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Project Plan

1. Motivation

I will be doing my research for my own church here in Amsterdam, Amsterdam50 (hereafter referred to as ‘A50’). 

‘Amsterdam50 was born out of a movement of churches called the Great Commission Ministries (GCM), whose primary vision is to develop churches around the world and to reach people with the message of God's love in Jesus Christ.’

Since about a year I am part of this church and when I was thinking about my thesis this church came to mind. I did have some other options, but in the end I felt like God wanted me here for this ‘season’.

I had already talked with an active church member about potential questions or needs in the church. When John Shepard came over from the United States to work for the church as a mentor/pastor I also talked with him about possible subjects I could be working on in order to serve this – my own – church. He immediately came up with the subject of discipleship. To him that is one of the main things a church and church members should be working on. He sees his coming here also as a way for him to motivate and activate and equip people to become disciples, in order for them to go out and disciple others. We want to move forward with our church community and discipleship should be an important part of that, if not the most important. The relevance therefore, is that the church can be shaped more in this area; it is just a matter of ‘how’.

My role would be to investigate what disciple-making is and means to the church members and how it can become more of an integral part of who A50 is and how it functions. How can people be both motivated and activated to use their gifts and talents for the case of disciple-making. To achieve this, motivation and action should go hand in hand and that’s why I want to call my research project ‘Motiva(c)tion’. In order to go out and make disciples, one must know Jesus. So there needs to be motivation and equipping (discipling within the church), but then also action (going out, making disciples).

The results of my research should be applicable for A50, but in the process of discovering ways in which disciple-making can be done, I will also gain more of an understanding of this topic for future references. My results would be given shape in the form of a recommendation and principles for disciple-making for A50. 

2. Problem and goal

Goal: 

To evaluate for Amsterdam50 how church members value the ways A50 has been facilitating opportunities for its members to give substance to Jesus’ call to make disciples and to develop principles or tools to improve this in 2013. 
Main question:

How do church members value the ways A50 – with its church understanding – has been facilitating opportunities for them to give substance to Jesus’ call to make disciples and how can this be improved in 2013?

Sub questions:

1. Who is A50 with regards to disciple-making?


- What is the history of the church – the past ten years - in this area?


- What are the goal, mission and vision (also considering GCM)?


- What is the ecclesiological context of A50?


- What does the church body look like? 

- What is already happening in the area of equipping for and disciple-making and how  
is that going?

- Who does A50 want to become with regards to disciple-making?

2. What do the members need in order to make disciples?


- How do they view disciple-making and do they see a need for it?


- In what ways has the church been helpful in the past for the members to make 
disciples?


- What has hindered it and how?


- How do they experience the opportunities the church is offering now?


- What could be improved or provided to help facilitate disciple-making?

3. What are ways to make disciples that would fit A50?

- From a practical theological perspective: what have – selected – contemporary theologians been writing about this subject? (This would be the topic of my vision document.) In other words: what is the status quo of models for making disciples in an evangelical context (assuming that is A50’s context)?

- What principles/tips can be deduced from these models – or writers?

- How can my own experiences with making disciples contribute?

4. How to make disciples in A50? 

- How can A50 implement the discovered experiences, wishes, principles and tools in 
order to improve the facilitation of opportunities for its members to make disciples?


- How can what other churches are doing confirm or complement my findings? (E.g. Vineyard, Christ Church, Crossroads, Hillsong)

Definition of terms:
I will be speaking of ‘church members’, but technically A50 doesn’t have ‘members’. People can attend the church, get involved and feel part of it. I will consider people who currently attend the church and have been there for more than half a year as church members. I hope this ‘definition’ will also make it easier for me to select people for in-depth-interviews. 

Discipleship is vital, not only for the church, but for every individual Christian as well. Basis for this is the passage in Matthew 28: ‘Therefore go and make disciples of all nations…’ (verse 19a). Who and what A50 is, will be explained later. It is a church in Amsterdam, where I feel part of.

With the term discipleship is meant: to make disciples. But, for that to happen, it is necessary that one is a disciple, so it also involves equipping and building up members. This equipping and building up has the goal of making disciples who, in their turn, can make other disciples (so outreach).

As a result of my research I will come up with some principles/tools to help the church members to disciple others. Maybe a model would be possible too, but that depends on the need, on my findings. The model should be flexible and ‘liquid’ and not a rule.

Methodological approach

The way I am going to gather information is as follows. I will observe and study the church(’s documents) and describe it. I will ask people who have been a part of the church for a long time to give some more insight on how it has been run throughout the years.

I will gather information from the members on the subject of discipling. I will do this through surveys and some in-depth interviews with selected people. With the surveys I want to keep track on who has been given the survey, so that I know I have the core-group in there. I will do this during a couple consecutive weeks, after the church service on Sundays.

Then I will select a few people and ask them for an in-depth interview with me for more qualitative research.

During and after this I will study some literature on disciple-making to discover in what way our church and what other – selected - theologians write, relate to each other and how A50 can learn from that.

In writing my recommendation or advice I might consult other, similar, churches in Amsterdam to see how what they do in the area of disciple-making could be of use for A50 (how does what they do complement and support my findings and recommendations?).

3. Project results

In the end I will present to the church a recommendation or advice on how the church can improve facilitating disciple-making for the members. 

I will develop ways in which the church can apply the principles and tools I found in order to improve the facilitation of opportunities for the members to give substance to the call to discipleship.

In the process I will talk with churchgoers in order to integrate their needs and ideas as well. 

Even so, I will write the results of my research for the leaders of the church (the Apostolic Oversight Team (AOT), the four missional workers from Great Commission Ministries and the Servant Leadership Council (SLC)). Although we as a church move together and talk about decisions to be taken, those leaders oversee the vision and mission and the direction the church will be going. My results will be available for anyone to read, but I focus my attention towards the leadership.

4. Activities

- First I will read the vision, mission and other documents (e.g. bylaws) of A50 and I will describe the church, both the surface level structure and the sub-surface level structure. I will make an organisation chart. I will talk with people, to get a better understanding of things I read and of the idea behind starting the church in the first place and the history of it. I can talk with John Shepard, with people who founded the church (like Joe Dunn) and/or with the Servant Leadership Council.

In the description of the church I will also strive to get a clearer picture of the ecclesiological context of the church. 

In this part of the research I will have to consider and study the background with and influence of GCM, since people from GCM founded the church.

I would like to hear from the SLC what the church’s vision is on disciple-making. Where does the church want to head? 

- I will do a survey and ask church members (churchgoers) their opinion on the subject of disciple-making. What has been happening and what is happening in the area of facilitating disciple-making (and how successful) in the last ten years? What could be improved?

I will also have some in-depth interviews with a selected, representative group of people from the church about this topic.

In the process we might have around 6 meetings during the week with whoever wants to join. These evening will be focused on prayer and discipleship; we will discuss how we can be and make disciples as a church body. I can use the outcome of those evenings for my recommendation/analysis.

On one of those evenings we might invite representatives of different churches in Amsterdam to have them share what they do with disciple-making and how that works for them. I could use the outcome of this for my recommendations.

- I will do a literature study on the status quo of models for disciple-making in the church, keeping in mind the church understanding of A50. I will deduce principles or tools from those models that would fit A50. I will read books from a few – selected – contemporary theologians and write my vision document with my findings.

- Finally I will come up with recommendations and with potential ways in which A50 could help its members to give (more) substance to Jesus’ call to make disciples. I will provide the church with tools and I will develop ways to implement the principles I deduced from the models from literature in A50.

- In the end I would like to present my results to the AOT and the SLC and potentially in a family meeting to the members or to those interested to hear.

Potential literature:

· Coleman, R.E., ‘The master plan of discipleship’, Grand Rapids: Spire, 1998. A book about the pattern of disciple-making explained in the Book of Acts.

· Kamsteeg, A., ‘De kerk die leeft. Vijf pijlers van de christelijke gemeente’, Barneveld: Uitgeverij De Vuurbaak, 2010. A book about a vision for the church, built on five pillars, being: having real knowledge of God’s character, prayer life, personal faith, being missional and being socially involved (in society).

