart use of the height di� erences in the dike, we can develop the location as an open-air 
theater, creating space for cultural events. This fi ts well with the wishes of the direct residents, 
but also with the needs of the other residents. A big plus at this location is that the theater/dyke 
works in two directions. One time towards the center; This is for the smaller events which have a 
certain intimacy and one time towards the fl oodplain; which o� ers space for larger festivities. All 
in all, it will be a place for everyone and no longer just for the car of the residents in the immedi-
ate vicinity.

The agricultural landscape will get a di� erent character in the future. By making it more diverse, 
scaling it down and making it accessible through the construction of new slow-tra�  c routes a 
new era has arrived for agriculture. These changes will not only increase the amenity value but 
will also facilitate in a nature inclusive development. Big plots are transformed into small plots 
which increase the biodiversity, but also ensure that the several plots can be fi lled-in according 
to the wishes of the inhabitants. This transformation will take place according to the historical 
structures in the landscape. These are the structures that are still recognizable and garanty a 
feasable way of farming which does not harm the landscape. 

In order to maintain the landscape the existing farms will be kept and be made functional. To 
fi t these farms better into the landscape the barns at the edges will be opened up (open barns) 
and the plot boundaries will be planted with populars. In this way the farms are covered with 
greenery and the transition becomes more gradual.

Although the new water system is rooted deep in the village and agriculture, the fi nal purifi cation 
fi nds its place in the fl oodplains. Through the roots of trees and plants, the water will be purifi ed step 
by step and through spouts that are linked to pedestrian bridges, the water becomes increasingly 
cleaner and fl ows to a natural water reserve “a dead arm of the former mesh” for subsequent 
absorption into the groundwater. 

The purifi cation process is done by 4 steps. 
Step 1; The slightly polluted water is collected at the low points of the lake and pumped over to the 
other side of the dike. 
Step 2; the water ends up in a reservoir fi lled with willows, with the roots of the trees providing a 
fi rst purifi cation. 
Step 3; After the water has settled for some time in the willow reservoir, the overfl ow to the reed 
reservoir is set up, here the second round of purifi cation takes place in which (due to di� erence in 
plant) other contaminated substances are taken up. 
Step 4; The purifi cation at the smallest level, in which all kinds of small aquatic plants make the 
water clear again. 

This intervention not only changes the water from polluted to clean, but we also transform a 
monotonous landscape into a diverse landscape where all kinds of new raw materials are grown.

In the new Masterplan the landscape next to the Maas will be used in its full potential. The river 
is a unique element in the landscape that o� ers many opportunities. The river brings all kinds of 
sediments, has a constant fl ow and o� ers the opportunity to contribute to sports and recreation 
such as swimming, canoeing, windsurfi ng, and diving. These opportunities will be refl ected in 
the Masterplan by facilitating in the needs of recources, energy and leisure.

Energy - 10 Groynes will be constructed from the banks to intercept the water fl ow and convert 
it into energy. Interesting places at the ends of the cribs will arise where visitors can be fully con-
nected with the river and really experience its power. These endpoints will add a cultural layer to  
the village by adding 10 points interest. Points that will be provided with art and places to stay or 
fi sh. 

Resources - By building the groynes, a natural process of sediment deposit will start. Sediments 
that includes clay, sand and gravel. The groynes will be excavated once a year. The sediments 
will then be stored and processed in the recourse sheds near the (small) harbor.

Leisure - Because of the groynes, closed o�  pieces of the Maas arise along the river. Pieces with 
nice sand beds, but also with a heavy stream. Esthetically these places invite to relax and swim, 
but this is not safe. Therefore a small bypass is introduced. This bypass creates a calm stream 
which is safe to use and makes the landscape more attractive (space for the rivers). This bypass 
houses calm waters and natural banks. This will become the new recreational lake of the village. 
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FOLLOW-UP

Megen energy corp.

Price . p. household
€140,- a month 

Personal households
(Consumers)
min. 100 households
Invest. earned back in
30 years

max. 1000 households
Capacity of the system
Invest. earned back in 
10 years

Policy & Ownership
Municipality
Waterschappen

Commercial
(Pro� esionals)
Local maintenance
Researcher & 
development 

Megen water corp.