· Ogden, G., ‘Discipelschap met impact. Groeien als leerling van Jezus in een triade’, Driebergen: Navigator Boeken, 2008. Originally published by InterVarsity Press as ‘Transforming Discipleship’ by G. Ogden, 2003. A book about the necessity of concentration on discipleship for the church.

· Stanley, P. and R. Clinton, ‘Iedereen een mentor. Persoonlijke relaties om beter te functioneren’, Driebergen: Navigator Boeken, 2003. Originally published by NavPress as ‘Connecting’ by J.R. Clinton and P.D. Stanley, 1992. A book about mentorship and how it could work for anyone.

· http://www.thesimplepath.org/index.html ‘A Christian non-profit organization whose vision and purpose is to develop, support and train leaders working within Christ-centered, missional communities.’

And for the vision document:

- Stoppels, S., Voor de verandering. Werken aan vernieuwing in gemeente en parochie, Boekencentrum

- Roest, H.P. de, Een huis voor de ziel. Gedachten over de kerk voor binnen en buiten, or En de wind steekt op! Kleine ecclesiologie van de hoop, Meinema

- Noort, G., Paas, S., Roest, H. de en Stoppels, S., Als een kerk opnieuw begint. Handboek voor missionaire gemeenschapsvorming, Meinema

- Paas, S., Jezus als Heer in een plat land or De werkers van het laatste uur. De inwijding van nieuwkomers in het christelijk geloof en in de christelijke gemeente, (Boekencentrum)
- Bruijne, O. de, P. Pit, K. Timmerman (red.), Ooit evangelisch. De achterdeur van evangelische gemeenten, Kampen: Uitgeverij Kok, 2009. 

Also: http://www.dossiers.tk/waarschuwing-otto-de-bruijne.htm 

- Nederland zoekt, http://www.nederlandzoekt.nl/fileadmin/files/Nederland_Proeft/Leergemeenschap.pdf
- Langkamp, N., Zijn kerkleden automatisch discipelen?, 26-04-2012, http://centrumg.nl/2012/04/26/verslag-workshop-discipelschap-door-rudolf-setz-op-de-icp-netwerkdag-21-04-12/ 

- Slager, J., Velthuysen, Th., Discipelschap gemeenschap en Missie. Hoe de Learning Community ondersteunt in missionair gemeentezijn, 2012, http://www.hbo-kennisbank.nl/nl/page/hborecord.view/?uploadId=ede%3Aoai%3Arepository.samenmaken.nl%3Asmpid%3A14140 

5. Time/planning

1. Initiative phase

30 hours

2. Definition phase

10 hours 



- Project plan and research contract




Until week 8

3. Design phase (preparation)
150 hours 



- Finishing a specified project plan




- Talking with people from church to see how things 


are organised




- Writing a description of the church




- Writing and revising my survey




- Taking the surveys in church




- Developing questions for the in-depth interviews





Week 9 - 12

4. Realisation phase (execution)
330 hours (including 100 hours for my vision 



document)



- Writing conclusions from the surveys




- Finishing the questions for the interviews




- Taking 6 interviews with selected people




- Writing conclusions from the interviews




- Reading literature and writing my vision document




- Writing recommendations




- If eligible: talking with other churches to support 


my recommendations





Week 13 - 22

5. Phase of aftercare

40 hours




- Putting together the required research portfolio




- Concluding interview with thesis supervisor Henk 


Bakker




- Concluding meeting with John Shepard




- Final presentation at Amsterdam50





Week 23 - 26
I will also have to work on my student career counselling: writing my personal development plan. This will mainly happen at the end of the process.

6. Money/hours

For the whole project (including the initial orientation, the writing of my vision document and my personal development, etc.) I will have 560 hours available. 

This research will probably be low-budget. Perhaps I will need some money to print things, e.g. the surveys or the final document with recommendations. I can pay for this myself. Since the church is sponsor-based I will not ask for financial resources from the church.

I will ask some people for an interview and a larger group to fill out the surveys. These people will all be volunteers, members from the church.

John Shepard will be my coach at the church and I will have regular meetings with him to keep him updated and to keep me on the right track. He will coach me as much as necessary, with a minimum of a meeting once a month and a maximum of 5-6 hours a week. This could be in person or over Skype or another medium. Important for him is the question what helps me and what helps the church. Our contact will contain coaching, talking about the project and talking about discipling/discipleship. The above-mentioned meetings about prayer and discipleship at church will also function as input from the church and John.

Henk Bakker is my thesis supervisor at school and we will meet 1 or 2 times (or more if needed) to discuss the progress.

I will ask some teachers at school to check my survey and interview design, because I don’t have the required knowledge in that area.

In the end I will ask a good friend of mine to check my (final) document on English spelling and grammar.

7. Quality standards

The result is good when it meets the requirements the school has set and when it is applicable and implementable for Amsterdam50. In other words: if the church can use my results and recommendations and also knows how to use them. The follow-up needs to be clear as well.

I do want to get a good grade, but I think it is just as important – if not more important – that the church benefits from my research. That is my goal.

John wants to see the following in my results:

He believes that simplicity is Scriptural and that the results should therefore be:

- easily understood

- easily replicable within the context

- easily transferrable ( outside of the immediate context

All of this knowing that the Lordship of Christ is central to discipleship. We shouldn’t get caught up in the minutiae of all kinds of subordinate matters.

8. Communication

I will keep John (‘the client’) updated by sending him a two weekly update and my wish is that he will contact me if there are any questions from his side.

My thesis supervisor at school, Henk Bakker, I will keep updated by sending him my questions and by asking his advice or feedback on what I am doing. He will receive at least two substantial ‘partial products’ during the design and realisation phase. I will receive that back with his feedback.

I would like to present my results halfway through the process to the Servant Leadership Council, to get more – public – support and to get people interested and involved. That way the results could start being implemented in an early stage.

Whenever I move to a ‘crucial’ next step in the process, I will write a short update in the weekly newsletter from A50. That way, the congregation will also know what is going on.

On (one of) the evenings of prayer and discipleship I will have a platform to share and communicate as well.

When I have finished my final product, I will first discuss it with John and then I would like to present it not only to the leadership of the church, but also to the congregation (anyone who is interested).

9. Organisation
As described before, since it is my research, I will be the one ‘orchestrating’ the whole project. I will ask the help of different people and I will discuss my questions/problems/steps with John and Henk.

Since A50 is community-based it is important to integrate things within these communities. 

I will also have meetings with John and 2 others with whom I’m leading a Bible study community. 

It is important to communicate with other community group leaders and members as well, because we disciple through community groups. John offered to go to the different communities to talk with them about their thoughts, wishes and needs in the area of disciple-making. I will give him some questions he can ask and afterwards we will discuss it.
My ‘client’ is located in Amsterdam, at the Herengracht 88. The pastor is John and there is a so-called Servant Leadership Council that is considered as having the spiritual guidance and practical oversight and final authority and decision-making. There is also an Apostolic Oversight Team who can be considered as elders or overseers, some of them live in the Netherlands, others live back in the States. And then there is a board as well. More details about the organisation will follow in my description of the church.
Number 2
Additional parts of the Church Description
Establishment

Almost 12 years ago, in 2001, a team of thirty Americans from Great Commission Ministries (GCM) came to the Netherlands for two weeks. They were representatives of two Great Commission Churches, one in Ohio and one in Colorado. This team came for an exploratory trip, to see if they felt led to plant a church in Amsterdam.

GCM has a vision to develop churches around the world and desires to reach people with the gospel: God’s love in Jesus Christ. Twenty-five years ago the first church plant in Europe started near Dortmund, Germany.

After the exploratory trip the team went back to the United States and told other people about the ‘Amsterdam project’. Then a pastor of a church in the States came, with a team, to be a pastor of a church planting team in the city centre. 

More people from England, Holland and the United States joined and this was the start of a church planting initiative titled ‘The Amsterdam Project’.

In 2002 and 2003 a total of 40 people joined and moved to Amsterdam, looking for housing, jobs, schools, etc. Their goal was to blend in: have normal jobs, studies, sports, and so forth.

The first church gathering was on a boat on the IJ. When the group started to grow, the meetings were held in an apartment and an office space on the Leidsekade. 

Renovations of another place, an attic, started and in March 2003. A ministry centre was made in the building of the company of a Dutch family that got involved with the church (fam. de Groot). The first gathering was held in this attic in 2003. The church was called ‘Zolder50’ (‘zolder’ is the Dutch word for attic).

After the attic-time there was no building for a year and thus the people met in different places: in Vondelpark, at Leidseplein, in café De Zotte, on a canal boat and in one of the YWAM buildings.
In the year that the church was homeless and also when they moved into the H88, the congregation was too big for the building and so a solution had to be found for that. The congregation was split into two groups: the circles and the squares. Both had their own band, serving team, etc. These groups met in alternating weeks. The week that a group did not have a Sunday gathering they were stimulated and had time to go out two by two to spend time praying for the city and going out to share the gospel and meet with non-Christians.

After this year A50 moved into the new building at the Herengracht 88 (H88). 2007 was also the year when Todd Watkins and Eric Asp were recognised as elders of the church.

H88 is still the venue that’s in use at the moment. The name has changed in ‘Amsterdam50’.

Number 3
Survey disciple-making in A50

Thank you for taking time to fill in this survey. It will take you about 5-10 minutes.
This survey is a part of the research I am doing for and with A50 as part of my graduation for my study: theology. 
The goal of my research is to evaluate for A50 how it has been facilitating opportunities for you to give substance to Jesus’ call to make disciples and how it can develop principles or tools to improve this in 2013. 
Maybe you don't feel called to make disciples or you don't know what it means, and that is OK as well. Just be honest in your answers (the survey is anonymous anyway and I will keep your answers confidential).
Thanks again for your time and thoughts!
Neelke de Fijter

* Required

Top of Form

General questions

These first questions are general questions that will help me to get an idea of the people who filled out this survey in relation to the answers to the more specific questions. But don't worry; remember that the survey is still anonymous.

1. Gender *
· [image: image1.wmf] Male
· [image: image2.wmf] Female

2. What is your age? *
[image: image3.wmf]


3. What is your nationality? *
[image: image4.wmf]


4. How long have you been living in the Netherlands? *
· [image: image5.wmf] Less than 1 year
· [image: image6.wmf] 1-5 years
· [image: image7.wmf] 5-10 years
· [image: image8.wmf] > 10 years

5. Would you consider yourself a 'member' of A50?

· [image: image9.wmf] Yes
· [image: image10.wmf] No
· [image: image11.wmf] I don’t know

6. For how long have you been feeling part of A50? *
· [image: image12.wmf] This is my first time here
· [image: image13.wmf] I have only been here a few times
· [image: image14.wmf] Less than 0,5 year
· [image: image15.wmf] 0,5 - 1 year
· [image: image16.wmf] 1-5 years
· [image: image17.wmf] 5-10 years
· [image: image18.wmf] From when this church started
Your involvement and discipleship

The following questions are about your involvement with A50 and about the different activities A50 offers. I would like to know how you value those activities. Since this survey is about disciple-making, there are also some questions about disciples.

7. How would you rate your involvement with A50?

	
	1
	2
	3
	4
	5
	6
	7
	

	Not involved at all, just attending the service every now and then
	[image: image19.wmf]
	[image: image20.wmf]
	[image: image21.wmf]
	[image: image22.wmf]
	[image: image23.wmf]
	[image: image24.wmf]
	[image: image25.wmf]
	Very involved with the church


8. Do you consider yourself a disciple - or follower - of Jesus?

	
	1
	2
	3
	4
	5
	

	Not at all
	[image: image26.wmf]
	[image: image27.wmf]
	[image: image28.wmf]
	[image: image29.wmf]
	[image: image30.wmf]
	Yes, I want to follow him


9. How would you define a 'disciple'?

· [image: image31.wmf] People I can read about in the New Testament: John, Peter, James, Andreas, etc.
· [image: image32.wmf] Someone who believes in Jesus Christ as the Messiah
· [image: image33.wmf] A committed follower of Jesus Christ
· [image: image34.wmf] Someone who grows in faith through following Jesus's example
· [image: image35.wmf] Someone who follows Jesus and wants to tell others about Him
· [image: image36.wmf] Someone who gives up everything to go out and tell people about Jesus
· [image: image37.wmf] I don't know
· [image: image38.wmf] Other: [image: image39.wmf]


10. Do you attend a community/Bible Study?

· [image: image40.wmf] Yes
· [image: image41.wmf] No
· [image: image42.wmf] Every once in a while

11. Does going to a community help you to grow as a disciple (follower) of Christ?

	
	1
	2
	3
	4
	5
	

	Not at all
	[image: image43.wmf]
	[image: image44.wmf]
	[image: image45.wmf]
	[image: image46.wmf]
	[image: image47.wmf]
	Very much so


12. Does going to a community help you to disciple others?

Does it equip you to share your faith with others or to take new people along with you?

	
	1
	2
	3
	4
	5
	

	Not at all
	[image: image48.wmf]
	[image: image49.wmf]
	[image: image50.wmf]
	[image: image51.wmf]
	[image: image52.wmf]
	Very much so


Making disciples

One of the beliefs of this church is: ‘Living out the Great Commission by making other disciples. This is a natural cause and effect when we are connected to Jesus: we will desire to share about him with others as we grow in our relationship with Him.’ 

13. Do you share the above mentioned belief and desire of the church?

	
	1
	2
	3
	4
	5
	

	No, not at all
	[image: image53.wmf]
	[image: image54.wmf]
	[image: image55.wmf]
	[image: image56.wmf]
	[image: image57.wmf]
	Yes, very much so


14. Do you feel equipped in A50 to help people become lifelong followers of Jesus?

· [image: image58.wmf] No
· [image: image59.wmf] No, but I don't share this belief/desire
· [image: image60.wmf] No, but I would like to see that changed
· [image: image61.wmf] Neutral
· [image: image62.wmf] Yes, but I would like to see that increased
· [image: image63.wmf] Yes, I am content
· [image: image64.wmf] I don't know
15. Do you feel challenged in A50 to help people become lifelong followers of Jesus?

· [image: image65.wmf] No
· [image: image66.wmf] No, but I don't share this belief/desire
· [image: image67.wmf] No, but I would like to see that changed
· [image: image68.wmf] Neutral
· [image: image69.wmf] Yes, but I would like to see that increased
· [image: image70.wmf] Yes, I am content
· [image: image71.wmf] I don't know
16. What helps you most to grow as a disciple of Jesus?

Multiple answers possible

· [image: image72.wmf] Challenging sermons/instruction
· [image: image73.wmf] Personal quiet time with God
· [image: image74.wmf] Being part of a community
· [image: image75.wmf] Telling others about Him
· [image: image76.wmf] Talking with others about Him - believers or non-believers
· [image: image77.wmf] Worship
· [image: image78.wmf] Using my own, unique talents for this purpose
· [image: image79.wmf] To serve those who need 'help' (prostitutes, drug addicts, homeless people, etc)
· [image: image80.wmf] Church activities, other than Sunday gatherings
· [image: image81.wmf] Conferences, retreats, etc.
· [image: image82.wmf] A coach/mentor/someone to have life-group with
· [image: image83.wmf] Prayer
· [image: image84.wmf] Other: [image: image85.wmf]


17. What serves you most to help others to get to know Jesus or to grow as His disciple?

Multiple answers possible

· [image: image86.wmf] Challenging sermons/instruction
· [image: image87.wmf] Personal quiet time with God
· [image: image88.wmf] Being able to take people to my community
· [image: image89.wmf] To engage with non-believers around me
· [image: image90.wmf] Sunday meetings: to bring people along with me
· [image: image91.wmf] Using my talents to reach out to people
· [image: image92.wmf] To serve those who need 'help' (prostitutes, drug addicts, homeless people, etc)
· [image: image93.wmf] Church activities, other than Sundays: to bring people along with me
· [image: image94.wmf] Conferences, retreats, workshops, courses, etc. to become more equipped to share my faith
· [image: image95.wmf] Contact with non-believers to talk with about life, faith and God, to learn from each other
· [image: image96.wmf] Prayer and/or fasting for people and for opportunities
· [image: image97.wmf] A mentor/coach to challenge me and to equip me to share my faith
· [image: image98.wmf] Read a book with someone and talk about it
· [image: image99.wmf] To have an inspirational leader or person in the church
· [image: image100.wmf] Other: [image: image101.wmf]


18. The previous question mentions 2 'stages': is there a difference for you in what helps you most to approach people in those different stages?