Price. p. household
€0,- a month 

Price. p. household
€60,- a month 

Price. p. household
€50,- a month 

Price. p. household
€70,- a month 

Personal households
(Consumers)
min. 0 households
Invest. earned back in
other corperations

max. 1000 households
Capacity of the system

Policy & Ownership
Municipality
Waterschappen

Commercial
(Pro� esionals)
Local maintenance
Researcher & 
development 

Personal households
(Consumers)
min. 250 households
Invest. earned back in
20 years

max. 1000 households
Capacity of the system
Invest. earned back in 
10 years

Policy & Ownership
Municipality
Farmers

Commercial
(Pro� esionals)
2x Local farmer
10x local employees
Researcher & 
development 

3x Members age 0-20
3x Members age 20-40
3x Members age 40-60
3x Members age 60-80
3x Members age 80+

2x Members Leisure
2x Members Farmers
2x Members Energy
2x Members Recources
2x Members Water

Personal households
(Consumers)
min. 200 households
Invest. earned back in
10 years

max. 1000 households
Capacity of the system
Invest. earned back in 
10 years

Policy & Ownership
Municipality
Waterschappen

Commercial
(Pro� esionals)
Craftsman
Artists
Researcher & 
development 

Personal households
(Consumers)
min. 200 households
Invest. earned back in
20 years

max. 1000 households
Capacity of the system
Invest. earned back in 
10 years

Policy & Ownership
Municipality
Clares & Fransiscans
Waterschappen

Commercial
(Pro� esionals)
5x Sportsinstructers
10x Tourism
Ulysess
Carnival found. 

Total price p. household
€320,- p. month p. household
based on 500 households excl. 
external income which can lower 
the costst

During project
workshops 

& refl ection

Due to project

Next steps
4-parallel 
processes

Megen farm corp. Megen produc. corp. Megen leisure corp.

Boardmembers;

NEW situation

EXISTING situation

R E S T A U R A N T / O P E N  K I T C H E N

A T E L I E R / G A R A G E / W O R K S H O P

T H E H O U S E O F M EG E N V I L L AG E CO R P E R AT I O N
This is where it all starts; “The new house of Megen”. A house which 
focusses on the connection between people and the environment. It is 
not only a nice gesture that we transformed the overdiscussed, vacant 
old factory into something new, but it does come in handy. As new central 
point in the middle of the village and the good connections allong the 
ribbonstructure this is the place where everything comes together. The 
transformation of the site will be done bit by bit, depending on the 
timespan of the growth of the inclusive village and the ammounth of 
people that will be involved. 

The idea behind the new house of Megen is that it is complementary to 
the existing cultural centre in the historical town. Therefor this becomes 
the facilitating hub (and not a cultural hub). It is a hub which assambles 
al facilitating elements for end-users, in relation to the basic needs, 
on this location. It therefor replaces the lost functions which were not 
profi table anymore… 

The composition and appearance of the existing factory are idiosyncratic 
in comparison to the rest of the village. Because of the industrial 
character, it forms a di§ erent ensemble within the existing structure. 
It therefor stands out and makes religous or cultural distinction. It is 
letterly a place for everybody.

Due to the condition of the buildings and the unique characteristics, we 
opt for redevelopment and transformation instead of a complete new 
design. In the context of sustainability and preservation of the identity, 
the complex will be provided with new functions. This becomes the 
melting pot of the village, the place where social interaction is at its 
best. This is the place where the cooperation and many other facilities 
are located. 

Due to the large size of the building and its functional layout, some 
adjustments to the structure are necessary. Just to get the right human 

scale into the environment. The complex also needs to connect better 
with its surroundings. These connections and human scale can be 
made by opening up the complex in various places, without damaging 
its structure. This is where the grid structure comes in handy and new 
meeting places can arise by opening it up.

In addition, the complex will be provided with a height accent in the 
form of a tower. This accent makes the complex part of the series of 
prominent buildings in the village, only this time in a modern way. The 
new tower also has a new modern function because it is provided with 
a wifi  transmitor to create free wifi  for Megen.

S EC T I O N SCALE 1 :100

In order to organize the inclusive village we propose to set up an umbrella 
organization. An organization in the form of a cooperation which everyone 
can voluntarily join. It does not matter wether you are a company, an 
individual, an association or even a family, everybody is welcome. Because of 
the umbrella organization we can bring the di§ erent target groups together 
but still keep the di§ erences in culture and interest. We bring them together to 
make important decisions about the village and the immediate environment, 
this way we created a new shared interest.