The 2 stages: help people to get to know Jesus and help people to become His disciple

· [image: image102.wmf] No
· [image: image103.wmf] Yes (please fill in what's different below)
· [image: image104.wmf] Other: [image: image105.wmf]

..........................................................................................................................................................................................................................................................................................................
How could the following opportunities help you to disciple others?

19. Being able to take people to my community

	
	1
	2
	3
	4
	5
	6
	7
	

	Not at all
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	Very much


20. A mentor/coach to equip me

	
	1
	2
	3
	4
	5
	6
	7
	

	Not at all
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	Very much


21. Outreaches with the church

	
	1
	2
	3
	4
	5
	6
	7
	

	Not at all
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	Very much


22. Outreaches with my community

	
	1
	2
	3
	4
	5
	6
	7
	

	Not at all
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	Very much


23. Meals or other activities to invite people to

	
	1
	2
	3
	4
	5
	6
	7
	

	Not at all
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	Very much


24. Discipleship course where instruction is given

	
	1
	2
	3
	4
	5
	6
	7
	

	Not at all
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	Very much


25. Conferences, retreats, workshops, courses, etc. to become more equipped to share my faith

	
	1
	2
	3
	4
	5
	6
	7
	

	Not at all
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	Very much


26. Practical assignments or challenges to go out and share my faith

	
	1
	2
	3
	4
	5
	6
	7
	

	Not at all
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	Very much


27. Open discussion evenings about relevant topics to invite people to

	
	1
	2
	3
	4
	5
	6
	7
	

	Not at all
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	Very much


28. What talents do you have that you would like to develop and use more?

Maybe talents you could use to make disciples

..........................................................................................................................................................................................................................................................................................................................................................................

29. I have other ideas that would help me:

If you have more ideas/wishes, just list them here

..........................................................................................................................................................................................................................................................................................................................................................................

.....................................................................................................................................................................................

.....................................................................................................................................................................................

.....................................................................................................................................................................................

.....................................................................................................................................................................................
..................................................................................................................................................................................... ..................................................................................................................................................................................... .....................................................................................................................................................................................
Some final questions

Some of these last questions are not directly linked to my research, but both the leadership of the church and I are interested in your ideas.

30. How do you rate the church in general?

Specifically in the area of equipping you and providing opportunities for you to make disciples.

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	Very discontent
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	Super content


31. What direction would you like the church to go?

In terms of leadership, organisation, 'culture', etc.

· [image: image179.wmf] Become more Dutch
· [image: image180.wmf] Become more American
· [image: image181.wmf] Become more international
· [image: image182.wmf] Stay the way it is now
· [image: image183.wmf] I don't have a preference
· [image: image184.wmf] I don't know
· [image: image185.wmf] Other

32. Would you be willing to be contacted to talk more in depth with me about the topic of discipleship?

· [image: image186.wmf] Yes, I'll leave my name and e-mail address below
· [image: image187.wmf] No

If you're willing to talk more in depth, please leave your name and e-mail address here:

.....................................................................................................................................................................................

Is there anything else you would like to add, anything you missed in this survey that you want to be said?

..................................................................................................................................................................................... ..................................................................................................................................................................................... ..................................................................................................................................................................................... ..................................................................................................................................................................................... ..................................................................................................................................................................................... .....................................................................................................................................................................................

Thank you very much for your time and thoughts!

Number 4
Summary of responses

Number 5
Additional information survey

The size of the bubbles represents the amount of people in that category, so the bigger the bubble, the more people.
Some correlations I found in the results of the survey
If I look at the correlation between some of the questions that have been discussed, there are some generalisations that can be made. I will be talking about results on average.

It looks like men feel slightly less equipped to make disciples than women, whereas they feel slightly more challenged. Over all men rate the church higher than women, although the difference is hardly significant.

Looking at age and how equipped and challenged people feel, there is not much of a difference. The only thing is that the oldest age group seems to feel slightly more equipped than challenged (see chart 1). 
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Chart 1: on x-ax 1 is age 18-29, 2 is age 30-39, 3 is age 40-49 and 4 is age 50 and older. On the y-ax 2 is ‘No, but I don’t share this belief/desire’, 3 is ‘No, but I would like to see that changed’, 4 is ‘Neutral’, 5 is ‘Yes, but I would like to see that increased’ and 6 is ‘Yes, I am content’.

When I look at the age categories and how they rate their involvement, it is interesting to see that it seems like the older people get, the higher they rate their involvement with the church (see chart 2). For the rating of the church as a whole there is not much of a difference, but it is interesting to see that the third category rates the church lower than the other age categories (see chart 2). Maybe there just so happened to be a few people in that already small amount of people that don’t feel part of A50 so much or that don’t rate A50 as high.
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Chart 2: on x-ax 1 is age 18-29, 2 is age 30-39, 3 is age 40-49 and 4 is age 50 and older. Involvement rating on a scale from 1-7, church rating on a scale from 1-10.

Another correlation that can be observed is between how long people have been feeling part of A50 and how they rate different aspects (see chart 3). 
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Chart 3: on x-ax 2 is ‘I have only been here a few times’, 3 is ‘Less than 0.5 year’, 4 is ‘0.5-1 year’, 5 is ‘1-5 years’, 6 is ‘5-10 years’ and 7 is ‘From when this church started’. On the y-ax the church rating was on a scale from 1-10; the question whether they consider themselves a disciple and how much they share the vision were on a scale from 1-5; the rating of involvement on a scale from 1-7. For equipment and challenge the 2 is ‘No, but I don’t share this belief/desire’, 3 is ‘No, but I would like to see that changed’, 4 is ‘Neutral’, 5 is ‘Yes, but I would like to see that increased’ and 6 is ‘Yes, I am content’. 
What was to be expected is that the longer people have been feeling part of A50, the higher they rate their involvement with the church.

People that do feel part of the church and that have been there for less than half a year give the highest over-all church rating.

Not many interesting other things stick out, only the fact that it looks like people who have been feeling part of the church for more than 1 year seem to feel less equipped to make disciples than people who have not been part of the church for a year yet.

Besides, men seem to rate outreaches with the community (and with the church) lower than women, but at the same time they (men) seem to rate being able to bring people to their community higher than women. Open discussion evenings are also rated higher by men than by women, whereas a discipleship course is rated a lot higher by women than by men. (see chart 4 and 5.)
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Chart 4: average ratings on the y-ax on a scale from 1-7.


[image: image192]
Chart 5: average ratings on the y-ax on a scale from 1-7.

Although not much, sometimes there is a difference in what different age groups think is helpful for them (see chart 6). For example outreaches with the church are rated different amongst the age groups: people in their thirties are more positive about this option than the others. Also outreaches with the community are rated higher by people in their thirties and fifty and over.
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Chart 6: on x-ax 1 is age 18-29, 2 is age 30-39, 3 is age 40-49 and 4 is age 50 and older. Average ratings on the y-ax on a scale from 1-7.

People in their twenties see the least in meals and other activities to invite other people to; the other age groups find that more helpful. As for the discipleship course group 3 doesn’t think that is helpful, whereas group 4 does. The oldest group of people find conferences, etc., practical assignments or challenges and open discussions more helpful than the rest. It is interesting to see that the group in their forties doesn’t find those opportunities so helpful. Or is it the same as before: people in their forties are a little less enthusiastic than the other ages?

In any case: the youngest group doesn’t really think practical assignments or challenges would be helpful.

Generally group 2 and 4 rate the different options higher than group 3.