The cooperative is a form of enterprise where quick profi t is not the goal; in 
which the needs of members are paramount; in which administrators tend 
to think of long-term interests and in which the human dimension is always 
paramount.

The main importance of the new village cooperative in Megen is; Increase the 
quality of life, promote the feeling of happiness and stimulate social cohesion. 
However, this approach also creates something else interesting at an individual 
level. The new jointness and self-organization also creates independence 
from third parties, which o§ ers the opportunity to develop fair (profi t-free) 
systems. In this way we cannot increase individual income, but we can reduce 
costs, which is also a kind of profi t. 

The new design not only activates the local population but also attracts a new 
target group, namely the tourist. They also benefi t from such a development. 
However, they will not become part of the cooperation, but can become Friends 
of Megen.

In terms of food this is the place where all vegetables from the land will 
be cooled, stored and picked up. It becomes the new local supermarket.

In terms of water this is the place where we study its cleaning quality 
and try to improve it. In addition this location contains a big wadi itself.

In terms of energy this is the place where shared electic cars will be 
charged and the overate of energy is stored.

In terms of resources this is the place where local materials are collected 
and transformed into products by arts an crafts in the shared workshops.

In terms of leisure this is the place where people meet because the 
shared facilities like an open- kitchen, library, o¬  ce and livingroom 
are situated here. 

And last but not least in terms of tourism this place functions as the 
reception and facility place for laundry and cleaning. (which is also 
available for the locals.

N

SCALE
0 10 20 30 40 50

Judgement group
• Inhabitants of several 

target groups (6x)

• Local entrepeneurs 
(3x, in the fi eld of 
sports, production, 
fi nances))

• Member of  Village 
board

Associations & 
Organizations
• Carnival foundation
• Local history club
• Soccer club

Policy & politics
Entrepeneurs Experts

• Landscape architect
• Architects
• Mobility expert 
• Historian
• Agricultural expert
• Several reference projects

Use of know
ledge & check feasability

Concept, Vision, Strategy for Megen

Present for Municipality Present for Government

Social fi nancing 
(low rent) for fi rst 

investments

Flexibility in policy 
for new interventions 

(Pilot Megen)

Convince of benefi ts 
& explain the added 

value for them

Convince of benefi ts 
& explain the added 

value for them

Present for inhabitants Present for Ownersships

Start village coorperative

Thematic areas, Elaborations

Inspiration & support from inhabitants
(judgement group) 
Documents en presentation > create 
enthousiams to think in a di� erent 
way about the village

Workshops and small adjustments to the plan
in consultation with additional experts

Invited to present for the Village board

Invited to present for the Local history club

Use workshop “design your own street”
to convince municipality of new ideas.
(On invitation of the inhabitants)

Brainstorm with the president of the 
football club to see how we can transform 
the football club into a multifunctional 
sports accommodation.
(On invitation of the president of the club)

CO N N EC T I O N W I T H H I STO R I C A L C E N T E R

A N C H O R I N G I N T H E E N V I RO N M E N T

O P E N I N G U P T H E E X I ST I N G ST R U C T U R E S

P RO G R A M M AT I C AC T I VAT I O N

3.

1.

2.

4.

5.

6.

7.

8.

10.

12.

13.

11.

9.

15.

14.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Living room of Megen (fl ex- &open space)

Watchtower (integrated transmission tower)

Hotel facility (Reception, Sta� , information)

Food storage and distribution (refrigeration)

Restaurant serving local food (locals & tour.)

Test houses / apartments (integration village)

Exposition house & second hand goods

Workshop- and craftsroom (product. & repair)

Open garage (repair & maintenance)

Small classrooms & library

Open o�  ce, fl ex-working, meeting rooms

Shared space (car as a guest)

Addition of greenery for storing water

Public square (resources of Megen-square)

Public parking (incl car-sharing (electric))

HEIGHT ACCENT 
WATCHTOWER

OPENING UP THE BUILDING 
BASED ON CONSTRUCTION

OPENING UP THE BUILDING 
BASED ON CONSTRUCTION