Option 21 (outreaches with the church), 22 (- with the community) and 26 (practical assignments and challenges) are rated higher by North Americans than by Europeans. Other than that there are no major differences between the different nationalities (see chart 7 and 8).
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Chart 7: on the x-ax 1 is dual nationality, 2 is European, 3 is North American, 4 is South American, 5 is Australian, 6 is African. Average ratings on the y-ax on a scale from 1-7.
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Chart 8: on the x-ax 1 is dual nationality, 2 is European, 3 is North American, 4 is South American, 5 is Australian, 6 is African. Average ratings on the y-ax on a scale from 1-7.
Difference between growing as a disciple and helping others to become one/grow 
There is a difference for people what helps them best to grow as a disciple and what helps them best to help others grow. A difference, for example, is that when people believe in Jesus there is a desire to get to know Him better, being a disciple will require more action: it is about becoming more like Him, growing in knowledge and understanding. As someone put it eloquently: ‘People can passively/inadvertently/unintentionally come to know Jesus. Knowing someone/something can be just a mental/academic thing. Growing as a follower and becoming like someone involves intention and a practical application, beyond the cerebral.’
In order to help someone else to get to know Jesus or to grow as His disciple, it is important to get to know Him better yourself as well as getting to know that other person.

Direction A50 should go
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If I look at the direction most people would like the church to move, it is to become more international. Seven out of the twelve people that answered this, are Dutch, which is interesting to me. Apparently Dutch people would like to see the church to become more international. There were also nine people that would like the church to stay the way it is now. Most of them are European, but not Dutch. Maybe they find the church international enough?

Anyway, most of the respondents are European or North American. So A50 is international, but maybe not as much as it would like to think. My question is: how can A50 become more international if it takes the current representation into account? 

Maybe in stimulating more mixed leadership. But, I think that the fact that there are a lot of Dutch (or European) and American people in leadership positions, provides a good representation of A50. Things shouldn’t be forced. Suitable and willing people should be in leadership.

Number 6
Questions for interviews after the survey

Discipling:

- What is discipleship/discipling to you? 
- Do you consider yourself a disciple? 

- When you became a Christian, in what way were other Christians of help in that process? What did they do to disciple you?

- Do you feel a call to help others to become disciples as well?

- Do you think it is a topic the church is familiar with and wants to ‘work’ for? How can that be improved?

- Relationship motivation – action: what do you think and need?

- Would you say you have a heart for the lost? How can the church help in growing a desire to reach the lost?

- What does ‘committed’ mean (for being a disciple)? What does growing in faith mean? How do you share your faith with others and how can the church be of assistance in that? 

…and A50:

- How/in what ways has A50 been facilitating opportunities for you to disciple others and to grow as disciples of Jesus?

- What has been good? What did A50 do well (on)?

- What could have been done better? What were hindrances?

- What do you need? What do you think the church needs? (Equipping, training, intervision, small group/community? In a group or individually?)

- Given the vision of the church: how can it grow in that area? What is needed to achieve that? – Where would you like the church to head?

- Cultural differences: how can that be a benefit? How can that be a struggle for discipleship?
- What do you think the different groups can learn from each other? Internationals from Dutch and vice versa? 

- How can the church work more talent-/gift-based?
- How do you see the relationship between discipleship and leadership?

Number 7
1 May 2013 Interview with David Schieffelers

On a beautiful afternoon on the first of May David and I met on the terrace of a café in Amsterdam. David is a 26-year old Dutch/German man, who has been living in the Netherlands for about 5 years now and who has been part of A50 for 3.5 years. David is a physical therapist.

We talked about discipleship and A50 and I asked him a couple questions.

Below the report of our conversation. 

I started with asking (again) what his definition of discipleship is. To him this contains both the process of coming to salvation (which can happen through evangelism) and the on-going process of growing as a disciple in faith and sanctification. Those are two aspects of ‘discipleship’. David about the definition options in the survey: ‘I think there are multiple definitions and none of the mentioned options are solely wrong, but rather touch a different facet/implication of being a disciple - I think the NT definition of a disciple is being a Christ-follower, who grows into the likeness of Jesus Christ, implying salvation, commitment, sanctification, following Jesus Christ's example, surrender, and evangelism.’
After we talked about the definition and we got some clarity on that, we spoke about how A50 can equip and challenge people to make disciples and to become and grow as a follower of Jesus. Again David made a difference between the stage of (coming to) salvation and (growing in) sanctification. 

As for the part of challenging the members of the church, the challenge is to stimulate people to be more outward-focused and to put themselves out there. It is important to invest time in friendships with non-believers. That way people can create space to challenge themselves and to be challenged in faith. 

But how does that work? How can people go out and make disciples?

David thinks that in this first stage of discipleship A50 can equip its members by helping them to discover who God made them to be and how He has gifted each and every one, after His likeness. He noted that a lot of Christians try to be different, that they try to be the light of the world, but that it feels forced. According to him, it is not so much trying to be different as it is being authentic, being who you really are. People are all created in God’s image, so they should be His image and reflect it. That’s why the accent should be on discovering who people are, how God has gifted them. Development and growth have an aspect of un-wrapping in them (in Dutch ‘developing’ is ‘ontwikkelen’ or ‘ont-wikkelen’, which is un-wrapping). God has put uniqueness in everyone and people should use that uniqueness and walk in it. It is all about living the gospel out and showing that there is something more. It is about walking in love (Eph.5:1,2). 

I asked him when he thinks it is a good time to talk about what you believe, because otherwise people might never know what or Who it is that drives Christians to be different, to love.

In that, there are different ways: God can work in many ways, there is no pattern. Christians just need to be sensitive to the leading of the Holy Spirit to know what to say and what to do when the time is ready. Problem is, that there are so many pre-set ideas and prejudices about Christians, that people might need space to rediscover what it means to be a Christian. This is still with people in their ‘first stage’ of coming to know Jesus, so before their conversion.
There are some specific statements in ‘non-Christian lingo’ that can be very useful in reaching out and showing faith, hope and vision. Those statements start with ‘I believe…’, ‘I hope/May you…’ and ‘I see…’ David has used those statements in his life and they have proven to be helpful. People can respond surprised, encouraged or interested when they are told: ‘I believe that you can overcome this problem’ or ‘May you grow in your professional skills’ or ‘I see you as a very good listener’. Statements like that have the potential to raise questions that could lead to a conversation about faith (or just about what a nice person you are to say that). People might see there is something different about you.

For the sanctification part helpful activities or things would look slightly different.

Communities are vital for the process of sanctification and then not just the communities the way A50 has them now, but also smaller groups. This could be life groups where two or three people get together on a regular basis to share their lives – struggles, challenges, etc. – and to pray and study the Bible together, to challenge each other and to keep each other accountable. In close friendships it is possible to recognise struggles and gifting and to help each other to respectively overcome them and to live them out, to keep each other accountable to action steps. Especially for guys it can be hard and looked down at to be vulnerable, but David believes it is actually a sign of strength to be vulnerable. It is important that Christians grow in spiritual intimacy with other Christians and that they are in fellowship and community in order to grow in faith. 

Therefore communities and life groups should be stimulated more: community leaders can share about life groups in the communities and other church members can also encourage each other to start one. Community leaders have an exemplary role in the process: they should be the ‘good example’ and show weakness, struggles and challenges; through that, space is being created for community members to feel much more comfortable in opening up and being equally vulnerable.

Prayer partnering in two’s is a way of keeping each other accountable and in prayer as well.

So far, a lot of focus has been on individuals and how they can live out the gospel and make disciples that way. But how can the church be of help in that, apart from stimulating people to live in their gifting, to be in community or a life group and to step out and invest in friendships with non-Christians?

According to David A50 can equip and challenge people through the sermons in the Sunday gathering. The sermons can be used to teach people how to make disciples, how to grow as one. 

At the same time the services are low-key, so people can easily bring new people along, although the Christian lingo can sometimes throw them off.

At the end of the sermon it would be good if people were asked to think about the preaching and to see how it applies to their lives and perhaps (re-)commit. Maybe an altar-call could be done, to make it clear that what was said is not just true, but also applicable for both Christians and non-Christians. This way people can be called out to think about it, to apply it, to surrender to it.

Besides that members can invite others into their friends group, for example to go out for dinner. If they can experience and see the love amongst Christians, it can make them jealous in a good way. David knows this from his own life: when he wasn’t a Christian yet, he saw that the people in church loved and accepted each other and that was something that he wanted as well (John 13:34-35). He felt loved and wanted to love others. The love he saw was appealing to him.

This is a reason why David is sceptical about discovery or seeker groups as being the best way of getting people to believe. Non-believers should experience the love amongst Christians, they should learn from being with believers, just like the disciples learned from being with Jesus. First they can belong and maybe even behave and then they might start believing as well.

Concerning the role of communities for disciple-making David believes that it is important to consider what the goal of the community is. Is that to grow in faith or to reach out and to invite others in? For him it is more the first: to grow in faith and spiritual intimacy. If non-believers would join, it would be less anonymous than in a church gathering: they could be asked to share their thoughts. Of course communities could set apart time to go out and reach out to non-believers as well or to have an open evening where others can join and where the study is more low-key. 

By the end I asked what have been hindrances within the church for making disciples and David came up with a whole list of hindrances he has experienced.

The church culture can be a hindrance: for some people it is all a habit, people are laid-back, passive, they don’t want to be challenged, they don’t really want to be involved with the service, all of which doesn’t help in reaching the listener. Another pitfall for A50 is to get caught up in internal issues, instead of being outward-focused.  Furthermore, there are people who have been with the church for a long time and who have defined who and what the church is. For new people it is easy to just follow them and adapt to them to be part of the group, instead of redefining the church through innovative, creative thinking and change. Another effect is that people have a tendency to form cliques, instead of being open for new people. Those who don’t fit the social (education, character, age) criteria are being left out and struggle to feel at home. This is not showing love and acceptance and therefore not Biblical. Openness and unity despite diversity are things to pursue.

That is why it would be an idea to organise bonding church activities that break divisions and cliques and that unite the congregation to learn how to love one another more. And that, in its turn, will be attractive for non-believers.

Number 8
4 May 2013 Interview with Saskia Wishart

On yet another beautiful Saturday morning, I met with Saskia in de Pijp in Amsterdam. Saskia is a 24-year old Canadian, who has been living in Amsterdam for almost 2 years. She has been part of A50 for about a year now. She works with Not for Sale, which is an organisation that fights modern-day slavery around the world.

Whilst enjoying the sun, we talked about discipleship and about how A50 can facilitate opportunities for that or be of more support in the process of discipleship.

Below the report of our conversation.

Discipleship is a journey lead by the Holy Spirit
To start with, I asked Saskia to redefine discipleship, because the definition is important for the approach of the topic.

Saskia started with saying that discipleship is a journey. It is a process that starts at the point where people are at in their own conversation with God and it will continue through the person’s conversion, becoming more and more mature and the outflow to other people. It is a lifelong journey that starts even before someone’s conscious choice to follow Jesus (so before the ‘conversion).

From her own experience she knows that if people are interested in God, they will latch themselves on to spiritual people. They will observe their lives and see what it is like to be a Christian. 

For Christians it is important to invest time in non-believers, to show them Jesus. When Saskia wasn’t a Christian yet, she was taken into the home of a Christian family and what still amazes her is the way this family loved her, had patience with her, explained things to her, supported her and invested in her life. She could really see in their lives what Jesus is like.

Of course this is very time-consuming and will not work with/for everyone: God’s way with people is unique for every person and not everyone feels a need to be mentored that intensely. Yet it is good to realise that making disciples does require time and effort. At the same time setting healthy boundaries is a challenge in that process.

When Christians want to reach out to non-believers, it is vital to start with prayer. The leading of the Holy Spirit and His power should not be underestimated. The Spirit can make one aware of where the other person is at. When a friendship is established and people can see that they are genuinely cared for, space can grow to speak truth into their lives. This can only happen to the extent that people will let you be in their lives, which requires trust.

In this process of becoming friends and sharing life, it is important to invest time, to show interest and to help in practical ways, but also to let the Holy Spirit work. For Christians it is good to just be there and let the Spirit speak to people. It is more powerful when He reveals something to them, than when a person would tell them the same thing.

Since it is a journey, Saskia has learned the hard way that people should be guided throughout the whole journey. Not just before the conversion, but also once they become a Christian. This doesn’t necessarily need to happen by the same person, but a new-believer should get connected to a community of people to help that person grow more and build solid friendships with Christians. 

New-believers should also be taught to become mature, so that they are not dependent on others to grow them. Just like with children: the older they get, the more independent and self-reliant they will become. They will be able to ‘feed themselves’ and to take responsibility for their own life.

The way that could happen within the church is by using everyone’s strengths and being strategic about it. If one person is better with evangelising new people and the other person is better in maintaining long-term friendships or mentoring new-believers, then use those gifts!

Saskia thinks it is helpful that people are asked what their needs are and how they can be equipped and challenged better. The discipleship course that John is giving can also be helpful.

Circles and communities
It is important for Christians to be in spiritually intimate relationships with other Christians to grow together and build each other up. If it would be pictured as widening circles, then the ‘inner circle’ could be a group of two or three people, around that is the wider network of communities, and ultimately the church at large. The level of intimacy people have is different with different people/groups. Some people in the church don’t have such an ‘inner circle’ or even a community, whereas they would like to have that as well. Therefore it is important to find a balance between creating space to grow yourself and to be in safe and comfortable circles and at the same time to be open for others to join and be part of the group/community and to provide a place for them to grow as well. Being open is going beyond the comfort zone, is stepping out, reaching out.

This all starts with prayer. It is good when people are challenged to pray for non-believers and to be specific in mentioning names. They could also ask God to highlight people. This can be done by individuals, but also as a community. Communities can ask themselves the question: ‘How can we do discipleship better?’ ‘How can we be intentional about it?’

Saskia would like to see that less would take place on a Sunday and more within those communities. People can invite others for fun, social events like dinners or to their community; the bar is generally lower for people to come into a community than to come to church on a Sunday. And when they come, it is important to be inclusive and welcoming to people. This is a very Biblical thing to do: Jesus would also go to people’s houses and eat with them.

The bigger picture
The bigger dream Saskia has for A50 is that it would become more of a ‘house church’, a ‘simple church’; church in an organic way
. This means gathering in small groups, inviting new people in and letting the Holy Spirit do the work and teaching. Meetings would evolve around dinner, discussing the Bible, praying with and for each other and trusting the Holy Spirit to speak, also in the lives of guests.

If people want to join and the group grows too big, then that is the time to multiply or to help starting a new community. Natural growth and organic multiplication would be desired outcome. People should be asking the question who they have in their surrounding that could be interested to come and join.

According to Saskia, the problem why things are not happening yet is that we are a passive generation. Therefore it would be good if people who share this vision for low-key, simple church, would start sharing it with others to get more people on board with it, to spark the vision, to see if something catches. Since it is the calling of the church to go out and spread the word and multiply, she should reflect on how to get back to that calling.

It would be good to sit down and maybe even make a plan for a few months on how to be strategic about it and then to go out and do it and come back together after those months and report and discuss it more.

Maybe it would also be good to have a family meeting and to brainstorm together how to move forward. This could result in some practical steps or even a method for a while, while keeping in mind that people are more important and a method should never prevail over people. Structure isn’t always a bad thing; even the apostle Paul laid out some accountability structures. Teaching about the concept of this organic way of being a church could be helpful as well.

It is up to us to create opportunities and openness. It is up to us to invest in friendships with others and to meet them where they are at. In that the leading of the Holy Spirit is of most importance, as was emphasised before. It is God’s thing and we just have to be faithful in carrying it out.

Transformational communities
To end with, Saskia mentioned that it could be a good idea to pray about taking on a specific social issue as a church and to be part of the city that way. This could be an issue in the area of trafficking (since some members of A50 are already involved with that), refugees (since there are some refugees coming to A50) or even international students or ex-pats (they can feel lonely, because they are new in the city and in need of a community).

A50 could take an issue seriously, infiltrate in that area, reach out to the people there and become a place for a specific group of people. To bring Jesus into that area and through that, to transform something in the city of Amsterdam. 

Number 9
4 May 2013 Interview with Alla Khoruzha

On the same Saturday, in the evening, after a nice dinner, I met with Alla in my house. Alla is a 23-year old Ukrainian, who has been in the Netherlands for almost 2 years and who has been part of A50 for about 9 months. She works as a customer service representative with Imation in Hoofddorp.

Discipleship
When I asked Alla what discipleship means to her, she mentioned ‘following Jesus, imitating Him (in the broadest way of the word) and making Him known to others’. I asked her if she came up with that idea and although that was partially the case, she also acknowledged the influence of the ‘A50-language’ she has been hearing over the last few months.

She would say that she herself is a disciple, but in a ‘baby-like’ way: she is still young in her faith.

I asked her what has helped her most in the process of becoming a disciple when she just came to faith. For her that was the fact that people were petitioning in their prayers for her, that they taught her about Scripture, explained it to her, followed her through her journey, asked her where she was at, did follow-up with her and generally really cared for her. They gave her space to be part of their Christian community.

...in A50

Alla can see that A50 is growing in the area of discipleship and is becoming more intentional and prayerful about it. The week of prayer and fasting (in January) was a very powerful experience for her. Hearing what people were expressing about what God was putting on their mind, showed her that they are really followers of Jesus and that they have a desire to make this known to others. The fact that people were encouraging each other and praying for one another also added to that.

In order to make disciples prayer is of great importance. Besides that, Alla believes that the church should use its resources and that there should be an attitude/spirit of sharing. A50 should be a community that shares and that is Christ-like in that way. This could be in a practical, hands-on kind of way, in a way of sharing money, goods, talents, etc.

There are many creative people in the church who might have innovative ideas to make God known in the city. It is important to use what God has equipped each member personally with and to tell other about the power of Jesus in this city.

For Alla motivation and action go hand-in-hand in this; she calls it an egg-and-chicken-question what would come first. Taking steps and praying about something can happen at the same time.

What has been helpful for her to make disciples is the fact that the space of A50 welcomes initiative; it welcomes people to follow Jesus and to make Him known in a way that it is a group process and you don’t feel alone. A50 is a good place to take people to and the members help you to make Jesus known by being inclusive, so that you are not alone in that. So if Alla would bring someone to A50 on a Sunday, there would be other people who would talk to that person and show interest and in that way share the care for the person.
Hindrances that Alla has been facing are in the area of teaching. There have been Sunday gatherings where there was no teaching, but just questions to discuss in a small group. This didn’t meet her need for teaching, since it was more of a Bible study. If people didn’t feel like sharing the group would get stuck and she wouldn’t learn anything. 
According to Alla equipment takes place in sermons and in home groups, which is going alright. Challenge on the other hand, could be increased.

Ideas
I asked Alla if she has any ideas for how the church could facilitate disciple-making better. She mentioned that it could be good to have a ministry in the city. This could for instance be amongst (university) students. People from A50 could be active in social media amongst students or they could go and do outreach at universities or organise a social activity to meet students and to talk about life/questions. An easier way would be to just hang up some posters in the university with the information about A50 on it. 

Another focus group could be refugees or other people marginal people in Amsterdam. A50 could try to practically help them, to talk to them and connect to them. It could even be an idea to collect things we don’t need and to either give it to people who need it or sell it and give the money to charity. 

Shelter people sometimes almost function like a recruitment agency: they bring in new people. It could be good and helpful to connect to them more, do some follow-up and to ask them how A50 could support them better. This already happens naturally, but could be increased. In this process Shelter people and their guests could be invited for activities as well. 

Furthermore, Alla heard that there used to be an inflatable church, run by the arts community, to connect to people and speak about the gospel with them. Maybe this or something new could be reintroduced?

She also knows about a program where people who have certain skills and other people who need certain skills - or things to be done - could get connected. This would be quite labour-intensive, because it would require an up-to-date ‘data-base’ and someone to link people to each other. It would also provide a good opportunity to serve each other.

Overall it would be good to have a brainstorm session in order for people to offer their ideas and input on how to share the gospel and live life as a disciple. But also to pray for each other, to get to know each other better and to think about ‘external ministry’ and how that could take place. Not necessarily on a big scale, but on a small scale. 

Other points
Alla has noticed that A50 hasn’t had any recent baptisms. She wonders if there might be people who are on the verge of making a decision for Christ or people who would want to get baptised. Because of that, it would be good to offer teaching on baptism, to tell people what it means to be a Christian. And more in general, to provide enough input and ‘food’ for young Christians, because the Sunday gatherings are now mostly focused on Christians who are already mature and who want to grow. A50 should ask the question how she can meet the needs of young believers as well. Maybe this could be something like an Alpha Course.

Taking the road of discipleship will require leadership and initiative, but Alla believes that everyone will be given an opportunity to be a servant leader and to lead others. She mentioned situational leadership where people with the right skills or a sense of ‘calling’ will step in at the right moment to take on a leader’s role.

Number 10
7 May 2013 Interview with Patricia Flynn

In her lovely house in Amsterdam Oud-West Patricia and I met right before dinner to talk about disciple-making and A50. Patricia is a 41-year old American, who has been living in the Netherlands for over ten years and who has been involved with A50 from when they started having meetings. She works – part-time – for GCM and does voluntary work as well.

Patricia has been on the SLC for a couple years now and has recently been re-elected to be on the SLC again.

Below the report of our conversation.

First I asked Patricia to redefine the term ‘disciple’. This to her is someone who has a desire to follow Jesus and who in that, humbly submits to following the example of others. Just like Paul said it: ‘Follow my example, as I follow the example of Christ.’ (1 Cor. 11:1) A disciple will display a combination of enthusiasm and humility to submit. People can become a disciple before they have even heard of Jesus: they see something in a believer’s life and start to follow that, without knowing the whole package, without knowing Jesus.

Patricia would consider herself a ‘very imperfect’ disciple.

I asked her what helped her most to grow as a disciple back in the days before and around the time she became a believer. One of the people who has had a great impact on her life was her aunt. The first thing Patricia mentioned when asked this question was the fact that she/they loved her. Her aunt pursued her and was very intentional with her. They exchanged books they were reading and got together to talk about those books. Her aunt was there for her, discipled her before she was even a Christian, walked alongside her and loved her. She spoke truth into her life, without pressuring her, without judging her. Patricia could really see the beauty of her life and of her family and church. She could see the integrity: those people walked the life and principles they were preaching and reading about in the Bible. They gave her the opportunity to be part of their community.

To Patricia this is a key principle, to involve oneself in someone’s life and to love that person and pray for him/her. And then also to focus and spend time with a couple people, not trying to love everybody or be involved in the lives of many. This can be a real struggle for her: to focus and to not ‘overestimate’ herself. According to her this is something that more people should try to do, namely to focus on a specific person and to add on to that only if they are able to.

We talked about how A50 could be more helpful in facilitating opportunities or structures to disciple others, but also about what have been hindrances in this process.

To start with Patricia has been struggling in her own life with making disciples. First, one of her troubles was the fact that she did not really have contacts outside the church. Nowadays this is getting better, which she enjoys. 

Besides that, she sometimes also has a fear to share Jesus with people, to bring up that topic in the conversation. Doubts start coming in: does everyone really need Jesus?

Another issue can be time-management. Patricia thinks that it is important to spend time together with believers and with non-believers and that God can work through that. It is important to have your own time with God as well, to make a connection with Him.

On a slightly bigger scale a hindrance within A50 can be that there are people who are ‘too cool for school’: they are afraid to come across artificial or unnatural in sharing their beliefs with others. This attitude affects Patricia in that there is not so much enthusiasm or encouraging and spurring each other on to share the gospel with others.

On the level of organisation and leadership Patricia thinks that is would be helpful if the community leaders would meet more often. There has been a lack of spending time together and to grow together. Those meetings could be used for training, encouraging, envisioning, creating a united heart, praying, talking about morals and values and about how we do things in general.

On the bigger scale of the church as a whole, the direction has been too much inward-focused. So much time and effort has been put in structures and leadership issues that valuable time has been taken away from a more external focus. Patricia thinks that it would be good to have a certain structure in place and to say: ‘This is how we do it, even though we know it is not perfect.’ 

A50 could also be more efficient in how she manages resources. Practical issues can take away time, which could be prevented by a more effective organisation and policy (e.g. about the renting-out of the venue).

Patricia also had some ideas that could be helpful to make disciples and to help people grow.

The first thing she mentioned was to teach simple Bible study tools to help people study the Bible (together). One of those tools could be the Discovery Bible study. This is a tool that can be used with any part of the Bible. It encourages depending on the Holy Spirit and it is all about discovering and obedience. It challenges to slow down, to meditate on the Scripture and to listen to God speaking instead of our own ideas.

Another tool is derived from T4T (Training for Trainers) and focuses more on looking for the man of peace in a certain area of a city to study the Bible with and in that way to impact the city and environment of that person.

The community could be a good place to try out those tools and community leaders can be trained and encouraged to try it in their group, but nothing should be forced.

The Sunday service could also be a place to do it, instead of the sermon. It would be good to repeat it and to apply it in different areas of the church, so that is becomes ingrained in the whole church.

Patricia is attracted by the Church Planting Movement (CPM). The idea of this movement is to find a ‘person of peace’ who has a big influence in a certain network. When this person is found and he/she is willing, a Bible study could be started in their house. The goal is to impact their network, their household by going to people instead of drawing them in. This movement is missional instead of attractional. An important question that should be asked is what this concept would look like in the Dutch culture, in the city of Amsterdam. What are typical mind-sets here?

In this concept it is important to keep things simple and reproducible. At the same time Patricia thinks it should be concrete enough so that people know what it generally looks like. She herself needs some form of structure and a ‘gripe’. Simplicity and structure would ideally go hand-in-hand. For that it is also needed to have a shared vision. Maybe those who share the vision and the drive for this concept could run with it and enthuse others by starting doing it and then sharing what is happening. A problem that several people in A50 have is that they struggle with their own faith and that they don’t feel ready to pass it on to others. Patricia thinks that it is important to love them, but to not let them hold her back from starting a movement. We shouldn’t be afraid to be too passionate. Hopefully over time people might get inspired or otherwise decide that A50 is not their place. In the meantime the communities could be helpful to disciple and encourage them as well.

Patricia believes it would be good to focus on investing in the communities. In those small groups it is possible to invest in each other’s lives and there is space for pasturing one another. There should be good cooperation and balance in this little family and the communities should be practicing hospitality. New people should be welcomed into this environment where they can experience the Lord. Just like Patricia experienced the integrity of the believers around her before she became a Christian, the communities could provide that kind of experience. But for that to happen it is essential that the people of the community love each other first, because if they don’t love each other, there is no community to be hospitable through.

Patricia also mentioned that this idea of being hospitable is still ‘attractional’ to some extent, because it wants other people to come in and join. She wonders what could be changed about that.

She thinks that maybe it would be good if some people would just start doing this kind of ‘incarnational’ community to see what would happen. And maybe that means they would have to stop with something else within the church.

Something else Patricia would love to see reintroduced is the concept of Life Transformational Groups; groups of two or three people who are growing together by reading and studying the Bible and praying together.

A retreat with the church would also be good for growth and getting to know each other better. This could be a bonding experience. To be fruitful a retreat should not just be spending time together, but rather intentionally focusing on God and letting Him move.

If people’s ideas would be used ownership could be created and hopefully responsibility as well. As a church it is important to use the strengths of the members, to involve people and to discuss things, to base the church on dialogue. While talking themes can come up that could be developed more. Goals and plans should be set and made. Patricia would find it helpful if some form of structure would be used to talk about things, such as a SWOT-analysis.

Maybe the church could create some sort of ‘menu’ with concepts she embraces and the opportunity for people to engage with those concepts, to include certain elements in their lives.

Above all the church should let God speak and listen to Him and His guidance.

To end with, Patricia mentioned that it would be helpful if the vision would be showed more and reinforced better. People don’t always know what the vision is and even seem to think that A50 doesn’t have one. It is the task of the leadership to lead by example, to make sure the vision is communicated, illustrated and taught. The vision should be developed more and repeated, so that a momentum would be created to live it out. If people see what it entails and looks like, they might become enthusiastic about it as well!

Number 11

Popularisering

Onderstaand een artikel dat ik graag wil publiceren via de wekelijkse e-news die uitgestuurd wordt in Amsterdam50. De doelgroep omvat dus diegenen die deze e-mail ontvangen, waaronder de leden van de gemeente.

“Motiva©tion”
 ‘From that point on, we stopped ‘going’ to church. We stopped ‘trying to do’ church. We learned to BE THE CHURCH.’ This is a quote from a guy named Joshua Tongol I found on the internet. It captures a desire that I have developed for A50.

Over the past 6 months I have been working on a research in A50 for my thesis project. You might have read it in the e-news, maybe I talked with you about it, maybe I interviewed you and maybe you even filled out the survey I performed in the church (thanks for that!).

My main goal was to evaluate for A50 how you, as church members, value the ways the church has been facilitating opportunities for you to give substance to Jesus’ call to make disciples and to come up with some recommendations about how to improve that in 2013 and the further future.
I read about the church and I interviewed I few people to gain more insight in who and what A50 actually is. This has been very instructive and interesting to me. I learned a lot about the history of the church, about the vision, the structure, the leadership, the communities, the church context, etc. Personally I really enjoy knowing what I am part of and what the church stands for and wants to be.

The survey and the interviews were also interesting and gave me more insight in how you as fellow-members of this church see A50 and what you would like to see changed. I gained more of an understanding of how A50’s members view the vision regarding discipleship and how they evaluate the communities and opportunities the church could provide for them to grow as a disciple or to help others grow. An interesting outcome of the survey was that most people have a desire to be equipped and challenged more to make disciples. I say: let’s do it! A theme throughout my report is the importance of both motivation and action, hence the title ‘Motiva©tion’.

Chapter 3 of my report contains my recommendations in the form of 10 advices, based on my research and some literature. These are my recommendations:

#1: Communicate, explain and reinforce the vision – it doesn’t seem to be clear to everyone what the vision is. The vision should be known to also jointly pursue it.
#2: An inspiring way of shaping A50 could be to become more ‘organic’ – pastor John is very enthusiastic about this concept and so are some other people, including me. The key is to grow faith where life happens. This concept of church wants to be simple, with a focus on small groups of people and with an aim of multiplication throughout the city. Disciples making disciples, making disciples.
#3: Put more emphasis on (comm)unity
 - both unity and love within the church and an emphasis on the communities are important if A50 wants to be more organic.
#4: Reconsider the purpose of the Sunday service in relation to the communities
 - what should the purpose of the Sunday service and of the communities be? To equip and to challenge believers, or maybe to introduce non-believers to a loving community and to Christ? A question to think and talk about.
#5: Establish structure and leadership and work therewith – people have expressed a need for structure and leadership and I recommend establishing this in some shape or form.
#6: Challenge people to commit
 - commitment is essential to achieve anything.
#7: Work talent-/gift-based, brainstorm for new ideas – A50 has a lot of creative and gifted people, which is why I recommend to use that potential.
#8: Communicate clearly and sufficiently – communication of what is going on and of what A50 wants to see happen is of vital importance.
#9: Take into account the culture of A50 in reaching out
 - is A50 a fit place for anyone who wants to join, looking at the current membership and culture? The membership and culture should be taken into account in reaching out to specific groups within society, although there is nothing wrong with taking on a specific social issue and serving those who are in need.
#10: Pray all throughout the process – ‘In their hearts humans plan their course, but the Lord establishes their steps.’ (Prov.16:9) A50 cannot be nor do anything without the Holy Spirit and a strong foundation of prayer.

I understand that my recommendations might not be very clear immediately, so I invite anyone who is interested to ask me about it. Hopefully I’ll have an opportunity to present my findings more extensively as well, to talk and discuss about it with the SLC and you as members of A50.

May the results of this research help us as A50 to BE THE CHURCH, to be the living Body of Christ in the city of Amsterdam.
� � HYPERLINK "http://amsterdam50.nl/about/" �http://amsterdam50.nl/about/�


� This is inspired by 3DM, a movement for missional communities; � HYPERLINK "http://weare3dm.com/about/" �http://weare3dm.com/about/�
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